dents to other developmental
centers had been slated in 1975
and staff was slated to follow
the residents.

The transfers were rejected
by the Review Panel, howev-
er, and it was not until Jan-
uary that the staff was reas-
signed to Willowbrook,
Coughlin said.

A May report of the Depart-
ment of Mental Hygiene ad-
mitted ‘‘that professional or
specialized personnel short-
ages have been the root cause
for inadequate delivery of ser-
vices’ at Willowbrook and
promised ‘“‘innovative and spe-
‘cial recruitment activity.”

The Review Panel called the
department’s May promises
“replete with generalizations
and vague promises of future
actions.”

The other major Willow-
brook probleris highlighted by
the report include:

({Management: “‘Institu-
tional management has proved
to be a persistent problem,”
the report says, pointing to
Coughlin’s April statement
that Willowbrook was “‘admin-
istratively out of control.”

The report cites manage-
ment failures in closing the
center’s psychiatric ward,
which led to numnerous inju-
ries to residents, an inability

er eight months to restore

0 residents to education pro-
srams in which they were
enrolled; the chronic shortage
of clothing, linen and wheel-
chairs; the failure to hire and
deploy adequate staff; lack of

coordination of various disci-.
plines; and an absence of a

comprehensive plan for bring-

ing Willowbrook into compli-

ance with court orders.
“Genuine progress” in one

Most of the residents sicep in large open wards, however

area of Willowbrook living
“fails to result in any real
benefits'’ for residents be-
cause of "“'the lack of any con<
stent, overall approach” to
management, the panel said.
{Programniing: About 56
per cent of residents surveyed
were found to be participating
in less than six hours of thera-
peutic programming and

-were, consequently, ‘‘lan-

guishing on the wards.”
Coughlin said that residents

without programs were most-

ly adults and that a “model
education program’ is cur-
rently under way which should
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placements, 31 place-
ments ‘‘are ol quality
and have conclusively demon-

eliminate the lack of pro-
gramming over the next six
months.

The most positive aspect of
the state’'s attempts to dis-
mantle and improve Willow-
brook, the panel reported, has
been with a placement plan

where 131 residents have been -

relocated in community resi-

- dences.

Although the state did not

strated that there are positive
alternatives to institutionali-
zation for severely handi-
capped members of the
class.”

Coughlin estimated that Wil-
lowbrook’s population should

-be reduced to 1,915 by April. -
" By 1981 Willowbrook has been

ordered to house only 250 resi- :
dents.
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