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aims at specitics

By SUSAN FRY

An independent study of the
Willowbrook Developmental
Center was initiated last week
to analyze and implement
specific action in solving the
institution’s controversial
management problems.

Retained by New York State,
the management-consultant
ifirm - of -Griffenhagen-Kroeger

f “has devqloped a six-month work
‘dutline, {0 provide the center

with improved programs in six
support units,

The study commences with
the arrival of acting director,
James A. Forde, who three
weeks ago replaced Dr.
Miodrag Ristich, and in the
middle of a federal court case
in  which  {reatment of
Willowbrook residents is being
challenged.

Included in the review will
be the supply system_(budget.
requefts and purc'hasmg_u
procedures); plant engineering

and maintenance; housekeep-
ing; vehicle operations and
maintenance; laundry and food
service. A sixth function, the
building teams operation, will
also require review.

The building teams are
responsible for resident care

which draws upon the  support
services.

Griffenhagen-Kroeger, with
offices in  Manhattan  and
headquarters in San Francisco,
will  undertake a four-phase
effort including  “problem
identification, functional and
operational analysis, program
improvement plan denlopment
and program lmlplementahon i

The ‘two-week identification” :
ph;se; now ﬂder way, involves

“headed by "

problem areas in a
sense and identifying
management im-

citing
general
specific
provements.
Under a two-month timetable,
the second phase is a detailed
assessment of support service
areas including the nature and

amount of such services
demanded by clinical
programs; manpower
~productivity and scheduling;

evaluatmns, tr’ammg %d Iabm"
relations.

The third two-month seument
will formulate recommendations
or alternatives to improve in-
ternal operations and staff, and
subject to the Willowbhrook
director’s approval, those
recommendations will be im-
plemented in the final three-
month period.

The management firm is
expected to provide six experts
during the study and the im-
plementation of recom-
mendations.

Griffenhagen-Kroeger
“former Deputy
Mayor Edward K. Hamllton,
 whoi "whs "known| gduring.’ Jhe!

f ti 3
monoston p g prefaes and_ proceedings earlier “this month

4 that®

ELundssay ad'mlm'frahﬁﬁ 88 T
e:npert increasing ~produc-
"ivity of Iarce city agencies. He
was partlcularly noted for his
uncanny  ability to  grasp
bureaucratic complexities.

The firm has been retained
by the state in a contract of
over $53,000 (the cost of the
Willowbrook study has not been
released) to study, in addition
to  Willowbrook, the per-
formance of the top and middle-
management of the state
Department of Mental Hygiene, |
which spends about a billion|
mental health dollars a year. |

Many of the Willowbrook
problems involving mistreat-
ment of the institution’s:

residents, publicly exposed over,
two years ago, has been duei
to what ‘investigative experts;
call_poor management. !
‘Puring fede al. epur
and - last week, it'was Jearred
communication between
direqt care staff (ward
therapists, and others),
management, top management
and support services have|
broken down, resulting in the)
inadequate care of residents. |
To some observers those|
problems arose because of t;he,
mammoth size of Willowbrook; |
poor or too few training
programs for staff: indifference
on the part of directors and
high level officals and the in-

competence of the state
department.
On the state level, Grif-

fenhagen-Kroeger is expected to
odn:entrate on the relationship!
and’ lines of authority between
lhe ‘central administration and
eight regional offices that were,
established early this year. f
Ford has also been noted as|
a management expert and
during his three-month stay at
Willowbrook, is expected to]
work closely with the con-
sultants. '
He is currently director to the
Mental Hygiene Departments'
d-'fHuds«'m reglonw and is;,.a
epier associate commissioner
ors all .ifs -psychiatric and
vélopmental centers. '




