ry dxre or
of Willowbrook Developmen al
Center, James A. Forde, is a
19-year specialist in public
administration who will be
looking to shape up the
management of the con-
troversial state institution for
mentally retarded.

Forde, a native New Yorker,
was named yesterday to
succeed Dr. Miodrag Ristich,
who was transferred Wednesday
to the Institute for Basic
Research on Mental Retar-
dation, Willowbrook.

Dr. Ristich will be a clinical
research scientist in a $2.5-
million federally funded project
desxgned to develop com-
puterized medical record
systems for the mentaIIy
retarded. . .iem- @
= Forde will assume lus i
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Jtﬁi Monday "ﬁesda ‘an

| bring wn%: “him 8’ tea!n of

o of three Senior ofﬁcxals of

e state Department 6f Mental
Hygiene. The new team will
remain at Willowbrook for three
months until a permanent
successor for Dr. Ristich is
chosen. :

The 47-year-old Forde is the
first black director to be ap-
pointed at Willowbrook.

Yesterday Forde met with
representatives from five
groups concerned with the
future of Willowbrook, along
with two officials from the
Department of Mental Hygiene.

The meeting was to bring
Forde wup to date about
Willowbrook and its myriad of
problems. According to
Harold Wolfe, commumcatmns
director for the state agency,
Forde has been to Willowbrook
“a number of times” and is
familiar with its problems.

When Forde begins to tackla
the management ﬁoblems -of
d -‘ SLI q.hi

some order to whal: has been
described as an “‘uncoordinated,
mismanaged” institution.

“Forde and his aides, with
the management consulting
firm,” Wolfe said, “will cer-
tainly be looking closely at how
effectively the manpower|
available at Willowbrook is
used.

“He will be taking a close
look to see if the people there|
are doing the work they are
/being paid to do,” Wolfe added.

Griffenhagen-Kroeger is now
completing a three-month study
on the top management needs
in the state department.

“Before we can implement
any effective programs,” Dr.
Stuart Keill, city regional
director, said yesterday, “we
have to get the management
lunder control.” ;
" Dr. Keill sajd that as an
“outsider,” Forde will have an
advantage. ‘“He can step back
as a disinterested observer,”
Wolfe said, “and look- ob=
jectively at the  center’s

programs Ly %

v Forde.is presentl Ieﬁl
it hf: @udson Reémq xtl
"6 the "Deparie teof Menta,
'Hyglénﬁ"ﬂe"ﬁgk‘,“ - oo
r;t the - Poughkee 'e,-'m:?ia‘
faczhty since May 1. i
[ ‘Alan D.. Miller, state
commissmner. said yesterday
that. he knew of “no task that
is more difficult, challenging or
‘ draining than transforming a
large, basically custodial in-
stitution  for  the mentally
retarded into a program that
provides human, safe and ef-
fective care.”

Dr. Ristich, he said, “has
made a significant start in that
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Wolte added that_ "the need
for 1mproved management at
all levels is the major problem
at Willowbrook today.” i

Described as a tireless
worker with “unlimited
(energy,” Forde has a master’s
/degree in public administration
| from the City University of New"
'York and has completed his,
‘doctoral ‘credits in the field at
‘New York University.
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