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A ward in Willowbrook Developmental Center’s Buildin
vately hired attendant, asked why a little girl sat on the
and probably left her clothes in there.”

By SYDNEY FREEDBERG

The long-awaited remedy to some of
Willowbrook Developmental Center’s
lingering ills was born today into an
atmosphere of threats, disruption, con-
fusion and, in some circles, despair.

The court-invoked plan to turn over
the care of 641 of the state institution’s
2,400 retarded residents to the private
United Cerebral Palsy Association was
set to go forward, dispite mounting,

last-minute chaos that cast a pall over

the unprecédented arrangement. " -
This morning, ‘on the first day of a

worker protest against the UCP take-

over of some wards, a tense atmosphere
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prevailed. at the state institution, with
double the normal complement of six
state security guards on the ‘grounds.
Workers claimed that many wards were
understaffed, but Elin Howe, deputy
director, refuted that claim. Union lead-
ership was unavailable for comment.

In one incident, UCP officials changed
all the locks to the Building 17 kitchens,
ostensibly for the protection of equip-
ment. But as a result, a number of chil-
dren received their breakfast more than
an hour late and were fed in their dor-
miitory buildings rather tlmn ihe central
caiéteria SR

Signs flashed resuhnridterday,
d1ng up to: an uiﬂortuibuf beginning.
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g 14, where programs were at a standstill yesterday. A pri-
fioor naked, said: “Because she just went to the bathroom,
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Coricerned patents were on their guard.

State officials in’ Albany expressed anxi-
ety. The ‘palsy grodp executives pre-
pared ‘“‘contingency plaps.” - .°

"And resident care suffered.

The events leading up to the UCP
takeover of seven of the center’s 31 resi-
dential buildings were these:

(There was a vacuum of leadership
at Willowbrook. The outgoing director
there, Dr. Levester Cannon, scheduled
to qult yesterday, was told to stay




brook workers yesterday, ‘‘My 'hands
are washed ofthl{z' place.!“ 3 !! =

QSome of the estimated 700 state
workers affected in the UCP takeover
maintained they had received no new
job assignments. Others were in the
dark as to when they should report. All .
were angry, charging ‘“Lady Rumor”
prevailed. The state swore that every-
one had been redeployed to non-affected
buildings, although a precise accounting
was unavailable.

¢ More than 100 state workers, mostly
from the would-be, UCP-run baby com-
plex, failed to show for work yesterday,
opting instead to protest the takeover in
Albany. The state said employes whose
absence was unsanctioned would be
made to account for their whereabouts.

(The result of yesterday’s demon-
stration was that many wards of the
baby complex were desperately under-
staffed. Activity in the complex was at
a standstill, with UCP-hired therapy
aides already on the job claiming they’d
been abandoned by state staff.

(A five-year-old federally funded
deaf-blind program in Building 26,
heralded two months ago as ‘“‘one of the
finest in the country,” seemed to have
fallen victim to the disorganized take-'
over effort. The program's -workers,
maintaining they were(paid federally,
said they; 4007 received-iotied ol hdis-
signment. 1113 .¥19t0i blo et ol 1tiad

Some of the 240 UCP therapy. aides
already on staff ‘in.the baby'complex
said they are encquntering resistance,
and in some cases, threats from state
workers displeased over the arrange-
ment.

GBut state workers, members of the
Civil Service Employes Association rep-
resenting 4,500 Willowbrook workers,
argued the UCP employes working in
the complex don't know the first thing
ahout ‘care for the retarded, despite six
weeks of private training.

Thomas Coughlin, deputy commission-
er of the Department of Mental Hy-
giene, was due {rom Albany today to
keep an eye on developments at Willow-
brook, a spokesman said.

But the spokesman, Cora Hoffmann,
answering charges that chaos reigned at
the 384-acre institution, commented:
“The situation is a little confused, but
we feel we have it under control.

“We've taken every precaution,” she
said, ‘“to comply with the (federal)
court order.”

She reaffirmed the state’s position
that no Willowbrook worker will lose his
job for the next two years, She said 200
of the 700 affected workers would work
under a shated-staffing arrangement]

‘have fold 2. feW "complatnifg™ Wilow-=

with UCP in %ired buildlngs; dpproxiy
mately 100 more had beenhired by
UCP, thus losing their civil service
status, and the remainder had been
transferred to other buildings “to enrich
programs and make up staffing defi-
cits.”

As to the partially federally funded
deaf-blind program, aiding 44 young-
sters at a cost of nearly $1 million a
year, Mrs. Hoffmann asserted it will
stay put. despite the UCP takeover of
Building 26, in which the program is
operated.

But 15 workers in that program, say-
ing they were hired on federal lines, dis-
played reassignment slips they received
last Thursday, which said simply: “As
you were previously notified, you are to
be reassigned because of the UCP take-
over effective Sept. 23, 1977. Your build-
ing assignmént is 9.” - ‘

A federal official for the Department
of Health, Education and Welfare,
which monitors the grant, blasted state
officials for not informing his office that
“changes were even being considered.”

“The state,” the official, Robert Dan-
tona of HEW said, “‘must be very care-
ful they’re not violating the law of our
contract with them. Any changes in this
program must be put in writing to this
office.”

Deaf-blind program workers, con-
fused because their jobs had been taken
away, sat idly yesterday. They spoke to

‘Dr. Cannon earlier in the day, and re-

portedly he told them:

“I'm sick of the parents. I'm sick of
everything. There’s nothing I can do”
except make a recommendation the fed-
eral workers remain on their old jobs
until private staff is trained to replace
them pr natlhonidua iniAar RsG H



* A classroom of Building. 26’
intended UCP takeover.has
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s deaf-blind prigram goes unused begause the
cast doubts upin its future. - - PG ol des
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The residents of the deaf-blind pro-
gram, though, were the most unfortu-
nate victims. Their learning activities
and therapy, staff said. had been halted
last Wednesday, pending more definite
word.

The children, as a result, sat on spar-
sely statfed ward floors yesterday doing
nothing

One therapy aide hired by UCP was
asked if he considered the level of pro-
gramming low. He answered: ‘‘No com-
ment,” then explained the situation is
“really confusing now because we're
not in charge until tomorrow.”

Other buildings set for UCP operation
were in similar disarray.

Robert Schonhorn, UCP’s executive
director, explained the 240 therapy aides
already on the staff at Willowbrook are
confused because private supervisors
havenot yet reported to work.

“But I guarantee you,” he said, “as of

tomorrow the people will be A-1 or they
won'the” - . 2 FE

Four state workers — two in Building
12, one in 26 and one in 13 — claimed not
to have gotten new job assignments.

The state response was that “there
might be some isolated cases like that,
but on the whole the reassignment
process was a carefully thought-out
process.” }

A private professional, who asked to
remain anonymous, called the Advance
last night to say she'd been at Willow-
brook yesterday and feared reporting to
work today. Mounting speculation that
there’d be a job action, she said, was
giving her second thoughts.

“We've voiced our concerns to UCP
as a group,” she said, ‘‘but there’s little
they can do except take precautions.

“Yes it’s a job. But there are lots of
other jobs. The most important thing is
that you should want to care for the res-
idents."”

At a rally on the Capitol steps yester-
day, followed by a march to the state
mental hygiene agency, the state em-
ployes threatened for a: second time a
“sick-ont”” or “lock-in”’ if. the takeover
is carried out., LT
+The employes. accused Gav. Carey of
“‘using a charitable organization to per-
form the function of state government.”

CSEA president William McGowan
claimed in a statement that the state
hdd agreed to the arrangement because
federal funds could be used to cover
much of the cost, estimated by UCP at
approximately $28,000 a year a patient.
State care for each resident is about the
same cost.

The takeover of seven buildings at the
developmental center, including five
buildings constituting the baby complex
and Buildings 13 and 15, grew out of a
March agreement in Brooklyn Federal
Court.

It was desired by parents of Willow-
brook’s retarded, who felt it would be a
remedy to some of the problems asso-
ciated with any institution Willow-
brook’s size.

Yesterday, Federal Court Judge John
Bartels, who approved the state-to-UCP
transfer, ordered a hearing on the whole
takeover problem at an undisclosed
date.
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