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Neuw York Says
It Cut Too Many
From Its Payroll

State Will Begin Hiring

to Fill:Some Vacancies

By MICHAEL ORESKES
Special to The New York Times

ALBANY, Aug. 1 — Governor Cuomo
cut too many people from the state
work" force and now must hire-new
workers to fill some of the vacancigs he
created, state officials said today.

- The announcement set off g new
round of debate about the Governor’s
program to pare the work foroe, with

Mr. Cuomo saying it had been a crucial
part of balancing his budget and critics
saying that several state agencies had
been badly disrupted by unnecessary
layoffs and early retirements.

There have been complaints that as a
result of staff cuts, motorists have had
to wait on long lines to renew their li-
censes, patients at mental institutions
have received inadequate care and tax-
payers have had to wait longer for their
returns to be processed.

‘A State of Chaos’

a ‘“The state’s service delivery system
is in a state of chaos,” said William L.
McGowan, president of the Civil Serv-
ice Employees Association, the largest
state workers’ union. - . b -

- that-the cutbacks;
«isome- of the;state’s most important
' agencies — including the Office of Men-

Mr. Cuomo’s aides acknowledged
had. gone too far in

tal Hygiene, the Office of Mental

Retardation, the Department of Motor
Vehicles and the Department of Taxa-

tion and Finance.

They announced that these four agen-
cies and at least one other, the Health
Department,
at least 1,575 workers to fill some of the
vacancies created by staff cutbacks.

The key reason the state went over
its targets for reducing the work force,
the state officials said, was a program
for encouraging the early retirement of
workers.

Under this program, workers over

' age 55 were given an extra three years

of pension credit for leaving the work
force before their regular retirement
age. 1< -

oo “PURng Back About 1,500
HRITeWe: had literany_m_percmt ‘More

~pated,” said Micliael J. Del Giudice,

Mr. Cuomo’s secretary. “We dre put-
ting back about 1,500 people to compen-
sate for the oversuccess of the early re-
tirement program.” A total of some
8,000 workers accepted the early retire-
ment program, including about 6,400
whose salaries come directly from
state tax receipts.

An additional 4,100 jobs were elimi-
nated either through layoffs, attrition
or the abolition of vacant positions.

Mr. Cuomo’s top aides acknowledged
that they had, in effect, paid more peo-
ple to retire early by sweetening their

' pensions than was necessary to meet

the goals for a reduced work force. But
they discounted the fiscal impact of
doing this. “The impact in gh?;,_gotgl
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This cost can be spread over five years,
he said.

But new workers hired to replace the
retiring workers will generally come in
at lower pay scales, he said, and will
probably take four years to reach the
top. pay grade of the worker they re-
placed. This difference, he said, will
pretty much make up for the cost of the
retirements.

The state has a total of about 175,000
wurkers paid directly from state tax
receipts, and about 50,000 more who
are paid through Federal funds or
other special budget accounts.

The reduction of the state work force
was a central theme in Mr. Cuomo’s ef-
fort earlier this year to close what he
had characterized as a $1.8 billion gap
inthe state budget.

His budget originally contained a re-
duction of 14,000 in the work force, in-
cluding 9,400 layoffs.

-But during legislative negotiations
both the total reduction and the number
of layoffs were sharply reduced.

After the negotiations, Mr. Cuomo’s
aides had said the work force would
probably be reduced by about 11,000.

But today they said the actual reduc-
tion due for this fiscal year, which ends
next March 31, would be 9,112.

To reach this number the state will
have to hire people, because it has al-
ready cut the work force, through a
combination of retirements, layoffs,
and other cuts, by some 10,500 of the
people paid directly from state tax re-
ceipts, according to a statement from
Mr. Cuomo. :

Mr. Cuomo said in the statement that
the Work Force Reduction Program;
as he calls it, was ‘“‘a prime factor in
maintaining baIance” inhis budget. -

““This program has already produced
the largest reduction in the state’s
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gram’s success, the state will save $140 V
" | million this year and will obtain recur-

ring annual savings of $215 million.”’
Mr. McGowan, however, issued an
angry statement in response. ‘‘It is
clear that this budget has been bal-
anced on the backs of people who de-
pend on the state for services,”” he said.
In recent weeks there has been criti-
cism on various fronts about the dete-
rioriation of services at state agencies
as a result of the staff cutbacks.
“Inadequate levels of direct-patient-
care staff at state psychiatric centers
are jeopardizing the health and welfare
of clients,” Senator Frank Padavan, a
Republican of Queens and chairman of
the Committee on Mental Hygiene,
said last week. .
The psychiatric centers illustrated a
problem with the early retirement pro-
gram, officials said: managers- could
not control who retired, and many peo-
ple who were needed decided to leave.

Pay Freeze Overturned
Special to The New York Times

ALBANY, Aug. 1 — A freeze imposed
by Governor Cuomo on the salaries of
state managers as a budget-cutting |
measure was overturned today by a
state judge.

The decision cost the state as much |
as $. million in salary increases for
1,200 administrators and managers,
according to Nathan Riley, a spokes-
man for Attorney General Robert
Abrams. He said no decision had been
made on whether to appeal.

In the ruling, Justice Harold J.

Rensselaer County said that the state
'had-acted *‘in an arbitrary and capri-
cious manner an 8 percent
raise to manaégment émployees with
salaries. of more than $23,065. The
freeze applied only to managers who'

work force in I'u'stmé{a Mr. Cuomo’s
siatement read. *
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