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UCP iﬁay lose con
of 3 Willowbrook b

By BRUCE ALPERT
and SYDNEY FREEDBERG

Three of seven buildings at the Staten
Island Developmental Center, operated
by a private organization for a year,
may revert to state control because of
widespread dissatisfaction over the way
the living units are run.

State officials confirmed yesterday
that excessive worker absenteeism,
lethargy and a lack of leadership plagu-
ing a portion of the United Cerebral
Palsy Association complex at the Wil-
lowbrook institution are resulting in ‘‘in-
appropriate service” to approximately
200 mentally retarded persons.

The three buildings — staffed by UCP-
hired supervisors and state-hired thera--
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ten Island institution, could not be
reached yesterday to comment on the
plan, which reportedly would not affect
UCP’s exclusive dominion over the four
buildings housing 400 residents.

But a spokesman for Coughlin, Cora
Hoffman, confirmed that the state Of-
fice of Mental Retardation and Develop-
mental Disabilities wants to take charge
of the shared-staff living units. She cited
as reasons ‘‘low morale and the high
level of tension” and ‘‘the mistake™ in
thinking state and private employees
could work to aid the retarded under the
same roof.

“When there are two leaders in a
building,”” Ms. Hoffman said, ‘‘and
workers go around saying, ‘Should I re-
port to UCP supervisor X or state
worker Y?' there's got to be a snowball-
ing effect.

“We were hoping the situation would
settle down," she added. “'but it's been
more than a year now, and it hasn’t set-
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py aides under a so-called shared-staff
agreement — are among seven turned
over to the private group last Sep-
tember in an effort to improve condi-
tions at the massive state institution.

In a letter to Willowbrook’s union
leader, state Mental Retardation Com-
missioner Thomas A. Coughlin wrote, *‘I
agree wholeheartedly that the shared-
staff arrangements with UCP have not
been working as we would wish.”

Coughlin indicated in the letter he
would seek approval to revert the build-
ings to '100 percent state control’”’ from
Brooklyn Federal Court Judge John R.
Bartels. Bartels, in February 1977,
agreed ta the UCP takeover despite the

ob]ecuons of the center’s state exnploy- ,
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tled down.”

Ms. Hoffman also said that mdepen
dent audits conducted of the exclusively
private buildings are “‘quite complimen-
tary.”

“It's just in the shared-staff buildings
where the tension has to be relieved,”
she said.

Robert Schonhora, executive director
of UCP, a not-for-profit group relying
heavily on government funds, said yes-
terday Coughlin’s plan is “‘news to me,”
adding he will fight *‘all the way’' any
effort to strip him of control over the
buildings.

“In fact,” Schbnhorn said, “‘at a
meeting a month ago Commissioner
Coughlin stated he would work with us
in an attempt to see to it that we get our
fair share of state employees.”

Absenteeism in the shared-staff build-
ings is ‘‘extremely high,” Schonhorn
conceded, sometimes to the point whére
the handicapped residents suffered. But
he said the UCP-run buildings are
“markedly improved over what they
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Under the court order, the private
group gained complete authority over
four buildings and shared-staff arrang-
ments in three, while the remainder of
Willowbrook living units, housing 1,500
people, continued to be operated by
state employees.

“In order to ensure appropriate ser-
vices, I have agreed to return Buildings
12, 13 and 15 to 100 percent state con-
trol,”” Coughlin wrote Felton King, Wil-
lowbrook's union president.

“As we discussed at our meeting
today (last Friday), this process will
probably take until Oct. 15 to com-
plete,” the letter stated.

Coughlm a former director of the Sta-
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were’’ under state leadership.

King, an ardent critic of the UCP
takeover. lauded what he called ‘“a state
promise to get UCP out of the build-
ings.”’

“It confirms what we've been saying
all along,” King said. “‘State employees
are more qualified to take care of the
retarded residents than the private
workers.”

The UCP takeover of buildings at the
382-acre developmental center marked
the first time that a state institution re-
linquished some of its busmess to the
private sector.

Asked for by parents of Wlllowbrook s
mentally retarded residents, the take-
over resulted in the transfer of approxi-
mately 500 state workers to other build-
ings on the center’s grounds. In turn,
the palsy group hired about 1,000 of its
own, non-union employees.

The UCP portion of Willowbrook is to
be dedicated the Karl D. Warner com-
plex on Sept. 30, honoring the longtime
supporter of cerebral palsy programs.



