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Turnover SIOWS ‘progress
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| Defendants and plaintiffs in
the Willowbrook State School
case will meet today with Judge
Orrin G, Judd in Brooklyn
Federal Court.

State implementation ovf the
April court order demanding in-
creased hiring and improved
conditions will be the major
point of discussion.

In an affidavit filed Tuesday
in Brooklyn Federal Court, Wil-
lowbrook director Dr. Miodrag
Ristich outlined the state’s pro-
gress to date in complying with
the order.

Increased hiring of ward at-

tendants has still not produced
the court-ordered ratio of one
attendant per nine residents for
‘direct, on-the-ward care during!
~daylight hours.
. The reasons for lack of com-
“pliance, according to Ristich,
“lie in a complex of factors,”
~highlighted by a massive turn-
over rate at the institution.

He noted that between Jan. 17
and June 7, 175 grade seven and
nine attendants were hired and
122 of them have since left.

“The ability of Willowbrook to
.absorb new people appears to
be sharply curtailed above a
certain point,” he said in the af-

fidavit. “The only real
permanent solution remains!
depopulation.” f

. Other reasons cited for lack
of compliance on the attendant
issue are miscalculation and
absenteeism. The original
assessment of needs was in-
adequate; on-paper calculations
50&' administrators did not result
in on-the-ward care Relief fac-
“tors, like vacation,  absence
withou leave "and sick days,
‘were not fully accounted for.
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- To remedy the problem, daxly
.attendance records for "each
building were * examined for
eight sample weeks. The total
‘figure representing the number
of people to replace absentees
has been estimated. and a pool
of replacement workers will be
established.

Dr. Ristich noted that, given
the current size and distribution
of the resident population, 2,171
attendants are required. As of
June 14, 1,846 are available
for ward service. Another 37

began training yesterday, -~

~Twenty-eight persons
presently employed at Willow-
brook will be reassigned to
ward service and an additional
260 persons must still be hired.
A four-pronged effort at com-

pliance of the attendant issue is|

‘currently under way at Willow-
brook according to Ristich.

Training programs, enabling
50 ward atfendants to be hired
every two weeks, are in pro-
gress. However, ‘of these 50, an
average of 12 are lost. On a
monthly basis, 25 per .cent of
the trainees do not complete the
program, Pl

The second step entails group-
ing residents in multiples of
nine, with one attendant assign-
ed to each group and responsi-
ble for the care of residents and
their safety. ‘

In addition to permanent
hiring, Willowbrook is at-

itempting to recruit 300 college

students for the wm‘mer to
work two shifts from 8*30 a.m.
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"The students will be assigned
to work with a group and attend-
ant and will perform custodial
and recreational functions. Su-
'perv.isors will assign them to
duties they feel the students are
capable of handling.

Dr. Ristich, in an interview
yesterday, claimed the students
will not be used to pad at-
tendant figures for compliance
of the court order.

“We’re just hiring them on a
summer basis,” he said.
| The students will be given
an orientation and on-the job
training. To date, approximately
200 students have been
recruited. .

The fourth step entails the
transfer of residents,  since
lowering theinstitution’s
population is one way of meet-
ing the 1-to-9 ratio. However, in
the past two months, the
transfer process has slowed
down, since the other in-
stutitions Willowbrook residents
are being sent to are being fill-

" New plans, including the
transfer of as many as 400
residents to a family care pro-
gram upstate, are being
formulated.

Willowbrook, in attemptmg to
place residents in foster homesy
and other institutions, ldeally.
prefers to keep residents in|
their own geographical area.

Dr. Ristich noted, however,
that family care homes are
“hard to find in the city” and
that, if a resident is ready for
family care, it should bhe made
available regardless of distance
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He added that most of the
people to be sent upstate have
been abandoned by their
families in the city.

In addition to the hiring of at-
tandents, Willowbrook was
directed to increase its nursing
staff by 85. This part of the
order has not been met. Ristich
noted that, as of a few weeks
lago, 92 nurses were hired but

losses have brought the figure
below compliance level.

Thirty physical therapists,
some licensed and others as
assistants, were ordered by the
court to be hired, and this total
has not yet been reached.

MORE TEAMS

Two United Cerebral Palsy
Association teams, however,
have begun work at Willow.
brook, each with one licensed
therapist. Further ar
rangements have been made
with United Cerebral Palsy to
provide 15 more teams, each to
consist of a licensed physical
therapist and a registered nurse.
} Eight of these physical
therapists have already been
recruited.

As a further measure to com-
ply with this aspect of the
order, Willowbrook has arrived
at an agreement with the
Division of Mental Retardation
and Long Island University.

LIU will establish a master’s
program in developmental
disabilities, and 20 candidates
for the degree will use Willow-
brook as their field training
center.

Dr. Ristich noted that, by fall,
fall, the physical therapist as-
pect of the order will be met
fully. '

“This is not to say we wont
‘hire physical therapy assistants
before the fall. We may be in
\compliance before the LIU pro-
gram materializes, but we’ll do
it anyway,” he said.

An increase in the number of
idoctors was also ordered by the
court. Ristich claimed that
Willowbrook will be in com-
pliance by July 19.

Recreation staffers were also
to be increased. The current

recreation staff is working with
ward personnel to develop pro-
grams and to see that resxdents
‘are taken outdoors.

‘Dr. Ristich estimated that 60
more recreation staffers are
needed and that recruitment is
underway.

“At present, the chiefs of

‘service assure me that their'

residents are being taken
outside. A system of entermg
this information in a log is
being worked out so that
monitoring will be possible,” .he
stated in the affadivit.

The ‘court ordered that al]
toilets be repaired at Willow-
brook, but lawyers for the
residents claim there are still
many broken {oilets.

In his affadavit, Dr. Ristich
said that problems result from'
toilets being “rendered in-
operable over and over again,”
and from work ‘orders for
repairs “not being put in when
they should i
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said that even with work o?ﬂers
submitted, repairs often take a
long time.

Ristich claimed that to
counter the problem of broken
toilets, the housekeeping staff
must inspect all toilets and
report the inoperable ones
before they go off duty each
day.

The court also ordered that
Willowbrook approve a contract
with an accredited hospital to

care for its acutely ill. Cur-
rently Willowbrook is negotiat-
ing with the U.S. Public Health
Service Hospital, Clifton. . |

Robert Feldt, one of the
lawyers representing Willow-
brook residents, considers the
projected number of necessary
attendants and recreation staf-
fees inadequate and called the
hiring of students “a stopgap
measure.” :

He claimed, however, that he
thought progress was being

therapists.
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