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By ROGER WETHERINGTON

The Willowbrook State School has radically stepped up dlsmphnary actions
against employes in recent months, officials disclosed yesterday.

The institution long has been
plagued by high absenteeism,
\thefts and abuse of re51dents by
some attendants.

Harry Elizarian, deputy direc-
tor of the Staten Island institu-
tion for the retarded, said dis-
ciplinary action has been taken
against 17 persons so far this
yvear. Some of them have been
followed up in the eriminal
courts, he said. Between 1959 and
1871, the number of disciplinary
act]ons ranged between three and
10 a year.

In 1972, there were 19 discip-
linary hearmgs, most of them in
the second six months.

Since July 1, 13 employes have
been fired, two have resigned, one
was suspended two were fmed

and three repnmanded, officials
reported. Charges against one
employe were dismissed, and four
employes were found not guilty.
Eight cases still are pending.

Dr. Miodrag Ristic, the school’s
director, said four or five of the
cases involved alleged abuse by
attendants against the school’s
retarded residents. But he said
most involved thefts, absenteeism
and tardiness.

Critics of the Institution have
blamed some of its shortcomings
on morale problems and poor job
performance among its low-
skilled and low-paid staff. The
critics, however, conceded that
the personnel troubles were par-
tially an outgrowth ef other
problems, especially the’ school’s

chronic overcrowding and under-
staffing.

A spokesman for the Civil
Service Employes Association,
which represents the Willow-
brook staff, said the school ad-
ministration’s frequent charges
of “rampant” absenteeism and
other failures were “grossly ex-
aggerated.”” He said that the
union provides lawyers for its
members in disciplinary hearings
and occasionally in criminal court
actions.

But he said the union had no
wish to “belabor the issue” once
an employe has been “proved
guilty” of wrongdoing or failing
to live up to the rules of the

contract.




