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First goal
is to ease
patient jam

By DAVID 0. STEWART
Advance Staff Writer

ALBANY-—The state Mental
Hygiene Department is “largelyi
in agreement” with the sharply
critical findings of a state in-
vestigation of Willowbrook
School which were issued
earlier this week, a state of-|
ficial said yesterday. »

The report, . issued . by the
State  Advisory Council on
DeveIopmental “.Disabilities,
called the Wlllowbrook facility
“overcrowded, too large, poorly
located and ineffectively ad-
ministered.”

“We agree with most of what
the report said,” Robert W.
Hayes, associate commissioner
of mental hygiene, said
lyesterday. :

“We’re trying .to do as much
as we can to improve the
situation,” Hayes said. “Right
now, our first goal is to get
the size of the place down.”
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The basic recommendation of
the state report was that
Willowbrook be largely
disbanded in favor of smaller
institutions in each of the city’s
boroughs.

Hayes said the state’s goal

{now is “to base in Willowbrook|

[only those programs necessary
to complement local programs
in Richmond. We have to try
to achieve a situation where the
size of Willowbrook is in scale

with the size of the home
community.” - S

The state has announced a
program of cutting back the
population of Willowbrook from
4,500 to 2,970 in March 1974,
but the report claimed that
even with these reductions, *it
will still be too large by modern
program  concepts for
residential facilities for the
retarded.”

At one time the population at
Willowbrook was more than
6,000.

Hayes said yesterday that his
department .agrees with this
position, but he admitted that .It‘

has been unable fo meet target
goals for reducing :th
population at the state school.

“We will fall about 200 short
of getting down to 4,200 by this
month,” he said, attributing,
much of the trouble to parental
resistance to having their
children transferred.

“The parents’ position is very
understandable, since Willow-
brook becomes like a home to
them, and they are un-
comfortable leaving,” he said.
The report recommended that
if parental opposition could not
be overcome, the patients
should be transferred regard-
less of such opposition.

The reduction in population is

'seen as a general remedy for|

many ' of the problems at|
Willowbrook, since it will
lighten the load on the Willow-
brook staff and facilities. -

NO PROGRAMS

The harshest criticism in the
54-page document was directed
at the lack of habilitation
programs for the residents.
Existing efforts to increase the
abilities of -the remdents were

called below * acceptable
standards, and in" :ome cases
“grossly inadequate.’:

“Few Tresidents appeared to
be receiving services ~‘which
iwould just keep them #rom
deteriorating further,” m uc h|
less programs which wouldJ‘
increase their level of func-|
tion,” the report said. f

“Apparently there was no
objective evaluation record for
each resident which was kept
current as a basis for an ef-
fective positive plan of action
for each individual,” it was
further observed. ‘
| The state council nofed that,
the school is presently un:|
dertaking a ‘“systematic
reevaluation” of each patient,
but expressed concern that “the
program may stretch out over
two or more years, leaving
many residents without a
comprehensive plan of services
to meet their needs during this
period.” 2
Hayes said that presently
there is one team of specialists
from New York Medical College
land_Albert Einstein College of
Medicine working out the
reevaluation project. He ex-
press confidence that “at least”
jong othér réevaluation team
lcould be formed in the near
future, in order to speed up the
project. 1
The state report also pointed
out that the training programs
for Willowbrook staff are
inadequate, contributing to the
“aura of hopelessness” of the
school.

POOR TRAINING

“Very little is in the training
which would give the new
employe any idea that the
residents were not doomed to
stay as they are, but could
function at a higher level with
effechve servxces * the repart
said. : e
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“The trainifig tends to rein
force and perpetuate the futility
atmosphere,”  the report con-
cluded, ‘recommending that the
school  ‘“be  provided the
resources to develop an ex-
tensive training program in the
principles and techniques of

behavior modification for every|

‘ward employe.”

| Hayes said that the Depart-
ment of Employe Training at
Willowbrook has already bheen
expanded and will be expanded
even more,

The state official commended
Dr. Miodrag Ristic, Willow-
brook director, for developing
mobile training units, which
visit such ward to instruct the
staff while they are on the job.

MANY VACANCIES

The question of insufficient
professional staff in clinical
areas was also dealt with by
the commission, which pointed
out that in March of last year
‘40 per cent of the 306
\professional  positions  were
‘vacant, ’ _
| - Hayes said there has been an
|“all-out” effort to recruit more
professionals for the staff. He
added that just this week Dr.
Ristic informed him that all 40
positions_for doctors have been
filled and are being used now,
a development Hayes termed
|“‘very encouraging.” i
’ The state official predicted
that with all 40 places filled,

positions will be created for
doctors at Willowbrook. :
In the training area, the state
réport also récommended that
special programs be established
in two-year colleges to train
personnel as ‘higher quality
resident care workers.” ‘

Staten  Island Community .

College would be a “logical
place” for such a program,
Hayes said, but he added that
his department is nowhere near
ready to implement this par-
ticular suggestion. '

The report also stated that
“the unique problems at
Willowbrook  require special
professional assistance,”  and
recommended that a
professional advisory group be
‘established to assist the depart-
ment in addressing itself to the
“‘special problems” at Willow-
brook. R RSE fefegaas

“This _ special group would
consist . " of “‘eminent
professiorials in ‘the field of
mental " retardation and other
related areas.” Hayes said
yesterday that his office hopes
to have such a group formed
by the middle of the summer.

PERIODIC REPORTS

The advisory  committee
would be responsible for an
‘‘objective evaluation” of
Willowbrook’s programs on a
regular basis, and would make
periodic reports to the governor
and the department.

The council also - recom-
mended that a citizen’s group
be formed to “monitor the
department’s progress’ and
called for greater participation
in the administration of the
facility by the residents’
parents. .

‘The report was compiled by
a subcommittee of the Develop-
imental - Disabilities ~Advisory
Council consisting of Alton G.
Marshall, president of
Rockefeller Center, Daphne A.
Arrindell, a member of the
Benevelant Society for Retarded
Children at Willowbrook; Rubin
Rifkin, president of the Adult
Retardates Center, Dr.
Lawrence T. Taft of the Albert
Einstein College of Medicine,
land’ Edward Van Ness, state
health planning commissioner.

/th s’ S (L?,/ ot I 7{,4 a/gg/



