- v |
““instances of employes ‘sleeping
on the job, watching {elevision,
congregating in building offices,
leaving early or arriving late,
charging for overtime buf
without  support that they
worked the overtime.”

The report also dealt at
length with the problem of the
school’s laundry, and proposed
that it would be both cheaper
fand ‘more efficient to arrange
for a private laundry service
to handle the job. l
! Dr. Miller responded to the|
report by pointing out that
several planned reforms, in-
cluding laundry, safety and
maintenance improvements,
were prevented because the
State Legislature cut the
requested funds out of the
supplemental budget.

Dr. Miller summarized the
department’s efforts at Willow-
brook as working on manage-
ment and leadership, which he
termed ““most important.” |

He pointed to a five-pronged
strategy to strengthen the staff,
decentralize the operation,
segregate patient care and non-
patient care functions, and
reduce the patient pepulation so
that it serves only . Staten
Island. j
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