Staten Island, N.Y. Monday, February 20, 1984

SIDC

From Page 1)

birth last month, the result of a
rape, which authorities say hap-
pened at the center last spring.

The report issued yesterday
raises the security issue but does
not mention that crime.

According to the audit:

® On a surprise visit on Nov.
11, 1982, staffers found the two
therapy aides assigned to Ward
33 at the center, housing about
20 residents, “asleep while on
duty” at 3 a.m.

A half-hour later, “two of the
three staff assigned to another
ward appeared to have woken
up just before being found in a
dark dormitory area,” according
to Regan staffers.

“We observed a naked resi-
dent roaming the ward unat-
tended,” in that same ward, the
auditors said.

Three employees could not be
found at their duty stations,
though their records did not
show them charging “leave
time.”

Employees had locked them-
selves in using a “bitt key” in the
door, causing a possible safety
problem, the report said.

In addition, “a check of sign-in
and sign-out sheets for a two-
week period showed that six
staff were absent for a total of
40 hours without deducting any
leave credits from their
records.”

Regular floor checks by su-
pervisors were among the rec-
ommendations.

@ Large orders for items such
as aluminum foil and plastic
jugs were “split to avoid com-
petitive bidding.” Five written
bids must be solicited for pur-
chases above $1,500 under state
rules. “At times, the center’s
purchasing unit circumvented
this regulation by splitting a
purchase into several orders,
which were then issued to the
same vendor within a relatively
brief period.”

Service contracts issued from
the center also came under fire.
In another case, center officials
“grossly overstated” the man-
hours for a pest extermination
contract.

“This gave the previous con-
tractor an unfair advantage in
the bidding process,” Regan

said. “Knowing the job would not- -

take so long, he was able to keep
his bid low. Another bidder said
he would have bid even lower if

“he had been given a more realis-

tic estimate of the man-hours
required.”

Low bid on the contract wés
$33,465 while the other bids were
$74,489 and $79,995.

Names of the bidders involved
were not printed in the audit
report.

Commodities costing more
than $1,500 total included fruit

juices. The center paid a private
vendor $23,000 in one year —
“three times as much as they
would have paid ordering

through the state Office of Gen-

eral Services.”

The community store at the
center, with annual sales of
$500,000, “had poor internal con-
trols.” :

Supplies were purchased inde- ‘
pendently of the business office, .

while the store manager ac-

counted for and deposited the:

vending machine revenues —
$76,000 in 1982 — “without any
independent office review.”

In the 19 months preceeding:

October 1982, the center store

processed cash receipts and dis- -
bursements totaling $3.8 million

and $3.9 million respectively.

“Record keeping has greatly.
improved since our prior review,-

when we were unable to verify

receipts and disbursements,” the

auditors stated. However, they:

also reported that several re-
ceipt books had duplicate re-

ceipt numbers, making some’
money difficult to account for.



