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U'S District Court Juige Jom R
Aartels booked acvom bis Breed lyw cour
toon to 8 lang wooden GLbe where
Jumes [atrome and Thomas A Conghla
were uiling

‘You must always beep In mind the
vision ol those hopeless people and the
need (o do everything posuible 1o help
them." said Bartels, looking directly at
Introne, the 32.vear-old Schenectady na-
tve named to replace Coughlin as state
mental retardation commissioner Both
were in Bartels' courtroom last week
during a hearing about the future of a
Manhattan center housing 126 former
Staten Island Developmental Center
residents.
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Nt Conghlia o Heved tyn nattre and
former siate trocgey s (he lother of @
tetarded davgier Trncy 19 11 was her
reed for services mol gvailable 1n Wa-
tertown. XY 1n the 19808, that prompt-

od Coughlin 1o enter the mental relarda-
ton f1eld

Introne, a former deputy budget
director with a master’s degree in pub-
lic administration from Penn State Uni-
versity, promised to follow the judge's
advice, although he does not bring the .

same personal experiende to the job.

He is a professional adminiStrator
whose specialty is whipping hudgets into
shape. In contrast to Coughlin, who is
known to fly into temper tantrums, In-
trone is soft spoken and rarely shows
much emotion.

State mental retardation officials say
he may be just the right man for the job
in 1979, just as Coughlin, they say, was
the correct choice to run the 27,000-em-
ployee department in 1978 and serve as.
acting director of the Staten Isiand De-

velopmental Center in 1975. -4\ %
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move residents out of such institutions
as Willowbrook and into group homes,
where professionals believed they had
the best chance of developing to their
full potential.

“We really needed somebody to yell
and scream and get things going,” said
a mental retardation official. ““Tom was
that man. He almost singlehandedly de-
veloped our community placement sys-
tem and had the stamina and emotional
wherewithal to fight all of the vested in-
terests.”

Today, the program has just about
been fully implemented, although place-
ments into group homes and other com-
muiity residential facilities are still
lagging behind court-mandated levels.

“Now, we need someone to imple-
ment all of the programs set up by
Tom,” said longtime Coughlin aide Cora
Hoffman. *‘And Jim is the type of pro-
fessional administrator that can get the
‘job done.”

Introne, in an interview during his
* first day as mental retardation chief,
said that despite community opposition
to group homes, he remains confident
that the state can meet a court require-
ment to reduce the pepulation at Staten
Island Developmental Center, Willow-
brook, to 250 by 1981. There are now ap-
proximately 2,000 residents at the insti-
tution, formerly known as the
Willowbrook State School.

“l am generally an optimistic per-
son.” said Introne, who even in his blue
pin-striped suit still has a boyish ap-
pearance. “I believe that when people
know the facts, they will generally re-
spond positively to the needs of their fel-
low human beings.”

Introne, who lives in Elsmere with his
wife, Valerie, and their two children,
said he hopes to develop better relations
with the Willowbrook Review Panel.

The panel, which monitors care pro-
vided former and current Staten Island
Developmental Center residents, often
clashed with Coughlin and on several oc-
casions asked that the commissioner be
found in contempt of court for allegedly
failing to comply with the 1975 Willow-
brook Consent Decree.

*“There was no doubt that Tom didn’t
like the panel members and felt they
were too rigid in their enforcement of

stitutions and to develop diagnostic pro-
grams for young children suspected of
having a retardation problem.

Introne is also expected to take,
tighter reigns over the agency’s $500-
million budget. Critics have complained
that not enough of the massive alloca-
tion benefits the 15,000 residents in state
instituions and too much goes to main-
tain the agency’s massive hureaucracy.

‘““His background in the budget office
is a great tool to bring a department
like mental retardation,”” said a
high-ranking aide to Gev. Carey.

Coughlin, who introduced Introne to
members of the review panel last week,
said he agreed to head the state’s
20,000-inmate prison system because of
the challenge it provided.

“From the beginning, I said I would
not stay in mental retardation for
ever,” Coughlin said. “I think after a
few years, you should move on and give
someone else a chance.”

Perhaps ironically, Coughlin's first
major decision as prison chief will be
the selection of a site for a 512-unit pris-
on funded this year by the Legislature.

But Coughlin dees not anticipate the
type of opposition that often greeted
similar decisions on where to locate fa-
cilities for the retarded.

““We will probably locate the prison on
existing prison grounds in the mid-Hud-
son area,” Coughlin said. ‘‘And, in those
communities, a prisen generally is sup-
ported because it means a major boost
in the economy.”

Coughlin, who like Introne is expected
to win easy Senate confirmation for his
new post, said that he will always main-
tain his interest in the state Office of
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