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- By ROBERT MIRALDI

The management consulting
firm hired by the state De-

partment of Mental Hygierie:
four months ago to shape up-
Willowbrook Developmental

Center has found support ser-
vices — including food service
— at the institution woefully
inadequate.

In two separate reports, to-
talling 177 pages, Griffenha-
gen-Kroeger Inc., a San Fran-
cisco-based management
firm, makes a seven-pronged
criticism and analysis of Wil-

lowbrook’s services and rec-.
ommends sweeping changes.

The Griffenhagen- Kroeger
(G-K) staffers found in vir-
tually all areas examined that
support services ‘do not meet
the institution’s needs, produc-
tivity could be improved, ino-
perative equipment could be
utilized, and coordination be-
tween inter-related depart-
ments is minimal.

The firm is now continuing
work at Willowbrook and has
set a goal of 15 weeks to im-
plement the changes that it
and the Department of Mental
Hygiene feel will improve the
level of care at the long-
troubled, allegedly misman-
aged institution. :

Acting Director James A.
Forde said that the G-K staff-
ers have “identified many of
the problem areas-and some
of our suspicions have been
confirmed. Their proposed
methods for improvement will
be helpful.”

The two reports, replete
with charts, graphs and statis-
tics, were released last week
and will probably be among
the first documents. that
Harold F. Piepenbrink, an Tlli-

anagement suryey
itemizes Wlllowbrook ills

Food service a prime target

nois mental health manage-.

ment expert, will read when
he becomes the new director.

The official announcement
on Piepenbrink is expectec;to
come tomorrow or Wednes-
day, according to Mental Hy-
giene sources.

Piepenbrink’s predecessor,
Dr. Miodrag Ristic, who left
Willowbrook in October, was
criticized during his two-year
tenure for a lack of manage-
ment ability. When Ristic left,
denying the charges, the de-
partment brought in the G-K

firm to attack Willowbrook’s |

management an&‘ofﬁ'fnzahou’;
problems. - G

One of the most vital areas-
of service for Willowbrook
residents—food service—was
perhaps ‘the' target of the re-
port’s - severest- deficiency
finding.

In its 66-page report issued
Jan. 30, G-K said that “‘regu-
lar production and distribution
of correct food quantities and
diets to the...resident popula-
tion ...is not occurring.’

Residents do not receive the
correct quantities of food; mo-
dified and special diet serv-
ings are frequently not re-
ceived, the report said.

Parent groups at Willow-
brook have long charged that
insufficient and incorrect por-
tions are served to children.
“It’s nothing we haven’t
known for years,” Anthony
Pinto, president of the Willow-
brook Benevolent Society, said
in a recent interview.

“They are more aware of
the problem today, but they
haven’t done a a lot fo resolve’
it,” Pinto said. He conceded
that food service is better
today than five, or even two,

years ago z

‘-Pinto said, however, that
the service is still deplorable,
citing cold food served to
many residents, improper
diets and a 55-day time lag for,
getting special diet needs re-
solved.

Forde said that some of the ‘

data analyzed by G-K “was a
product of old information.
Some problems have been al-
leviated,” he said, since the
report was completed.

Forde agreed that some of
the problems identified by

G-K resulted from a lack of

clear policy from top-level ad-
ministration officials, but, he
said, the major reorgamzatxon
of Willowbrook—so-called geo-
graphic unitization—in the
past two years has not allowed
an inter-departmental com-
munication system to develop.

“You can’t change one part
of the body without touching
another,” Forde said. t

Lack of communication in
Willowbrook’s meal distribu-
tion system, and lack of fol-
low-up care, the report said,
has caused much of the food
mismanagement. Communica-

tion between kitchens and res- |

ident buildings ‘‘is resulting in

the serving -of the wrong diet
to approxamately 30 per cent 1

of all residents.”
Virtually none of the

center’s 520 residents requir- -

ing double portions receive
them, the report said.

Deputy Director Donald E.
Fleming says that ‘“‘since Nov.
11, 1974, we have been receiv-
.ing sumcient quantities of
food to include those reixdents
who are receiving double por-
tions.” e
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Fleming could not state.

however, that all residents re-

quiring double portions are
now receiving them.

The report recommends 47
specific changes be made in
the food distribution system,
including individually pack-
aged, name-labeled food por-
tions; restructur'mg of the
head cook’s role in prepara-
tion of special diets; the in-
stallation of serving hot carts
in buildings to keep all food
warm during feeding periods.

Presently, Pinto says, nu-
merous residents end up with
cold portions—""ugly globs,”
Pinto called the meals. The
serving hot carts are presently’
functioning in eight buildings.

The other areas analyzed by
the report include the invento-
ry system, procurement, hou-
sekeeping, building mainten-
ence, laundry service, trans-
portation and umtization

The procurement
process—keepmg staff- sup-

plied " with - essentlals—”doq
not adequately meet the
center’s needs,” the report
.said. “‘Stock levels are not re-
sponsive to changes in demand

or delivery.” Twenty- nme
changes are proposed.

Housekeeping and samtary
conditions ‘‘need irnprove-
ment,” the report said, citing
non-existent work schedules
for housekeeping staffers, and
a lack of performance stan-
dards.

The report c1rt1c1zed Wil-
lowbrook’s maintenence sys-
tem, saying that the institu-
tion “lacks a comprehensive
statement of maintenence and
the mechanisms to see that

priorities and objectives are |

met.”’ Priorties are now set on
an ad hoc basis,the report

said.
The firm would act to set up

“clear - definitions’’ " for .rou- °

tine, emergency project and

preventwe mamtenence cate-

gories.
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The report had no criticism

to make of Willowbrook's
laundry system, the actual
cleaning of. resident clothing
and bed apparel. In fact, says
laundry manager Joseph Tri-
marchi, the laundry service
has not missed a delivery in
five months.
. An attendant on duty three
weeks ago when members of
the State Assembly, Elizabeth
Connelly and Angelo DelToro,
toured Willowbrook, reported
that laundry does not come to
some buildings regularly. Tri-
marchi denies that allegation,
saying he can document that
for the past five months all de-
liveries have been met.

In October Willowbrook in-
stituted a quota and inventory
laundry systermn that responds
to differing building needs.

What has not been institut-
ed, however, is an effective
garment control system to
provide personalized clothes
for residents. There is a gar-
ment control system in effect,
but the G-K report says it is

“not functlonmg in any organ-

ized manner.’

The report says that 70 to 80
per cent of all residents’
clothes are not labeled and the
“distribution of clothes within
buildings is inadequate and
does not reflect residents’
needs.” -

Forde does not feel that the
G-K recommendations can
quickly be implemented be-
cause of monetary resitric-
tions.

The report says the Premier.
Laundry Co. is presently han-
dling Willowbrook’s sheets,
pillowcases and hand towels at
a $260,000 price tag. G-K feels
that if some inoperative equip-
ment at Willowbrook (like fla-
twork ironmers and dryers)
were put into gpqratlon, W11-

ﬁb k could take over t
. d}rz ‘funiction in its en-




