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SICCA BOARD:
Summer Allocations
Hit Six Figures

Despite being in the turmoil of a
student challenge for increased voting

majority, the SICC Association has’

been able to fund well over $100,000
worth of projects for summer and the
forthcoming academic year. Summer
study abroad, the Women’s Center,
Conventions and the News Ferry are
Just a few of the areas covered over
June and July sessions. Following is a
breakdown of some of the key funding
decisions to date:

SUMMER STUDY MISSIONS:

Over $20,000 was provided to allow 15
students join the Chi-Birenbaum study
mission to china. The Association funds
went toward reducing the average
student cost of the trip down to a $500-
$600 range. The study group has
committed itself to returning whatever
funds accrue from the trip film or other
commercial activities to the
Association, up to the amount provided.

Jamaica, Puerto Rico and the
Dominican Republic were the targets of
a College Discovery study mission to
Latin America. 26 students went on the
three country tour. and were sup-

lemented with an outright grant of

14,000 from the Association. More
recently, an additional $3,000 loan line
was extended pending the arrival of
%']ivate grants and faculty donations.

e total trip package ran in the $40,000
range. ~

The Universities of Delhi and Punjab
are the destinations of Pam Mahajan,
Student AID staff member and Leona
President Day Session
Student Government. Intended to
develop a cooperative student

leadership exchange in the East Indian.

Universities, the trip was funded for six
weeks at $1845. In addition, Ms. Sanders
was allowed to receive the rest of her
summer stipend.

CONVENTIONS:

 Attending the U.S. Association of
Evening Students Convention in San
Diego are Lorraine Ercolano, Evenin
Student Government President an
Karen Sadoff, Vice President at a cost
“not to exceed $900.” In addition,
Evening Faculty Advisor, Nancy
Muniz, and former Advisor Jerrold
Hirsch are in attendance at costs “not
to exceed”” $450 and $350, respectively.

The 26th National Student Congress,
sponsored by NSA, will be host to five
student government members in
Miami, Florida, this month. With
workshops covering Institutional
Governance, Educational Innovation,
Legal Rights, Organizing Skills,
Minorities and Third World, Women on
Campus, Lobbying, Campus Press,
Economic Alternatives and Services,
and Unionism on Campus, the con-
vention runs for nine days. Total
student expenses for the trip are $2900.
STUDENT LOANS-FUNDS:

A special student loan fund has been
established in the amount of $5,000.
Loans will be made at the discretion of
the SICCA Board Treasurer (Frank
Allen, Business Manager) and secured
by a negotiable promissory note due no
later than 90 days from date of issue.
The new fund carries a proviso that at
no time can the amount of outstanding
unsecured loans be in excess of 10 per
cent of the total fund and rescinds any

previous programs of the Board.

Alumni Elect
New Officers

In a surprise vote, Edgar Gray was
elected President of the Alumni
Association over Alan Shark. Gray, a
16-year veteran of studies at the school,
graduated this June.

Gray comes into a seriously
weakened Alumni Association with the
recent agreement to eliminate its seat
on the SICC Association Board of
Directors and its reduction to one seat
on the Association as a whole.

Other new officers include Barbara
Solon, Vice President; Warren Mec-
Bride, Treasurer and Fernande Bayda,
Secretary. Alumni Association offices
are presently housed in the Evening
Student Government and Evening
News headquarters (C-111).

As Frank Allen, who introduced the
motion, explained it, the fund will be
primarily aimed at loans to students
who anticipate funds coming in (for
instance, scholarship checks) but need
immediate monies. There was some
concern expressed over the specific
guidelines to be used. . .for instance,
the previous loan arrangements only
provided for one-half of the projected
monies a student expected. Allen held
that he favored a three-quarters ratio
but advised that some be held back, as
often amounts projected do not match
amounts actually received.

An Imprest Fund has also been
established 'in the amount of $10,000.
The fund is to be used, at the discretion
of the Treasurer, for salary advances to
students, faculty and staff of the
college. Each advance from the fund is
to be secured by a negotiable
promissory note with a due date not to
exceed 60 days from the date of issue.

In essence, the Imprest Fund will
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Ed Gray, from ticket booth
to Alumni President

Three of Ten

Three of the first ten grants to faculty
members under a new program are
being awarded to Staten Island Com-
munity College teachers, SICC’s
President William M. Birenbaum has
been notified by the City University of
New York. :

The grants, one of $12,440, one of
$4500 and one of $1,240, were made
under the Chancellor’s Grant Program
for Curricular - Diversity, a project
a;gwroved by the Board of Higher
Education last winter to encourage
educational innovation. The total
awarded for the ten ants was
$213,861, a sum which will be used to
support projects ranging from com-
' puter simulation of biological processes
to experiments in peer teaching.

. The largest award at SICC, $12,440,
went to J. Michael 0’Shea, director of

Go To SICC Programs

CUNY Grants

internships at the college, and
Professors Harvey B. Taub and
Howard R. Weiner for a program of
student internships in each. of the
college’s academic degartments. The
program seeks fo have students
combine classroom learning with ex-
perience in the world outside the
college grounds, through work
assignments in related fields.

The $4,500 grant went {o Professor
Stanley J. Pacion for a student
preceptor program. Aimed primarily
at helping Open Admissions students
adjust to the mainstream of college-
level education, the program calls for
selected students to act as a link bet-
ween the other students in their classes
and the faculty members, seeking to
develop informal lines of com-

munication and greater understanding

rovide automatic check replacement
or students or staff whose checks are
late in coming from CUNY. There is no
special request. required of the
recipient. He or she merely signs the
promissory ncte which, in effect, signs
over the anticipated check to SICCA as
payment for the advance. =~

There was some discussion over
Work Study emplayed students whose
checks are hel due to late time
sheets. As Stamos E. Zades, Dean of
CHOICE, explained it, Federal Law
puts responsibility for submission of
time sheets with ‘the Supervisor. He
advised any students whose Super-
visors put time sheets inlate to see him,
and agreed that late checks due to late
time sheets would fall under the Im-
prest Fund coverage.

Continued on Page 5
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Jamaica, Dominican Republic and Puerto Rico were the destinations of
‘this College Discovery group from SICC. In their three country tour, the
CD students are doing comparative urban studies. An Association grant

for $14,000 made the trip possibie for twenty-six students.

Before embarkation, President William M. Birenbaum received the keys
to the City of New York from CUNY Chancellor Kibbee. With him are Mr.
Tai of the New China News Agency (far left), Mr. Liu, delegate to the U.N.
mission and, at far right, Mrs. Barrie Chi and her daughter.

Allocates “C”
uilding Space

The Day Session Student Government, acting on a report from its Committee on
the Student Center, allocated space to clubs and organizations for the coming

semester at a meeting on June 12th.

uest for additional space, specifically five trailers, was forwarded to Dean
Y ¥ reisrggn who denied the request commenting that,
“Space is tighter than last year.” To alleviate the situation the Alumni Office
which presently shares quarters with the Evening Session Student Government

of Administration Leonard

will be relocated.

arlier request for additional space by the Student Parent Cooperative, which
0 grnaetes the Degy Care Center, received no action and will continue to occupy C-133
g\ich will be shared with the Evening Child Bank, a child care service for evening

W
students.

Following is a list of the space allocations in C Building for the Fall' semester:

GANIZATION ROOM
%?emng Session Student Government . ...........oiiiiiii e C-111
PROandB.S:U. ..o C128
InternationalCenter .., .. ... e e C-129
Student Government ...... ... C-130
Student Activities .................... ... C-132
Day Care Center andEvening ChildBank ...........ccooiiiiiiiiiiiiat 8—133
Notallocated ... e c:ﬁg
Gay LD, . e &
ATt and Crafts ..o e e -138
Chinese Cultural CIUE C-137
Audio-Visualand WVSI ... C-116
Nurses Aszocialion . ... ..o e 8—%}2
Civil e OB Y « - - v e ettt i i -

grant.

Boom in Summer

-~ Study

i iS S i@ns YY)

24 of a thousand visas issued this year by the People’s Republic of-
China went to the SICC and BHE members in this photo. The possibly
once in a lifetime visit by fifteen students was made possible by a SICCA

music and free ice cream.

While various summer seminars swing through China, Latin America
and India, the SICC campus has its own culture “latch.”” Bernie Goydish
and his “Tic Toc” orchestra provide a bit of Polka to the quadrangle
recently as part of an ongoing series of Wednesday get togethers over

Session Swings |
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The wili to create, seif-confidence. selt-
reliance, action. the sex urge.

between teacher and student.

Another group of three faculty
members, Professors Carl T. Erickson,
Julian Alfaro and Marguerite D.
Bomse, shares the third award, $1,240.
This grant will-help finance a Froject
for creation of videotape kits for the
teaching of Spanish at a practical level

knowledge of the language, such as
policemen, firemen, ambulance at-
tendants, nurses, court clerks ete.

Hits Non-City,
Non-State

Students who are not residents of the
five boroughs but are enrolled at senior
colleges of the City University of New
York will be required to pay annual
undergraduate fuition of $1,200 and
$1,500° a ‘year for those -enrolled in
CUNY graduate programs, acco;‘dmg
to action taken by the Board of Higher
Education.

The tuition jump of $650 for out-of-
town undergraduates in the univer-
sity’s senior colleges and $600 for

aduate students takes effect as of this

eptember. In presenting the recom-
~mended tuition hike, Chairman Luis
Quero-Chiesa said, “These increases
are dictated by the action taken at this
year’s session of the State Legislature
at the recommendation of the Gover-
nor. The 1973 Omnibus Higher
Education Bill, which this board
vigorously opposed, . specifically ex-
cluded counties outside New York City
from the requirement of reimbursing

-1 this municipality for a portion of the
cost of educating their residents who-

are enrolled at our colleges.”

Since the new law took effect, the
counties of Rockland and Westchester
have ad%pted resolutions declaring
they would not reimburse CUNY for the
operating costs covering their students

colleges. Nassau ~County, with: the
largest out-of-town enroliment, has
decided to continue reimbursing CUNY
on a voluntary basis. Tuition charges to
Nassau residents would not be raised as
long as the county government con-
tinues to meet its full reimbursement

{ obligations, according to Frank J.

Schultz, CUNY vice chancellor for
budget and planning.

Total reimbursements to CUNY from
suburban counties came to $3.7 million
last year, Mr. Schultz noted, virtually
all of that amount contributed by
Westchester, Rockland, Suffolk and
Nassau.

New SICCA By-laws
Await Executive OK

The Community Coneges will only be
effected in the Out-of-State category,
Out-of-City remains reimbursable.

Sandei's Gets Nod
For Second Term

Leona Sanders was elected for |
another year as Chairperson of the Day
Session Student Government at the
newly constituted body’s second
meeting.

While her candidacy was unopposed,
her assumption of office was
surrounded by a series of parliamen-
tary maneuvers that continued until
her election on the third ballot.

Chairing the meeting as the in-
cumbent, Sanders made a ruling that 16
votes, the number of Senators present
at the meeting, would serve as the
necessary majority for election. With
that ruling a unanimous vote became
recessary for election. The floor was
then open for nominations. Several
other Senators had their name placed in
nomination but each declined. Sanders
became the only nominee.

Dino Lagravinese, Senator from
Business Transfer, suggested that a
rider be placed on the term of office of
Chairperson which would require the
Chair to be vacated within the first
month of the Fall semester. His request
was-based on the ‘‘short length of time
that each of us has known each other
and that the summer could be spent
getting to know each other better. and
,then we may want someone else.” His
suggestion was not favorably received
by the assembly and the balloting
began.

Sanders received 15 votes on the first
ballot with one negative vote cast. A
. recess to arrive at the reason for the
‘negative vote was held and then a
second ballot. Again a 151 vote.
Following the second ballot, a recess
-was again called to arrive at a com-
promise. 2

Prior to the third ballot, Sanders read

Student Medical and Health Related Services Association ................... c-113

stipulated that she would resign from
the position ‘‘on or about October 7,
1973.” With this signed statement in-
cluded in the record a third ballot
groduced a 16-0 vote in favor of San-
ers.

Immediately after being elected,
Sanders resigned, claiming that her
integrity had been compromised due to
her being ‘“forced” to sign the

statement stipulating withdrawal in
October. As emotions rose, and the
chair became vacated, other Senators
rose to ask “for a vote of confidence in
Leona.” Joan Bodden, representing

to “‘support the full inte§rity of Leona
Sanders, and express full confidence in
her and that the statement be stricken
from- the record.” The motion passed
10-2-4.

Sanders resumed the chair and
Senator Constanzo di Fazio, opposed to
the group’s action, walked out of the

a statement into the record which

[V Ov U

| meetmg.

Nursing, asked for a sense of the Senate

 Interim Board Serves

Power

The recently elected Student
Government wasted no time before
flexing its muscles in the basement
cafeteria this summer. Before
disbanding for summer, a committee
was selected to review SICC
Association by-laws and proceed to
negotiate for student control of the
Association.

In a long parliamentary battle with
representatives of administration and
faculty, the committee recently agreed
to a compromise revision of by-laws
and increased voting for students in the
Association membership as well as
increased influence on the Board of
Directors. The compromise also
eliminates the Alumni Association seat
on the Board of Directors.

As now comprised, an interim Board
of two day students, two ad-
ministration, two faculty, two evening
students and a non-voting Chairman
will guide the Association until ad-
ditional members are elected.

On the interim Board are William M.
Birenbaum, SICC President; Frank E.
Allen, Business Manager; Professors
Joseph Surace and Martin Black;
Leona Sanders, DSG President; Joe
Hamill, DSG Finance Committee
Chairperson; Lorraine Ercolano, ESG
President; and Karen Sadoff, ESG Vice
President.

Final approval of the revised by-
laws, and the changes in votin
membership of Association and Board,
rests with the President. Presently on
-an educational junket to China,
members estimate a Fall decision on

Agreement Reflects Student

his part. As the final draft was ham-.

Struggle

|mered out of heated bargaining
sessions and passed unanimously by

President will veto the new draft.

Following is a corrected text from the
former by-laws:

ARTICLE I - Name and Purposes
Seection I. Name. This corporation shall
be known as the Staten Island Com-
munity College Association, Inc.
hereinafter referred to as the
Association.

Section 2. Purposes.

(a) To promote and cultivate
educational and social relations among
the students and the faculty of the
Staten Island Community College, an

the present Board, it is unlikely the]

Y
i

Summer Reps,

Ok'd by DSG

By a vote of 13-1-2, the Day Session
Senate passed a resolution creating a
five member committee to represent
the day session summer students “in all
decisions regarding summer session
student activities.”

The committee is composed of
representatives from the recently
elected student senate whose term of
office covers the Fall-Spring semesters
of 73-74. Cathy Wertz, Ed Jagacki, Joan
Bodden and Tom Nugent volunteered
and were sanctioned by a consent vote
of the Senate, Leona Sanders became
the fifth member of the committee after

 a vote of 14-0-2. .

The creation of the committee which
will also be composed of represen-

| tatives- of the Evening Government

followed an agreement reached bet-
ween the student bodies and President
Birenbaum, vrior to this. summer
committee, that allocation and ex-
penditure of the summer sessions fees
was an administrative function.

The committee begins with a budget
of $9,056 which is derived from the $3
portion of the $17 registration fee that
remains for student activities. That
amount will increase as each session of

Education of the City of New York.

(b) To aid the students and faculty of
the Staten Island Community Co e%e
by assisting them in every way possible
in their study, work, living and extra-
curricular and curricular activities.

(c) To receive, maintain and dispose

roperty, or both, and to apply the
&cgr%e and principal thereof, in whole
or in part; to the various objectives
herein set forth.

(d) Without profit and solely as an
incident to the foregoing purposes to.
acquire, print, publish, manufacture,
operate, conduct, engage in, circulate,
distribute, deliver and otherwise deal in
and with any periodicals, magazines,
journals, newspapers, circulars,
pamphlets, books, music and any other
printed matter in connection with anv

educational unit of the Board of Higher |

of a fund or funds of real or personal |

the summer semester increases
enrollment.

\

\
\

..The price of recent negotiations
at the Wounded Knee occupation
is about to be paid by the Indian
leadership. Funds are requested
to assist in the upcoming court
battles for the defense of the
Wounded Knee occupation force.
..SEND MONEY to: :
..Wounded Knee Legal Fund
..care of WNEW Radio
..565 Fifth Avenue
..New York, N.Y. 10017

Continued on Page 6
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to people in jobs requiring a- basic

Tuition Hike

enrolled at City University ~senior
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Beyond the Bread & Butter ...

While difficult to speculate on the
tentative Professional Staff Congress-
Board of Higher Education agreement
based on what must have been a
hurried blic announcement, this
issue’s publication of the original fact
finders’ report makes an interesting
comparison to the PSC release.

The Professional Staff Congress
statement outlines a 4.7 per cent
average annual increment over the life
of the contract, with additional in-
creases of 3.3 per cent, 4.0 per cent and
4.4 per cent per year, respectively. It
then goes on to claim that BHE
negotiators had tried in vain to abolish
the increment system since 1972.

Implicit in the statement is a union
victory in the retention of increments.
Yet the actual fact finders’ report
states that, in the post-hearing brief of
the BHE, ‘‘the emphasis is not on the
elimination of the increments. . .so
much as it is on receiving “credit; or
making the increment ‘count’ as a
salary adjustment.” Since the PSC had
argued for a 10 per cent per year raise,
plus the increments, the saving of the
4.7 per cent increase seems less of a
victory than the BHE’s apparent

~ success at making the increment count
as part of the raise package.

A second interesting comparison is
the PSC statement that the union
“deferred’’ to the fact finders’
recommendation that students should
not have voting rights on personnel
committees. According to Webster's, to
defer is to “yield or submit to the
opinion or wishes of another, or to
authority.”

The PSC’s public statement would
suggest that it was af the urging of the
fact finders that they yielded to closing
the possibility of student voting on
personnel and budget committees. Yet
the fact finders’ report makes it clear
thit this was an issue raised by the PSC
and that student voting was interpreted
by the union as an infringement on their
rights as sole bargaining agent for
facuity.

A close reading of the actual con-
tract, when and if ratified and reteased,
may very well lead to the conclusion

that the sin%kz major victory of the PSC
was the BHE concession to deny
students voting rights on those com-

issue’s front page story and comp: ;
to the actual report, nothing outlined in

favor of the PSC as that item.

as an anti-P5C statement. No doubt the
Board of Higher Education has alread
declared a similar series of victories. 1t
is intended to point ocut that John
Mitchell's advice to his ‘‘plumber”
friends and, via the atergate
hearings, the nation, may be a most
important element in evaluating just
how mugch the tentative PSC-BHE |
agreement has risen above ‘‘bread-and-
butter” issues, as PSC President Zeller
put it.

**Judge us by what we do, not what we
say,” was the Mitchell motto. For-
tunately, the Congressional Watergate
Committee is doing just that. Perhaps
the most conservative interpretation of

mittees. Certainly, if one reads this |
res it |

the release was decided as absolutely in |

This brief comparison is not intended |¢

@he Xows Ferry
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SICCA Fight:

An Exercise in Power

By Fred Armentrout

ANALYSIS, In a time when members of
the Nixon administration have fulfilied
even the most cynical fantasies of
politics as a study in callousness, the
“smoke filled” lower cafeteria of SICC
demonstrated that the swan song of ‘“‘in
loco parentis’ may be the final refuge
of politics as a moral drama. . .rather
than farce.

“Student control of student monies,” }

was the goal of student representatives
of Day Session Student Government (5)
and Evening (3). Through repeated
committee reports, an incredible arra
of dparliamentary maneuvers from bo
sides, and meetings that ran as long as

the Board of Education.

“Another Mind Mobile?” This most recent addition to the trailer complex
remains a mystery. Inquiries to the administration have thus far produced,
“Well, it's a Board of Education operation, let's just wait for them to begin.”
Edgar Grey verified that he has norecord of a parking sticker being issued to

16 hours they held their ground. From
Day Session were Leona Sanders with
Peter Riggi's proxy, Joe Hamill, Ed
Jagacki and Peter Nugent. Evening
student leadership was held by
Lorraine Ercolano, g(aren Sadoff and
Anne Schraml.

“Power with responsibility” was the
mainstay argument of an Ad-
ministrafion-Faculty coalition. By the
time hard bargaining sessions began,
the group was composed of Martin
Black, with Jerry Hirsch’'s proxy;
Ernesto Loperena with the President’s
and Dean Leonard Kreisman’s proxies;
Frapk E. Allen, the new DBusiness
Manager;

surace, with Professor Burton Player’s |
proxy. As President of the 3ICC.
Assgciation, Stamos E. Zades chaired |
the meeting and was the critical voie
that denied students the majority that |
would clearly have put them in control. |
- By the time this writer began sitling |
in on the meetings. the mechanisms
that led to those long, heated
parliamentary confrontation, had been
established, Briefly, students had
challenged the failure of the previcus
Boggrd of Directors to recognize the
right to proportional representation on
the partpzi ?gax‘ S’essﬁgz% and Evenin
tS‘g‘.SSim daq two distinet g_z)mups. As fmgé
¢ studeni component was weakened | P
by a pmpertiag;i merge of Dboih i“j pecome members
session’s students. In addition, they SEParumnens.
argued that the Asseciation mem-
bership at large should reflect the |
student majority in its membership.
Finally, they advocated elimination of |
the Alumni Asseciation from mem- and Phys. Ed
Continued on Page § |
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Announced

Fellowing a
services detivery. Stames

academic departments or centers.

enter. the remaining counselors wi

(=

of

all:

Counselor Reassignments

reorganization of student
Zades, Dean
of Students announced the scheduled
assignments of counselors to specific

Fxeluding those counselors assigned
‘to the CHOICE Center and the Peop}f}a Language
\be assigned fo specific departments
those

Following is a list of the counselors
‘and their areas of concentration in the

Prof. Arrinston — History, Health

Prof. Beniamin — Evening Session

by CHOICE

Dr. Blatt — Electrical-Mechanical-

Civil Tech., Computer Science ;
Prof. Culbert — Math, Chemistry; -

Physics
Dr. de Moose — Psych-Sociology -
pProf. Genco — English, Modern -

s, Nass — Economics-Political
Science-Philosophy, - Performing and .
Creative Aris :

Prof. Smith — Nursing, Public Health

Prof. Stamps — Biology

Mr. Torre — Nursing, Public Health

Prof. Zuckermann — Business

Prof. Lum — CHOICE Center T

Dr. Hannam — Associate Dean of . 7

and Professor Harold

Eve Session

‘Budgets Approved

Final approval was granted en 197374 budgets for Evening Session
Student Government, clubs and organizations at the June 27th meeting of the
Staten Island Community Coilege Association

Funds for evening activities and government are derived from an
assessment of $3.00 on each registered Evening student. The $3.00 is a

rtion of the total $17 fee paid by each student. The remaining amount is

ivided between central CUNY and other SICCA expenditures. Projecting
an enrollment of 3,000 students per semest { was the total budge®
amount. The allocation requests passed unguestioned, with the exception of
$2250 in stipends for Executive Officers of the Evening Student Government.

Under the approved budget. the President of Evening Government will
receive $2.60 per hour for a 15 hour week: while each of the three remaining
Executive Officers will receive $1.00 per hour for a fifteen hour week. The
precedent for paying members of student government began two years ago
with Day Session Government. The past Dav Session Government did not
take advantage of that benefit and Joe Hamill, Day Session representative,

£

Faculty (People Center) ’
Dr. Smodiaka — Associate Dean of

Faculty (People Center) ‘
Mr. Siegel — CHOICE Center

Alumni Gives
14Scholarships

Fourieen scholarship grants have
been awarded by the SICC Alwmni
Association. Formal presentaiion of the
grants was the Eighhght of the
organization’s recent annual dinner
meeting.

The 14 grants are being made from-
funds established by the alumni In =0
honor of Professor Arleigh B,
Williamson, founder of the college ar
former member of the Board of High

Speaking
thait)%he sti

questioned the Evening Session regarding their intention to do s0.

for the group, Lorraine Ercolanc. President of ESG, explained
nd fund was submitted by the previous administration. She

argued for its validity and outlined the amount of work required, claiming

that the allotted amount would barely cover babysifting expenses for the

four women on her Executive Board.

Education: Professor Walter L. W
the college’s first president: A. Rich
Boera, former business manager. aun:
the late Dr. John J. Goller, who wr*
college physician and a sponsor o.

Continued on Page 6 | student activities.

fact in the PSC statement was its claim
that, “the CUNY talks have been
closely watched as a forecast of things
to come in higher education.” CUNY is
the third largest higher educational
unit in the country, following New York
State and California. SICC is at the
center of what may well be a nation-
wide model of faculty negotiation as a
collective bargaining unit.

Weurge you toread the statements of
all parties closely. Every member of
the SICC csmmunit% is directly or
indirectly affected by whatever is
finally ratified as the three year con-
tract. Being part of CUNY, we are all
ggrticipants in what is done over the

rgaining tables.

It would be a sad epitaph on a
%gneraticm of campus unrest to have

en an unconscious participant in the
demise of its many ac-
complishments. . .not the least of which
were the confrontations that led higher
education systems and their members
to be judged bv what they do, as well as
what they say.

the editor

Letters...

Social Science Advocacy . .

In the short time since the formation
of SICC, an excellent Social Science
faculty has been assembled {as com-
pared, certainly, with most two-vear
colleges in the couniry) and a broad
range both of traditional and unusual
courses are being offered. The em-
phasis has been on the transferability of
courses because the majority of our
students receiving the Associate
diploma go on to 4-vear schools. Ac-
cordingly, the faculty have been
recruited to meet traditional standards
(““traditional” in the best sense} of
education, teaching experience, and
scholarly activity. Because the em-

asis has been in this direction, we

vehad no {(a) applied courses, that is,
career-oriented courses, (b} topical
courses focusing on issues of the day, or
{¢) emotional-social self-improvement
courses. my Social Science
colleagues were polled on the
desirability of such courses, opinions
would be quite divided; however, the
existence of The Experimental College
which offers some of these courses has
removed some of the pressure on The
Social Science Departments, and we do
tailor courses to the requirements of
other curricula, e.g., Child Care,
Nursing.

My impression 18 that the Social
Science Departments have taken the
general position that their purpose is to
offer and teach courses of the kind
offered at the best four-year colieges at
the highest possible level. They have
made only limited adjustments to Open
Enrollment, the specific character of
our student body, or the New York City
environment. I am unclear about the
background of this explicit and implicit
set of decisions, but my impression is
that they were not seriously guestioned
until President Birenbaum took office.
Since that time, the creation of various
experimental Yrogr,ams and the Ex-
ggimentgl College has encouraged the

ial Science Departments to main-

tain their position that their maior |

responsibility is to offer the first twe
years of an academic bachelor’s degree
at a level as close as possible to that
found at the better four-year colleges,

Early in the Fall of 1972, the
President “ss.:ggestegi” the
reorganization of the Secial Science
Departments (at that time, there were
two departments) into a Division with
sub-divisions. No clear statement was
made of WHY the reorgahization was
suggested, that is. whether the
President had in mind improving the
courses now being offered, increasing
the amounts that students learn in our
standard courses, etc, OR changing a

substantial part of our course content iternships in connection with his
teaching methods, and course and |ooee o ‘
cﬂrricuﬁxm organization, OR beth. The Committes is now in the process

Library Plugs
in New Watchdog

The College has completed in-
stallation of a book security system
aimed at keeping library books in
general circulation and out of the
rivate collections of ‘‘forgetful”
rrowers, Dr. J. Daniel Vann, SICC’s
chief librarian, has disclosed.

The new book security system, based
on magnetic-sensitive probes, means
that if a college library user attempts to

'leave the library without charging out

books or other materials belonging to
SICC, three things will happen: 1. a
warning signal will sound at the
librarian’s desk, 2. a red light will flash
on at the library doors, and 3. the exit
turnstile from the library will lock in
position.

Introduction of the new security
system, according to Vann, is due to¢
SICC’s sharing in the book loss problem
of libraries throughout the United
States, where the average library loses
12 per cent of its books every year to
thieves. At the college, the loss has
meant that funds intended to buy new
books must be used to replace older
books which have been stolen.

SICC’s new system will profect
virtually all the library’s materials

through the use of energizable material
detectable by the magnetic-sensitive
probes, Vann said. Should a library
user attempt to leave while carrying a
library book not charged out, the book
itself will sound the alarm; only the
library staff at the circulation desk can
deactivate the built-in alarm so that the
book can leave the library without
triggering the detection system.
“Introduction of this book security
system,” Dr. Vann commented, “is
important to every user of the college
library, because it means that the
chances of locating a needed book are
greatly increased. The new system
should drastically reduce the ‘in-
ventory shrinkage’ which occurs
among our important reference works
during every pre-examination period.”

Libréry Gets
Book Budget

Staten Island Community College has
been selected for a $5,000 federal grant
to augment its library. The grant is
from the Federal Office of Education.

The $5,600, awarded to SICC under
the federal College Library Resources
Program, will be used by the college to
purchase books and audig-visual
resource material, according to
Professor Daniel Vann, chairman of
the SICC Library Department.

chapter of the PSC.

Gillikin along with Lester Keyser and George Thomas of the English
Department were elected to delegate-at-large seats. Addickes was elected
Vice-Chairperson. Mohamed Youse!, succeeded himself as Chairperson and
Irene Luckazewski of Nursing was re-elected Secretary to the chapter.

Recipients of the grants will receive
amounts ranging from a high of 35¢0 @0
a low of $50. depending on thei~ need =
and their academic objectives. Those
| named to receive granis, with the in-"

E dividuzl amounts and the fund under
| which they were selected, are: N
. | Xwok Ning Ng, Manhattan, $500, 7

P Willig Fund. e

Steven Katz, Brooklyn, $250, Witlig
Fund. i

Ms. Penny Grillos, Brooklyn, $200, -
Willig Fund. :

Ms. Margaret A. Bowman, Staten .. -
Island, $200, Willig Fund. e

Ms. Rita_ Cetta, Brookiyn, 3200, Bl
Williamson Fund.

Ms. Kathryn Monahan, Staten Island,
%175, Boera Fund.

Rober: Sortino, Brooklyn. S50, Willig

Jo Gillikin, seated on the left and Sandra Addickes, both Assistant Professors
in the English Depariment were recently elected to fill offices in the campus

Fund.

Fred 3asten, Siaten Island, $100, B
Goller Fund. 5

Ms. Linda Baffi, Brooklyn, $100.
Goller Fund.

Gerard O’Brien, Brooklyn, $100, -
Goller Fund. .

Ms. Sally J. Padilia, Staten Island.
$100, Boera Fund. :

Ms. Mary Ellen Agolia, Brookiyn,
8160, Boera Fund.

Ms. Kathleen F. Galles, Stalen
Island, $75, Boera Fund. e
Ms. Veronika Firsching. Staten

Island, %50, Boera Fund.

The Social Science faculty response
{not necessarily my own) was ap-
prehension that the ‘‘suggesteq”
division structure would greatly reduce
the autonomy and authority of the two
departments, and the faculty countered
thased on a meeting of the full Social
Science faculty? with the proposal of a
division made up of the existi
departments. The President reject
this, noting that he would make a
decision soon.
At the next full-faculty meeting, a
motion was passed (it happens that 1
made the motion) creating a Social
Science Curriculum Coordinating
Committee made up of the three
chairmen {there were now three
departments as of January 1973) and
representatives of each of the eight
Social Science tand Philosophy)
disciplines. Although this Committee
explicitly does not have the authority to
bind the constituent departments to any
action, I intended that it should become
an Executive Committee for the Social
Seiences and it has become that. The
simplest illustration is that a year ago,
if a reporter had wanted to interview
one person who could represent the
Social Sciences, no such person would
have existed; this year, the reporter
came directly to me.
The Social Seience Curriculum
Coordinating Committee has been
remarkably successful, especially
given the existing and pre-existi
conflicts among some of the Socia
Science faculty.
The greatest success has been in
working out ways of operating together,
and in the rapid acceptance of the
principle that our courses should be
coordinated, integrated, and evaluated
continuaily. I have been able to con-
vince my caSe:a%ues that the Social
Science course offerings and teachi
approaches should have a direction an
a focus. Our first move toward that goal
has been the acceptance of an ex-
§erimem.ai theme, Law and Freedom,
or the coming vear; this will involve
new courses, lectures, films, and other
activities. The precedent has also been
established that all new course
oposals from any of the three Social
Science Departments must clear
through the Social Science Curriculum
Coordinating Committee which
examines their relation to our other
courses, etc. There is a new at-
maosphere within the departments, too;
for example, the Psychology-Sociology
Department has just approved for
offering its {irst **Applied” course, the

Psychology of Cemselirg. Again, at
least one of our faculty, Prof. Taub in

Psychology, will be directing in-

of setting up a full-scale meeting of the
full-time Social Science faculty for this
September, to work out major revisions
in the Social Science offerings. The
process will require considerable
groundwork, in particular, to establish
the relations between Social Science
courses offered in our Departments and
similar courses offered in the Ex-
{)erxmental College. Very early in these
arge-scale discussions, we shall have
to face the question of direction, that is,
whether we want a broad focus (e.g.,
Law and Freedom) within which to
develop innovative courses and
teaching methods, whether we want
more applied courses, or whether we
want to continue our focus on producing
students qualified to transfer for
bachelor’s degrees, with greater
freedom of teaching method,
scheduling, ete.
It is now quite clear to me that the
Social Science Departments will
roduce major changes this Fall, and
Presidential guidance will be especially
important at this time. In particular,
we need to know which specific
ggograrpg the President favors in the
cial Sciences, and how he sees us
articulated with The Experimental
College and other sectors of the school.

ARTHURJ. FIELD

French Correction. ..

1. The French city’s name is REIMS
{not Riehms), as reported in the paper.

2, All that T have done is to transmit
Prof. Bissainthe's proposal to Dr.
Birenbaum and to contact Prof. Kudla
and Dean Attinson. Prof. Kudla is
arranging the business seminars and
Dr. Nigro will be arranging the
business contacts. Dean Attinson will
be in charge of the program for the
wives.

All other arrangements are bein
made by Prof. Bissainthe. The French
staff of the language department will
act as interpreters and participate in
some of the activities.

Prof. Marguerite Bomse

ISC Cosmology . . .

In response to yeur June & article
“Bara%n Students Fall Program,” 1
would like to clarify a few points.

It is true, as was written, that “an
| organized centrally administered
foreign student program has been
contemplated for several vears,” bui,

- program presently exists. It is called
the International Center and has been
in existence since September 1978, co-
administered by Professor Ruth L.-

Calderon (Department of Modern

as was not mentioned in the article. the

Languages), advisor to the In-
ternational Center until December 1972
{and still Foreign Student Advisor? and
Mrs. Dana Staszewski (Department of
Student Personnel), counselor to the
International Center, until June 1871
(Prof. Harold Stamps has been the
counselor since September 19723,

In the article it states “Mahajan’s
proposals date back to June, 1572.

As mentioned abeve, the In-
ternational Center had its formal
beginning in September 1970, two full
yvears earlier, but the actual propesal
for it dates back to 1988, when Professor
Calderon made and presented it to
Dean Stamos 0. Zades with the backing
of the then Fereign Student Advisor,
Prof. Lawrence Geneo (Dept. of
Student Personnel:.

The article continues “Mahajan's
plan calls for the hreskdown of the
program inte three distinct units:

1. Admission and selection of the
International Student. ..

2, Placement . . i

3. Famiharizing the  International
Student with the policies and
procedures of American culture and
specifically cellege life.”

First of all, unit 1 is self evident. as
admission is a prerequisite for being
considered 2 student, whether the
persen be foreign or not,

Secondly, Professor Calderon’s
proposal consisted of seven main units
which are:

1. Orientation
Programs (hel
especially English: ‘

2. Spcial and Cultupal  Programs
idealing with American and Foreign
Cultures

3. Counseling Services provided
through the Cﬁ!%ﬁﬁiﬁii‘eg {.‘eﬁtefp;

4. Finanecial Aid (in the form of grants
and loans:

5. Placement Services (on and off
campus, wherever possible in the
student’s field of sts;dg;s;

8. Health and Accident Insurance

7. Housing Services

Let me briefly give vou the history of
the present Internationa] Center:

About 3§ vears ago, after nuUImercus
foreign students had approached me
about forming a club ¢r having ac
tivities, I gaid a visit1o Prof_ Genco, the
Foreign Student Advisor on campus
and asked him what We wore gjglﬂ% for
pur students. The advisor sajd that hittle
was being done other than giving visa
information and perscnal courseling
because he had other functiops within
the Student Personnel Department and
was also on loan to the English
Department for pari-iime teaching.

and therefore had little time for

and Tutoring
in ail subjects,

tiot

| agreement with the Deant

s knew and

. anything eise.

To me this was appalling as I found.
by attending conferences on In
ternational Affairs., as chairman
SICC's International

(%]

commitiee .
Education. that all over the cot
foreign student had a pr
position in the schoeol community and
was given special care and reg
of his special prohiems. At our S
nothing!

As I felt the situation

an

Foreign Student Program covermg ¢
most pressing needs of the ;
studert and explzining wh
responsibility of the school ias
what means we could help our foreigr
students.

Not being a specialist on Epglish. 1

gave the proposal to the a
nim to pul it in & “cerrec
was kind enough to agres

A few weeks iater | inquired about the

g}r@ggsai and was told it had heen sen!

the Foreign Student Ady
No positive aclion was take

came of :

Student Ad 5

continye with the :

would be happy if [ sccepted to ¢

him of that aspect of his work

S0, a few weeks later I returnes to the |

Dean's Office to discuss the s
asked for an arrengement si
the ene made for that Foreign Sw
Advisor

Since we “eoudd not afford to have o
full time Foreign Student Advisor on
campus’” 1 felt. 1 should at le

given release time fram the L

The

epartment to set up the %ir@gs'
Deansaidbew give the matter
fullest co eration, sayving he thought

something :
be done. He agreed that my previous
background insocial work, group work
teaching, activiil in  Internat
Education. and as
the then blog
would be greativ b
our program.
The Dean, being a very busy
asked me to return m abnt
which Idid Nothing had!

a8 toid

¥ mond
summer vacatt

Finally, in the
offorts, T succende? 3

ounselor in Shiwlent Pers

had, and more specifically, our foreign
i stuydents. She had been working with

H ggh

0 problem from a  different angle -
: secause | meant business and wanted
| to move. Ton much time was passi

| and too little was bein helg

) ; called for  gon
drastie action. I wrote a proposai for a -
he !

. propesal for an International Studies

having art exhibits, discussions on
Cimternatiemal affairs (politics, culture,
Dean of Students, as a project of | new

definitely could and should @

Some of the activities I worked out-
with the students and coordinated
were: ‘
Friday Forums for discussions of
different cultures and customs; Friday
Films for insight on the life styles and
art of countries represented at the
Center; Trips to the Pennsylvania 7
Dutch Country and to Washington; -
Outings to theaters, movies, conceris
and foreign dance programs,:

the

foreign students, handling their
visas and doing counseling since the
er advisor had stopped

At the same time | tried attackin,

the

accomplis
Fitz Patrick was invelved in

: up the Experimental College, so | restaurants, museums, art galleries
roposed an exgenmensai project |and exhibits, festivals and celebrations -
ogether with Pr

| of. Bomse from the
e Department? for one of his
We went down as a com-

in Chinatown, Little Italy, Greenwich.
Village, the United Nations, picnics at -
the Cloisters: 1 drove the students t6
upstate New York to visit at my-
family’s country house and to see the
fall Teaves; I drove them fo Mrs.

from the department with a

-astobe alearning center

with the following areas of concern: Staszewski, who lives near Sandy Hack,
Space and faculty provided for which is an exceptionally interesting -

and historical site. We went skiing, ice- -
skating, to conferences at Harvard, at *
Stony Brook and at a New Jersey
College.

There have been changing exhibits on
the various countries represented at the
Center, foreign music experiences.’

ing io and discussing music,

ion:. a library with foreign
ipers and magazines, a tutorial

¢ourses in music, art,
guages and literatures of the world,

English as s second within the Center, a magazine, afl-
d @ social hour with [terncons in the Gym. Xmas parties and ~

shments
afternoon.
& id the idea was excellent,
w Experimental College was
a program for Freshmen only and
v ect would he of great
fit 1o the entire school and com-
: iation, once again we were
reat idea, but— no money,
et
% then finally gave me the
= ahead, named me Foreign Student
nd Mrs, Staszewski Foreign
elor. The only drawhack
y enough’ no funds could
or reiease time arrangement
use of the “grave financial
hoal at the time and that
biy havete do the werk on
ary hasis!
yau do then” The only
tious. serious, and
son eould do - start hy your-

for at least |dances,an International Sing-Along,an . -
International Cafe, Cabaret Night
{together with the Language Clubs}.
Halloween Party and Dance, a Mardi
Gras Carnival Dance, Open House
Festival and Club Festival, our annua
Foreign Student Receptions, full.
?{artgc;patxon in all the school’s
aleidoscope Cultural Programs, and -
many, many more - of course, I 'was
present at all the activities! Sy
I am truly amazed that with all the

Continued on P&_gf__ﬁ_;
Switch .-+

In reference to your issue of Wed-
nesday, June 6, 1973, and the arbcle
about International Students Fall
Programs, Page 7, 1 wish to bring 10
vour notice and request you to pri
correction that the outline of the In:
ternational Students Program and
gfgg;;:es. mhinticned in the. 3?“
rogram is the old proposal, which was
drawn in early 1972p, amas’mf acted
upon. S
Proposal for the next year's program’
of advisement and programs Services
calls upon a program which is not only
Supportive but also educational
nature. An attempt would be made o
maximize the experiential learning of

Programs

on Mrs Staszewski and I
her planning programs
s I kad beon suggesting
£ closely with
*s who had
18 project.
ed from a small
active members to
somewhere near 166

from a shaky littie! the students through rid off campus
rious classro invele gt on and O Center
i us classrooms on| involvement. A Learning Liv

@ solid one with a
DEN 3 davs a week
- and it is stil

g};}ﬁpesai is also under consideralioB..
e details of the programs would be
available in the Fall 1973 R

PAMMAHAJAN 2
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‘with Board resolutions, and

" Board Bylaws, requires the creation of

Faculty Council: |

Apﬁroved by the S.I. Community
College Committee of the Board of
Higher Education at its meeting held
September 15, 1970:

gi{LEATION OF A FACULTY COUN-

WHEREAS the student body, the
faculty and the administration of Staten
Island Community College are
currently engaged in negotiations
leading to a restructuring of the
governance of the College in conformity

WHEREAS the growth of the faculty
has developed to the level which, under

a Faculty Council, and

WHEREAS the proposals for
restructuring of the governance of the
College will contain provisions for the
creation of a faculty-student body,

THEREFORE, pending  im-
plemeptation of the new governance
provisions, be it

RESOLVED, That the Board of Higher
Education approve the creation of a
Faculty Council at Staten Island
Community College, subject to the
following provisions:

1. The Faculty Council shall consist of
the President, Deans, the Registrar,
the Business Manager and . three
delegates from each department where
available. One such delegate shall be
the department chairman. The other
two delegates shall be elected by the
department. At least one of these two_

equal to the number o instructional
‘departments, shall be elected.

appropriate year by secret ballot of the
members entitled to vote in each
department, following the initial term
of office to which they are elected.

shall be announced in advance and be
.open to every interested person from

staff. The agenda shall be made
available to everybody and

ticipation in the discussions sha
open to all members of the faculty and
i_nstrluctional staff. Any member of the
acu
contribute items to the agenda of the
Faculty Council for its consideration.
Minutes of the Faculty Council shall be
distributed. Further, it shall be the duty
of the departmental representatives to

Secretary's Report

delegates shall have tenure and shall be
from either the Day Session or Evenin%
Session staff. The other departmenta
delegate may be non-tenured or a part-
time member of the staff,

2. In addition, delegates-at-large

3. The voting faculty shall consist of
all staff members holding faculty rank
or faculty status, and in addition,
College Laboratory Technicians,
Lecturers and Instructors on their
second or further annual appointment.

4. The method of nomination and
election of delegates-at-large shall be
determined by the Faculty Council.
Vacancies shall be filled in the same
manner for the unexpired term. Each
of the above delegates, except the
department chairman, shall be elected
for a three-year term in May of the

5. All meetings of the Faculty Council

e entire faculty and imstructional

ar-
be

or instructional staff may

report to their departments in detail on
the discussions and action of the
Council.

6. The Council shall have all the
responsibility of the Faculty, subject.
only to the right of the Faculty, upon its
own motion, to reverse any subsequent
vote of the Faculty Council by two-
thirds vote of those entitled to vote for
delegates-at-large to the Faculty

- Editor’s Note

The Faculty Council Secretary’s Report has
beenreproduced verbatim. For ease of reading,
each component of the report ..the Keyser and
Black letters; the “discussion of the by-laws”
section; the by-laws;Faculty Council committee
membership list and BHE position paper have
been treated as separate stories in layout.

Council at a meeting duly called on
nog'ce of the action to be considered,
an

be it further

RESOLVED, That the Board’s
Bylaws, where necessary, be waived in
order to create an interim Faculty
Council as outlined in above resclution.

EXPLANATION:

At present, no Faculty Council exists
at Staten Island Communitf College.
Discussions are under way leading to
the adoption of a restructuring of the
College’s governance. The above
resolution would permit the establish-
ment of a Faculty Council with broader
representation of the teaching staff of
the College and with broader par-
ticipation of the teaching community in
the elective process. It is intended that
this body will serve on an interim basis
during the present deliberations on
restructuring. Upon the adoption of the
new governance proposals, this Faculty
Council will be replaced by the new
legislative body to be developed in the
course of present negotiations.

responsibility.

significance are evident.

patterns of governance.

STATEMENT OF POLICY
ONTHE
ORGANIZATION AND GOVERNANCE OF THE CITY UNIVERSITY OF NEW YORK

On May 5, 1969, the Board of Higher Education adopted a statement on * The Restructuring of Governance at
City University."” That statement, in part, reads as follows:

The structure of a university in society must be responsive fo the legitimate needs of its members. To do
this today requires the creation of new processes for communication and decision-making which per-
mits each group of participants to feel that it can influence the institution as 3 matter of both right and

The establishment of such processes will not stifle dissent or eliminate the conflict of ideas which are
central to the concept of a university. Rather, it would serve fo create a climate in which rationality
could be focused upon the issues which its members consider to be of greatest importance.

in considering the restructuring of the University towards these ends, four problems of maijor
1. The rapid growth in the size and complexity of the University makes it more difficult for the Board of
Higher Education o be as responsive as it must be to the needs of the individual colleges. Means must
be found of moving the tocus of major decision-making closer o the colleges. R

2. The present bylaws of the Board mandate similar patterns of institutional governance at each

college. Means must be found to permit the instifutions to take part in creating their own variations in

3. There is at present no system enabling all members of the community to participate fully in

Conﬁnued on Page 7

from the Secretary: @

Under standard rules of order, it is the secretary’s task:,to keep a list of mem;
bers, a chart of committees, and a set of bylaws. The following pages are my at-
terpt to publish this information to the entire body. - ‘

The attachment is a catalogue of the committees which report to or correspond
regularly with Faculty Council, Most of the information for this list was provided
by Professor Arnold M. Rieger, who works tirelessly as:chairman of the Com-
mittee on Committees, and to whom I am deeply grateful. e '

Finally, there is a lengthy section on bylaws including (a) the resolution which
created Faculty Council; (b) the bylaws of SICC faculty adopted in October, 1967;
(c) a compendium of “Material Pertinent to a Discussion of Bylaws in the Minutes
Since 1970”’ which I have compiled; and (d) a thought-provoking letter from Prof.
‘Martin Black addressed to me, dated April 23, 1973, and circulated with his per-
mission. As a supplement to this section there is an edited portion of the SICC self
study prepared under the direction of Dean Habenstreit, dated May 1, 1972 and
circulated with his permission.- :

I ‘f.hil'l!k these materials offer a concise picture of ,ihe current state of Faculty
Council. : : '

_Dr. Lester J. Keyser
Secretary, Faculty Council

FC By-Laws DiScii‘ssion |

DISCUSSION OF BYLAWS IN THE MINUTES

one deparimental representative myst have lenure
SINCE 1970 ]

either in the Day or Evening Session. The second
representative from the department may be non-

Office of the President

Faculty By-laws

BYLAWS OF THE FACULTY

These Bylaws are adopted for the
guidance of the Faculty of the Staten
Island Community College and shall not
be interpreted in contlict with the
Bylaws of the Board of Higher
Education

ARTICLE I-MEMBERSHIP
MEETINGS AND RULES OF ORDER

Section 1. The Faculty of the Staten
Island Community College shall consist
of the President, Deans, Directors,
Heads of Departments, Community
College Professors, Community College
Associate Professors, Community
College Assistant Professors who have
become members of the permanent
instructional staff or who were ap-
[éointed prior to September 1, 1966,

ommunity College instructors who
have become members of the per-
manent instructional staff or who were
%ppointed Frior to September 1, 1961,

iscal Officer, Community College
Registrar, Community College
Associate Registrar, and Community
College Assistant Registrar, together
with such other members of the staff as
the faculty may add because of their
educational responsibilities.

Section 2. All members of the faculty
who are not on full leave shall have the
right to vote both in faculty and in their
respective departments. Proxy or mail
voting shall not be permitted.

Section 3. Meetings of the facul

shall be held at least once in eac

semester, at a time and place approved
by the President or the Dean of Faculty”
or a Department Head designated b

the President. The President shall
preside at meetings, or in his absence,
the Dean of Faculty or a Department
Head designated by the President. In
the absence of these, the Senior
Department Head shall preside. When

Section 4. Special meetings shall be
held upon t_getltion to the President by
not less than five members of the
faculty. Notice of such petition shall be
given to the Secretary of the Facuity.
The object of the special meeting shall
be stated in the call, and no business
except that which is so stated shall be
transacted at said meeting, except by a
two-thirds vote of the members
present.

*| of the faculty shall be necessary to

the Secretary is not present, the| 7. Recommendations for Degrees
Chairman shall appointagecretary pro| 8. Reports of Committees
tem. 9. Unfinished business

constitute a quorum.

Section 6. The presiding officer shall
decide all questions of order in ac-
cordance with accepted parliamentary
rules and usage, subject to an appeal to
the faculty. Such appeal shall not
prevail unless sustained by a majority
of the members present.

Section 7. The regular -order of
business at meetings shall be as
follows:

1. Roll Call
2. Reading of the minutes
3. Communications from the Board of
~Higher Education
4. Communications
President of the College
5. Communications from the Dean of
Faculty, Dean of Administration, Dean
of Students, Dean of Evening Session,
and Dean of Summer Session.
6. Elections

from the

10. New business
11. Adjournment

Section 8. The regular order of
business may be suspended at any time
by a two-thirds vote of the members
present.

Section 9. New business introduced
by a member or by a committee shall
be postponed to the next meeting if five
members object to its consideration,
unless notice of such business has been

Section 5. A majority of the members

included in the call for the meeting.

Self-Study Excerpts

(Excerpts from Staten Island Com-
munity College: A Self Study, May 1,
1972, and its appendices).

D. Faculty-Student Governance.

1. THE EXISTING STRUCTURE.
Under the BHE bylaws existing when
the college was established in 1956, the
faculty as a whole was charged with the
following duties:

ceeded one hundred members.

It happened that the faculty reached
one hundred at a time (1969-1970) when
BHE contemplated changes in the form
of faculty governance.

" Pending a%)roval of a new gover-
nance plan which was to fulfill the May
5, 1969 ‘‘Statement of Policy on the
Organization and Governance of the
City University of New York” (Ap-

I ]

J

] “Personnel & Budget l
Committee
l Faculty Council [

Faculty Committee on Student
Activities

Presidential Committees
Non-Instructionat Stafr
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Student Activities
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Coramittee on
Faculty By-Laws
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S
g
2
g
E
£
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Secretary of the Faculty
Cowrse & Standing Comm,
Scholarship Committee
Comm, on Committees

“The faculty shall meet at least once
in each semester or oftener upon call by
the president or by petition of ten per
cent of its members. The faculty shall
be responsible, subgect tothe Board, for
the formulation of policy relating to
health and scholarship, standards of
admission, the attendance and
discharge of students, the curriculum
and study programs, the granting of
degrees, student activities, extra-
curricular activities and student
discipline. The faculty shall also be
responsible for and shall establish rules

overning the use of the college name

organizations and clubs. It shail
make its own bylaws consistent with
these bylaws and conduct the
educational affairs customarily cared
for by a college faculty. The president,
or in his absence, a dean designated by
the presxdent shaill preside at its
meetings. Proxy or mail voting or
voting by persons on leaves of absence

shall not be permitted.” (BHE Bylaws, _

108.1). -

Article 108.3 provided that the bulk of |

these duties would be performed by a
Faculty Council when the faculty ‘ex-

Student Government

pendix 16) the BHE approved an in-
terim Faculty Council for Staten Island
Community College.

This Faculty Council was established
according to those Board of Higher
Education guidelines in the Fall of 1970.
The membership is as follows:

The President, chairman

Vice-President

All Deans

All Department Chairmen

2 elected representatives from each
department -

16 delegates at Large

The meetings are called by the
Secretary of the Faculty Council. Each
of the standing commiittees named in
the organization chart are responsible
to the Council. Changes in
procedures are submitte y each
standing Committee to the Council for
‘approval.

The general scope and functions of
‘the Standing Committees are as
|follows:

‘faculty.

'such as Commencement, Scheduling,

'fully discussed elsewhere, as they are

olicies and |-

a. Personnel and Budget Committee:
receives department recommendations
for appointment, reappointment,
tenure, and promotion and recom-
mends action to the President; con-
siders other personnel and budget
matters, such as the College annual

budget and petitions and appeals from |

the faculty concerning status and
compensation. '

_b. Committee on Course and Stan-

g:
considers all matters affecting the
student’s admission to the College and
his  subsequent status (fully
matriculated, S)robationary, subject to
expulsion, etc. )

¢. Curriculum Committee:

| considers all matters related to the:

College curriculums and recommends
action to the Faculty.

d. Faculty Committee on Student
Activities & Services:
supervises student activities which are
not connected with courses (teams,
clubs. ete.)

e. Committee on Committees:
serves as a nominating committee for
membership on faculty committees.

f. Committee on Faculty Bylaws:
considers amendments to the Faculty
Bylaws and recommends action to the

dg.. Library Committee:
advises the chief librarian in the
development of policies for the Library.

h. Presidential Committees:

etc. This group also includes Ad Hoc
Committees.

Some of these committees are more

relevant to the Self Study Outline. A
chart revealing this pattern of
organization may be seen on the
following page.

It will be noted that this governance
structure does not allow for direct
student participation in governance,
excepl on the departmental level. A
chart summarizing student par-

ticipation in departmental governance

Section 10. A copy of any resolution
expressing the policy of the faculty, or
putting the faculty on record, or
designed-for transmission to the Board
of Higher Education, . or for
publications, shall be sent to each
member of the faculty by the Secretary
at least six days befgre the meeting at
which it is presented for action.

Section 11. Proposed changes in the

Curriculum shall be referred to the

Curriculum Committee for report. For

adoption such changes shall require an

affirmative vote by a majority of the

members of the faculty. At least six .
days before the vote is taken, a capﬁ' in

writing of the proposed change shall be

sent to each member of the faculty by

the Secretary.

Section 12. Nofice of ‘each meeting
shall include the agenda. Minutes of
each meeting shall bé- sent to each
member of the faculty.

Section 13. The Secretary of the
Faculty shall be elected for a term of
three years and shall take office at the
meeting following his election.

Section 14. In any election and for
business other than Curriculum a
majority vote of the members present
shall be required.

ARTICLE II-COMMITTEES

Section 1. a) There shall be a stan-
ding COMMITTEE ON FACULTY
PERSONNEL AND BUDGET. The
Chairman of this committee shall be
the president. The members of the
committee shall be the dean of faculty
and the department chairmen

b) This committee shall receive from
the several departments all recom-
mendations for ap ointments to the
instruetional statf, reappointments
thereto with or without tenure and
promotions therein, together with
compensation; it shall recommend
action thereon to the president. It may
also recommend !to the president
special salary increments. The
president shall consider such recom-
mendations in making his~ recom-
mendations on such matters to the
Board.

c) The president shall, within the
period prescribed by the Board,
prepare the annual tentative budget
and submit it to the committee for its
recommendations; the committee shall
make its recommendations within the

period prescribed by the Board; the

.within the period prescribed by it, such

tentative annual %udget together with
together with his comments and
recommendations. Upon failure of the
committee to act upon the budget
within the pericd presecribed by the
Board, the president shall submit to the
Board his own recommendations,
together with a statement of ex-
planation.

d) The committee shall receive and
consider petitions and appeals from the
members of the instructional staff with
respect to matters of status and
compensation, and shall present its
recommendations to the president.
Appeals from the decision of the
president by a member of the staff or
any faculty committee shall be made in
writing to the respective. ad-
ministrative committees of the Board
and shall be transmitted through the
president. _

Section 2, There shall be the following
additional standing committees, the
members serving for a_term of three

ears, the terms to be staggered;
clections shall be held at the first
regular meeting of each college year,
unless otherwise provided.

a) For the consideration of all
matters affecting an individual
student’s admission to the College, and
his academic standing at the ouege,
there shall be a COMMITTEE ON
COURSE AND STANDING consisting
of the Dean of Faculty or a Department
Head designated by the president, who
shall serve as Chairman (ex-officio)
without vote, the Dean of Students whe
- shall Serve as a consultant without vote,
the Registrar who shall serve as
Secretary (ex-officio) without vote, and

may be found in A
Chaet), ppendix 17 (See

+-one Member from each instructional

president shall submit to the Board, |

department, except that there shall be
two members. from each instructional
department in which there are full-time
evening teaching staff members, one of
whom shall be a full-time evening
session teacher, elected by the mem-
bers of the Faculty as a whole.

b) For consideration of the
curriculum and the revision of required
and elective courses, there shall be a
CURRICULUM COMMITTEE, con-
sisting of the Dean of Faculty or a
Department Head designated by the
President, who shall serve as Chairman
(ex-Officio) without vote, and one
member of each instructional depart-
ment, elected by the members.oi the
faculty as a whole.

¢) There shall be a FACULTY
COMMITTEE ON STUDENT AC-
TIVITIES AND SERVICES, consisting
of the Dean of Students whe shall serve
as Chairman (ex-officio) and four other

| members of the faculty elected by the

faculty as a whole, whose functions
shall be: - S

1. To represent the faculty in all
matters not otherwise delegated
pertaining to student activities and
services. - ‘

2. To establish advisory boards to
assist the Committee in the execution of
its duties. .

3. To establish regxﬂatims governing
extracurricular activities; teams,
publications and student services.

4. To act on requests for charters
received from the Student Association
through the Student Association Ac-
tivities Board.

5. To appoint faculty and student
members to the Student Association
Activities Board (as provided in the
Constitution of the Staten Island
Community College Student
Association) and other boards
established under Article II, Section 2
subparagrph (c)2, above. *

@) For the consideration of policies
concerned with faculty and student use
of the library, there shall be a
LIBRARY COMMITTEE.
cordance with the recommendations of
the American Library Association,
which are designed to enhance the
status and prestige of the Library
Committee, the President shall appeint
the members of the committee on the
advice of the departments. The Library
Committee shall consist of at least one
member from each instructional
department, and shall elect its own
chairman.

e) Thereshall bea COMMITTEE ON
COMMITTEES whose function shall be
to serve as a nominating committee for
membership on faculty committees. It
shall be composed of five members
elected from the faculty as a whole,
with not more than one member elected
from a single instructional department.

f) Thereshall be a COMMITTEE ON
FACULTY BYLAWS whose function
shall be to consider proposals of
amendments fo the Faculty Bylaws and
to make recommendations concerning
such proposals. It shall be composed of
five members elected from the faculty
as a whole, with not more than one
member elected from a single in-
structional department.

Section 3. Other committees of the
faculty may be constituted as need or
occasion demands,

ARTICLE HI AMENDMENTS
TO THE BYLAWS

-Section 1. ‘Any Bylaw may be
adopted, amended or repealed by a two-
thirds vote of the members present ata

‘meeting provided that the two-thirds

shall be at least a majority of the
members of the entire faculty, after
notice has been given at a preceding
meeting, and provided also that, at
least six days before the vote shall be
taken upon angeproposed amendment
or change, the Secretary of the Faculty
shall have sent to each member of the
faculty a copy of the proposed amend-

' ment or change.

Section 2. Any Bylaw may be
suspended during any meeting for a
s?eciﬁcp ose by a three-fourths vote
of the members present, provided that

‘the three-fourths, shall be at least a

majority of the members of the entire
faculty. ’
) 10-13-87

A. XVi: 6-7 (75th Faculty meeting, January 5, 1970):
“The following motion was approved by the facuity
— Membership tc ali standing committees, other
than the coliege-wide Commitiee on Faculty Per-
sonnel and Budget, is limited fo two successive three-
year ferms. For those standing commitiees, other
than the college-wide Committee on Personnel and
Budget, which require a representative from each
department, the department shall select a nominee
by departmental election and submit that name to
_the chairperson of the committee on committees.”

B. XVI: 12 (79th Faculty Meeting, April 16, 1970):
“The faculty approved the foilowing motion — to
conduct facully meetings as instructional staff
meetings and to extend the franchise ‘o instructors,
science fechnicians, and full-time lecturers after one
year of service in the college.”

€. Notice and Agenda of the 80th Facuity Meeting,
item number six, Creation of a Faculty Council,
citing the Bylaws of BHE, Section 8.7:

a. In every college or school of a coliege in which
the facuity shall exceed one hundred members there
shall be a faculty council. The faculty councif shall
consist of the president, deans, the registrar, the
business manager or Community College business
rmanager, and two delegates from each department
where available. One such delegate shall be the
department chairperson. The other shall be a person
of faculty rank elected by the department. in ad-
dition, delegates-at-large, equai to the number of
instructional departments, shall be elected. The
method of nomination and election of delegates-at-
large shall be determined in each coliege or schoo)
by the faculty council provided such detegates-at-
large have faculty rank or facuity status. Vacancies
shalil be filled in the same manner for the unexpired
term. Each of the above delegates, except the
department chairperson, shall be elected for a three-

-1 year term in May of the appropriate year by secret

batlot of the members entitled to vote in each
department following the initial term of office to
which they were elected.

b. The council shall have all the responsibilities:of
the faculty, subiect anly to the right of the faculty;
upon, its own motion, 1o reverse any specific vote of
the .faculty councit by a two-thirds. vote .of those
entitied fo vote for. delegates-at-large; fo the faculty
council at a meeting duly calied on notice of the
action to be considered.

D. XVI: 14 (80th Faculty Meeting, June 11, 1970),
item five on the “/Creation of a Faculty Council’’:
The Facully approved the following motion
presented by Prof. Barbara Quart on behalf of the
Faculty Bylaw Committee and amended by Prof.
Ann Merlino, and directed Pres. Birenbaum to
submit the proposals to the Board of Higher
Education for its approval.

in compliance with paragraph 108.3-a. of the

BHE Bylaws which states: ‘“in every college

in which the faculty shall exceed one hundred

members there shall be a Facuity Councii,”*

the S5.1.C.C. Faculty Bylaw Committee

recommends the following proposals.

1. Two representatives shouid be elected to the

Faculty Council from each department in addition fo
the Chairperson and the delegates at large. At least

tenured or selected from the part-time staff.

2. The voting faculty and the delegates shall
consist of all staff members holding Faculty rank or
Faculty status and science technicians, lecturers,
and instructors on their second or further- annual
appointment. ) .

3. Ali meetings of the Faculty Council should be
announced in advance and open 1o every inferested
person from the entire faculty and instructional
staff. The agenda should be made available to
everybody and any member of facully or in-
structional staff who wishes o participate  in
discussion should be permitted fo.

4. Any member of the faculty or instructional staf
should be able to contribute items to the agenda of
the Facully Councii for their consideration.

5. Minutes of every Faculty Council meeting
should be distributed. Further, it should be the duty
of the departmentat representative fo report to their
departments in detail about the discussions and
actions of the Council.

E. XVi: 1 (28th Instructional Staff Meeting, Sep-
tember 16, 1970), item seven on the “’Creation of a
Faculty Council’”’: *President Birenbaum indicated
that the motion approved af the Faculty meeting of
June 11, 1970 calling for the creation of a Faculty
Council received the approval of the Staten island
Caommunity College Committee of the Board of
Higher Education at its meeting of September 15,
1970.”" (A copy of this resolution accompanies this
report by Dr. Keyser for the Faculty Council in June
1973). -

F. XV: 2 (Special iInstruciional Staff AMeeting,
September 30, 1970): Results from the first depart-
mental elections for representaﬁVes to the Faculty’
Council are tabulated.

G. Minutes of the 2nd Meeting of the Faculty Councii,

October 20, 1970, item four:

PROCEDURES FOR ELECTION OF FACULTY
COUNCIL DELEGATES-AT-LARGE.. (Prof. Leon
_Ablon and Prof, Lawrence Schwariz) The Faculty
Council. appraved fhe, adoption - of the. following
motion: o

SOV :

The election of delegates-at-large shall be com-
pleted ‘on or before November 17, 1970 and the
following procedure be used:

a. Each member of the insfructional staff eligible
to serve shall be contacted by the Secretary of the
Faculty Council and those who respond shall be
considered nominated.

b. If the number of nominees exceeds the number
of available seats, then a proportional representation
election shatl be held. :

<. i the number of nominees Is less than or equal to
the number of available seats, then the nominees
shall be declared elected and any remaining seats
shall be declared vacant to be filled by the
procedures described in a and b above within 30 days
from the first meeting of the enlarged council.

Continued on Page 7

In ac--

Martin Black Lefter

1t would seem appropriate to me that the rules under which the Faculty Council
conducts its business could be made clear and, in some instances, revised. May I

you whether you think it might be possible to put this proposal before the Faculty
Council at an appropriate time?

1) The Faculty Council should recognize the importance of decorum and
procedure in the conduct of its affairs. It should conduct itself with the propriety of
a public legislative body.

2; Meetings of the Faculty Council should be public, unless by proper vote it
convenes an executive session (this practice should be discouraged unless a
compelling reason is put forth for such an executive session). In either event, the
time and place of its meeting should be widely posted throughout the community at
least 48 hours prior to convening.

3) Complete minutes of its proceedings should be kept. These minutes should be
complete enough to inform persons not present what went on and the general
thrust of debate. Minutes of the Council should be made available to the com-

when and where minutés may be obtained.

4) No action of the Faculty Council should be recognized uniess it takes proper
legislative form. The simple reporting of a legislative action in the minutes of the
body is an incomplete and unacceptable legislative form. All resolutions and
proclamations must each take separate form and be properly distributed. It would
also seem that once they are enacted they should at least bear the signature of the
Secretary of the Faculty in order to take effect. ‘ :

5) All proposed resolutions, bills, and proclamations should be distributed to the

are to be debated. Proposed bills should be posted and made available to the entire
faculty at least 24 hours before they are debated and acted upon.

and implementing it, I would assume that the members of the Faculty Council, and
the faculty in general, are well informed about Anglo-American tradition and
custom. If additional help is needed, I would suggest that the Faculty Council in-
vite an appropriate authority to provide a workshop experience for us. I believe he
would also be helpful in talking to Faculty Council members about proprieties,
forms, and procedures that are part of the legislative process.

~7) It should also be made clear which version of Robert’s Rules of Order the
Faculty Council is presently operating under. This point seems to be in dispute,
and the clarification of this matter is basic to the effective involvement of all
. Council members. Furthermore, it would be interesting to know if our Faculty
Council has its own by-laws, where these by-laws differ from the version of
Rebert’s Rules of Order we are using, and if such by-laws exist, should they not be
made available to all members of the Faculty Council immediately for their study.

8) It would also seem to me that a process be established {possibly a small
be placed on the agenda at such a time that they could be resolved, Alse, it would
seem that the Council might adopt a time limit in which matters of a non-

exceptional nature could be discussed. I think this has been tried in the past, but
certainly has not been adhered to recently. : '

. Prof. Martin Black

April 23, 1973

suggest the following procedures that the Faculty Council might adopt, and ask -

munity within 48 hours after a meeting. The constituency should be told publicly

members of the Faculty Council at least 24 hours before the session in which they -

6) Regarding the technical nature of composing Iegisléﬁon, enacting legislation, .

agenda committee of the Faculty Council) so that the most important items could -
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- bargaining agent for CUNY faculty, the
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’The PSC seeks to exclude student participation in

decision-making,
pointment, re-appointmen
job security since, in its vi

affecting such action as ap-

t, promotion, tenure and
ew, the PSC alone is the

recognized agent for negotiating terms and con-

ditions of employment.’’

Fact Finder

Fact Finder’s Report

H

Tuesday, August 7, 1973

What’s A
o Fact Finder ?

~ With an October 1st strike deadline

set, the negotiations between the 'pgg). Key items - contained in the

Professional Staff Congress (PSC) and
Board of Higher Education (BHE)
remain, as of our publication deadline,
deadlocked. ‘

Designated by staff, in spring of 1972,
to succeed the United Federation of
College Teachers (UFCT) and
Legislative Conference (LC) as

PSC has been in a state of negotiation or
impasse with the Board of Higher
Education since that time.

When direct negotiations failed,
mediation was undertaken for 12 days
and afterwards the PSC appealed for
“fact finding” under the procedural
dictum of the Taylor Law (the law
governing civil service labor
negotiations, strike rights, etc.).

‘Fact Finding’’ involves the
delegation of professional arbitrators
b?' e New York State Public Em-
ployment Relations Board (PERB). In
this case, the panel of three “fact fin-
ders’’ held hearings on 14 occasions and .
11 executive sessions dating from
November, 1972 to May of this year.
According to their report, 152 exhibits
were submitted (the last filed May 4,
1973) and the transcript of proceedings
ran to 2155 pages.

ievel; and Means must be tound of

including the entire community in

gzno(,hc examinations of such mat-
rS~7 .

. InSeptember of 1969 the BHE entered
into its first written agreement with the
Legislative Conference (predecessor of

agreement were:

1.2 Nothing contained in this
Agreement shall be construed to
diminish the rights granted under the
Bylaws of the Board to the entities and
bodies within. the internal structure of
CUNY so long as such rights are not in
conflict with this Agreement.

1.2 Nothing contained in this
Agreement shall be construed to
diminish the rights granted under the
Bylaws of the Board to the entities and
bodies within the internal structure of
CUNY so long as such rights are not in|
conflict with this Agreement. If
provisions of this Agreement require
changes in the Bylaws of the Board,
such changes will be effected.

1.3 If there is any inconsistency or
conflict between the Bylaws of the
Board and this Agreement, the
provisions of the Agreement shall
apply.

. Three weeks later, in October, the
Board concluded its agreement with
UFCT and included the same
provisions.

On January 25, 1971, the Board ap-
proved ‘“‘in principle” a statement on
the subject of governance which noted

The initial three year contract, dating

from Fall of 1969 to August 31, 1972 was .controls, policy and operations. The

the first formal collective bargaining
‘arrangement in the CUNY teaching:
system. At that time, the UFCT
represented lecturers and teachi
assistants and the LC represented staff
in professional titles as well as ad-
ministrative and ancillary personnel.
With the merge, the Professional Staff
Congress now represents 16 to 18
thousand staff members in various
titles formerly covered by the other two |
unions.

Staff members not covered by the
PSC are clerical workers (Gittleson
union), cafeteria workers (Teamsters)

and other “trade” categories (ie.-pacross the entire

electricians) covered by their own
unions.

Following are highlights of the Fact

‘pressure for increased centralization of

statement also pointed out:

“The advent of collective
negotiations under the Taylor Act, has
been a noteworthy legal as well as
practical, pressure toward cen-
tralization of University respon-
sibilities. Under the law, the collective
negotiating agents have exercised their
right to deal with the University as a
whole. The resulting contracts an
structures have tended to make the
office of Chancellor the obvious direct
court of appeals. Application of the
contracts has also tended to impose
uniform and rigid personnel ?ractices

niversity.’

EXISTING PRACTICES. Noting the’
contract language and governance
conflicts over the University’s need for

d | stances,

sede any inconsistent provisions coi-
tained in this Article.” ,

Under its authority to amend and
waive By-Laws, the Board offered a
five year release from its By-Laws
while institutions undertook to develop
their governance plans. As ©
December, 1972, six Institutions had
approved governance plans; three had
tentatively approved plans; four had
glans under revision or review; and six

ad not yet submitted plans (Ed. Note:.
SICC has not adopted a plan to date).

One plan discussed at. Fact Finder
hearings was that of John Jay College
of Criminal Justice. At that college,
students are allowed a seat on The;
Committee on Faculty Personnel (Ed.
Note:. equivalent to a seat on SICC’s
Personnel and Budget Committee).
Recommendations of that committee
are made to the College Council (e.g.
Faculty Council) for action. Recom-

mendations and actions with respect to |

appointments, promotions and matters

_relating to Faculty {ob security must be

reported to the college President, who
decides whether or not the College
Council should consider them.

(PSC) In its final position prior to
impasse the Professional Staff
Congress took the position  that
“Contract language be amended to
establish the Agreement (union con-
tract) as the governing document in
event of any inconsistency or conilict
between By-Laws or policies of the
Board and the Agreement.” It sought to
restrict those new colleges operating
under the waiver (independent
governance plans) to the adoption of
policies consistent with the Agreement;
proposed to- retain the right to open
negotiation on those matters not
discussed in the parties’ collective
bargaining; proposed restrictions on
the role of students in governance,

grohibitin voting on Personnel and
udget Committees; Urged con-
tinuation, protection and, in some in-
enhancement of various
gractices currently in effect (involving
aculty prerogatives and privilege as
racticed at individual institutions or
UNY wide). :
(BHE) The Board of Higher Education
sought language which would constitute
the written Agreement as entire un-

derstanding between the parties
terminating all prior agreements and

Finders Report:
Scope of

o Bargaining

““Centralizing tendency argued by the PSC. . .runs
counter to basic CUNY policy.. .to revise the
‘trend to administrative implosion’.”” BHE

PR
During the Fact Finders’ hearings,
the BHE challenged the authority of the
panel to make findings and recom-
mendations on items such as gover-
nance, distribution in rank (number of
Professors, Assistant Professors, In-
structors, etc. in relation to total
number of faculty or administrative
ersonnel), counselors, and non-
iscrimination clauses in regards to
hiring.
(BHE) The BHE claimed negotiation of
such subjects was discretionary with
the BHE and that it was under no legal
obligation to bargain on them.
(PSC) The PSC argued that the
disputed items affected terms or
conditions of employment and the
Board was required to bargain.
(PANEL) The Fact Finders agreed
that the issue of the specific items being
mandatory or optional subjects of
bargaining was not in their jurisdic-
tion; that it would be up to PERB or the
Courts to settle the matter; and that
since the parties had argued on the
merits of the issues and Fact Finders
would only be acting in an advisory
capacity with “no prejudice to either
party’s right to challenge the propriety
of our doing so;”’ the panel concluded
th% would evaluate the issues despite
.objections.

Governance
o :

(BKGRND) In administering the
operations of a sizeable number of

ucational institutions under its State
mandate, the Board (BHE) was caught.
between continuing .the autonomy of
previously independent components,
and the need for creating a stg'uctul:ai
arrangement to promote uniformity
and centralization of its authority in a
single, uniform administration through
By-Laws t%overning operations
throughout the system. Out of this
crunch, explains the Fact Finder
report; came the present PSC-BHE
conflicts over governance.

CUNY now embraces 22 individual
ynits with dates of founding or af-
filiation ranging from 1847 to 1968. Of
these, 13 units were added in the 1960's
alone. Besides the CUNY Graduate
School and University Center, (1961)
Senior Colleges include: Baruch (1968) ;
Brooklyn (1930); City (1847); Medgar
Evers (1968) ; Hunter (1870); John Jay
(1964); Lehman (1931); Queens (1937);
Richmond (1965); York (1966), Com-
munity Colleges include: Manhattan
CC (1963); Bronx CC (1957); de Hostos
CC (1968) ; Kingshorough CC (1963); La
Guardia (1968); NYC CC (1946);
Queensborough CC (1958) and SICC
(1958). In addition, Mt. Sinai School of
Medicine is affiliated (1963) and two
contracted Urban Centers (with SUNY)

operate from Manhattan and NYC

ommunity Colieges (both 1967).

In May of 1969 the BHE issued a
overnance statement which espoused

our goals: ‘“Means must bq found of
moving the focus of major decision-
making closer to the colleges; Means
must be found to permit the mstitutions
_to take part in creating their own

variations in patterns of governance;
Means must be found to create a
flexible and responsive pattern for
governance at the University-wide

Tlexibility and the PSC’S ¢ontention that
the Agreement should pre-empt BHE

aculty privileges and prerogatives at
individual institutions, the Panel
stated:

" “It is well established that a
collective bargaining agreement should
set forth terms and conditions of em-
?loyment overning covered personnel
or a fixed period of time, without a
contimmég right to open negotiations on
uncovered matters.”

It is also well established that a
collective bargaining relationship
encompasses more than what is
specifically stated in the agreement.”
Based on these observations, the
Panel concluded that a jointly
established grievance procedure be
used to deal with negotiated terms as
well as those terms not specifically
stated in the contract. As such, it would
be the responsibility of the grievant to
grove that a past practice is in fact a
inding term or condition of em-
ployment, even though not specifically
stated in the contract. They found
‘“little merit’’ to the BHE proposal for a
zipper clause and recommended in-
stead continuation of the predecessor
contract provisions (see background
section for two clauses in previous LC
and UFCT contract). The Fact Finders
made no commentary on the PSC
position on language.
DECENTRALIZED CONTROL OF
GOVERNANCE.  The Panel sum-
marized its interpretation of the par-
ties’ positions on decentralized control
of governance as foliows:

The Board desires to protect the
autonomy of the college through its By-
Laws which grant to each campus staff
the right to structure its own Personnel
and Budget Committee as it wishes.
Thus, if a campus opts to include
students as full voting members (John
Jay) it should not be prohibited from
doing so by restrictive contract
language. )

The PSC seeks to exclude student
participation in decision-making since,
in its view, the PSC alone is the
recognized agent for negotiating terms
and conditions of employment with
BHE.

The Fact Finders noted the emphasis
on ‘“peer judgement” in matte’s of
facult(}{ ob status and coneluded ‘““To
exten

these areas to include students who are
not the peers of the facuity or the staff
would, we believe, be inappropriate to
the maintenance of the concept of peer
judgement endorsed by both parties.”

They further concluded that there
was no evidence of student voting at
any campus beyond John Jay, and that
it would not be desirable to disturb the
existing arrangement, but that the
student voting arrangement not be
extended to other campuses.

In an effort to assure maximum
autonomy to each of its institutions, the
BHE innovated a program whereby
“each constituent unit was authorized
to develop its own governance plan and
charter, subject to approval of the
BHE.” Recognizing that such gover-
nance %ans might vary from the
Board’s By-Laws, several articles were
adopted with release clauses such as

%overnance oals and protect existing |’

e decision-making authority in}

understandings, and which would
prohibit diminishing the:

‘rights granted under the By-Laws of
the Board to the entities and bodies
within the internal structure of CUNY
so long as such rights are not in conflict
with a stated term of this Agreement.”

In addition to the ‘‘language”
dispute, the BHE: objected to freezing

and would not freeze any local prac-

that continuation of any existing
practice to which the Board woul
commit itself would require an explicit
description - thereof in the contract
document itself; challenged
specifications of supposedly “existing’’
practices the PSC wants to preserve
and new practices it supports as in-
fringing on the Board’s right to govern
and therefore beyond its statutory
obligation to negotiate; the Board
asserts the centralizing tendency urged
by the PSC through University-wide
overnance controls counters basic

NY policy to revise the ‘“‘trend to
administrative  implosion’’  via
decentralization;

among non-mandatory subjects of
bargaining and holds that, even if
bargainable, student voting shotild be a
matter of local option and cannot be
%recluded by, or subject to, control by
niversity-wide Agreement.
(PANEL) The Fact Finders concluded
that a great deal of argument over
specific contract language was
masking substantial philosophical
differences between the parties. They
isolated what they considered two
primary issues: ‘changin existin%
practices” and ‘‘decentralizing contro
of governance.”

Counselors
L
(BKGRND) According to the Panel,
there is basic disagreement between
BHE and PSC regarding
background and development of the
CUNY Counselor program. The BHE
maintains Counselors were brought in
under the aegis of teaching categories

due to a lack of public acceptance of the
Counselor function at the time, and that

‘move due to what they consi

facto reduction of teaching budget and
abuse of teaching titles. The PSC
claims the hiring of Counselors evolved
from the teaching relationship and
“was and is’’ closely related to teaching
functions.

The Panel profiles a 1970 chronology
of conflict between the Board of Higher
Education, City Budget Bureau and the
two unions then representing faculty.
The argument centered over whether

option to hire Counselors under
teaching lines or Higher Education
Officer (HEO) lines. The major dif-
ference in the two is length of work
week and work year. An HEO works a
twelve month year with one month

faculty enjoy a nine month year, often
less than a 35 hour week, and extra pay

the following:

“The provisions in a duly adopted.
college governance plan shall super-

should they work summers. The
Panel’s chronology would suggest it

existing practices; claimed it could not’

tices of which it was entirely unaware;

it argues student|.

the Budget that led the BHE into a
move to glace all Counselors on HEO
status and a later compromise with the
PSC that led to leaving college
Presidents the “option” to place
Counselors in either line.

Currently, according to the Fact
Finders, there are 786 Counselors
employed in CUNY, 115 with Ph.D.
dqgﬂx‘jees, 475 with Master’s degrees, 174
with Baccalaureate degrees, and 7 with
no degrees. Distribution by title shows
that 444 of the 497 in the Senior Colleges
and 261 of the 289 in Community
Colleges are -in instructional titles.
Numbers of tenured and non-tenured
counselors in each rank or title follow:

TENURED

Rank  Sr.Coll. _Comm. Coll. Total
Prof. 3 : 9 12
Assoc. 18 6 24
Ass't. 22 39 61
Instr. 2 ' 7 9
Lecturer  _ 8 - _8
Sub-Tot 53 61 114
Noa-Instr. - . 1 1
TOTALS: 53 62 115
NON-TENURED

Rank Sr. Coll. Comm.Coll. m

" Prof. 1 - T 2
Assoc. 8 7 15
Ass't. 49 68 117
Instr. 96 86 182
Lecturer 234 35 269
Sub-Tot 388 197 585
Non-Instr. _56_ ~30 _86
TOTALS: 444 227 671

(BHE Proposal) The BHE seeks to add
to the Recognition Clause of the con-
tract a listing of three Counselor titles,
Grades I, II, and IIL. It proposes that
each college shall have the right to
request persons appeinted to coun-
seling function under existing titles
(Instr., -Lecturer, Asst. Prof, Assoc.

Prof, Prof, and HEO series for financial -

aid counselors), or in the new Counselor
titles.

Persons appointed to existin% titles
would continue under present faculty
work week schedules and academic
year; those in the new Counselor series
would be on the 35 hour week, calendar
year basis (one ~month vacation);
Persons with tenure as of September

'1973, in teaching titles, would have the

right'to continue on that basis; those in
teaching titles on or a¥er August 1, 1973
without tenure or those in the new
Counselor title would be appointed at a -
salary not less than sixteen and two-
thirds per cent higher than prior
salary; provisions are made for Cer-
tificate of Continuing Employment
(contractual tenure) at a given rank in
the Counselor series immediately
preceded by 5 years of continuous
employ in that rank and title, or in a
teaching title. :

The BHE proposal would permitf
colleges, at their options, to transfer all
or some (or none) of the 585 non-
tenured persons on teaching lines o the
new Counselor series. New Counselors
could also be hired in either line.
(BHE Position) The BHE argues the
Panel may not consider whether
University employees work 35 hour
week, calendar year schedules; that
Panel recommendations must be
limited to titles in which such em-
ployees are employed, salaries, and
other privileges and prerequisites for
employ. :

On the merits of the dispute with PSC,
the BHE claims increased enrollment
due to Open Admissions, SEEK and

counseling may involve information
giving, itis similar to instruction in that
it gives the student insight intc the
learning process and helps him to
ursue his academic work more ef-
ectively.”

Further arguments by the PSC entail
assertions that many Counselors are
engaged in academic study on the same
level as regular faculty; points to the
number of counselors in teaching titles
with advanced degrees; some, it
claims, teach in graduate or un-
dergraduate courses; several frain
students in peer counseling; many are
near completion of study toward
Doctorates; it is the responsibility of
the party seeking change (BHE). to
show the need for change; that the By-
Laws of the BHE treat the guidance
function on the same basis as_the
teaching function; and that the BHE
proposal seeks to divide faculty by
1solating functions. ‘

The PSC also claims, under the BHE
proposal compromise (college option),
‘two counselors working in the same

| department in the same college could
| be doing exactly the same work, but

could be employed differently at the
whim of the college without any
rational differentiation;” and it points
out that the sixteen and two-thirds per
_cent salary increase for Counselors .in
new categories would not constitute full
recompense for increased work week
and longer work year.

(Panel) The Fact Finders defined the
actual proposal of the BHE as “the
same job with different working con-
ditions; potentially or actually the
identical duties, however distributed;
and the new pay schedule, at least for
some of the levels, to fall below those
currently in effect.” -

According to the Panel, there is no
question the Board of Higher Education
has a clear right to attempt to negotiate
agreement on a longer work week and a
longer work year, but they do not
recommend that this be done through
the removal of Counselors from
teaching lines to do exactly the same
job, with the same requirements.

They claimed that examination of the
entire record of testimony produces the
conviction that what began as a fiscal

| matter (based on pressures from the

NYC Budget Bureau), continues to be a
fiscal matter.

The Panel concluded that, “if a
functionally different job were fo be
carved out which called for a different
treatment, that might provide a basis
for further negotiation on this subject.
Absent that, we cannot recommen
Board’s proposal for a new title series
for Counselors.” T

Non-Teaching
Workloads;
¢ Annual Leave;

Staffing

NON-TEACHING WORKLOAD;
ANNUAL LEAVE; STAFFING.

(PSC) The PSC divides the problem in
these areas into three groupings,
described by the PSC as follows:

1. Those employees ‘‘who are
properly in teaching titles’’: the

professional qualifications and are in

constant and continuing direct contact

with students as part of the educational

process, for whom the PSC seeks the

same terms and conditions of em-
loyment as members of the teaching
aculty.

2. Business Managers, Registrars
and Higher Education Officers, for
whom the problem is one of work load
and for whom the PSC seeks “‘a more
equitable distribution” of the work in
these classifications.

the.

counselors and librarians, who have

OFFICERS:

Workload not to exceed 35 hours per
week, of which 30 shall be assigned an 1
5 unassigned for _pr.ofesswnak
development. Em;iloyee option to work
a4 or a5 day week, 30 hours per wee &
during period from last recitation 0
Spring gemester until Lal39r Day. In
that pericd when THI is *‘excessive
and in non-air conditioned offices and
libraries, employees shall be permitted

additional day per year of service after
the 2nd year, to a maximum of 60 days
of annual leave.

Establishment of different title of
Associate  Business Manager.
Establishment of additional title of
Senior Laboratory Technician, )mth
University-wide Committee of CLT’s to
formulate job description. Joint
Congress-BHE screening commiitee
for use of CLT titles. Evaluations of
CLT by staff members in area where
assigned and b%r more than 1 person,
including a CLT. .

(PSC) The PSC position on Counselors
reflects their opposition to the BHE
proposal for new  Counselor
classifications and calls for all faculty
lines. They also claim Counselors need

student contact hours to handle com-
mittee work, research, reports and
other administrative duties, thus the
call for contractual limitation on
student contact hours. -

The Librarians proposal again calls
for free time to do committee work and
research. The .PSC points out
Librarians are in instructionatl titles but
do not enjoy the same weekly hours or
annual leave as other faculty. The PSC
further claims the lack of Librarians in

lack of opportunity for 1professional
improvement. The PSC also suggests
creation of a mnew title (Library
Technical Assistant) to provide a better
ratio of professional to non-professional
library personnel, “perhaps 1to 2or 1
to 21" rather than the present 1 to 1.
The PSC claims its proposed new
classification is not intended to impinge
on the work of the clerical bargaining
unit (Gittleson), but to relieve
Librarians of that phase of their work
(technical assistance).

PSC proposals Business
Managers, College Laborator
Technicians, Higher Education Of-
ficers and Registrars would equalize
their annual leave on an expanding
scale based on length of service and to
provide uniform annual leave for those
in non-teaching positions. The thrust of
all PSC proposals in these areas centers
onves’tabgishing the same calendar year
for all.categories of employees and to
create job title levels and Ea scales
that match the four established faculty
ranks of Professor, Assoc. Professor,
Asst. Professor and Instructors.
(BHE) The Board position on Coun-
selors has already been stated. In
connection with work load questions as
to Counselors and Librarians, the BHE
points out that the PSC has attempted
to compare workload of non-teaching
faculty with workload of teaching

on

| faculty, but that nothing except raw

:arithmetical estimate made by
librarians has been furnished as to
faculty work load, and the PSC has
stated frankly that it cannot furnish an

estimate of average faculty workload,

"~ The BHE suggests the basis for lower |
number librarians - at Associate
Professor and Full Professor levels

aspect of the f)romational process. The
BHE acknowledges present librarians
are performing too many clerical
duties.: It states its intention to
gradually increase the number of
clerical employees and accomplish

_through attrition any reduction in the

participation in college governance is |’

‘1t is apparent,

however,

that the dif-

ferences. . .involve more than mere language and
that there are substantial philosophical differences
between the parties.”” Fact Finder

the |

teaching faculty originally opposed the
; Yot they con %ggeda de

college Presidents would have the

vacation and 35 hour week. Regular |

was under pressure from the Bureau of !

College Discovery programs will in-
crease counseling needs; considers it
essential Counselors be on a full year
schedule, and that there is no logical
reason why they should not be; claims
original budgetary restrictions and
Public disinterest in counseling no
onger exist, and have been reversed to
a public demand; notes that.Counselors
do not do academic teaching and cites
recommendations of the American
College Personnel Assn, that Coun-
selors should not have academic rank;
asserts it is simply trying to establish a
new job classification and add that new
item to the bargaining unit represented
by PSC. . me
While the original intent was to
enable transfer of all untepured em-
loyees into a calendar year schedule,

‘it was as an accommodation to the PSC

that the proposal for ‘“‘college option”
was developed. Functiona] .charac-
teristics of the different  titles
(academic or Counselor serjeg) wo
be defined by the colleges. The BHE
further explained, in response to Panel
questioning, that a college cquld ap-
int a counselor on an academic year
if requirements matched that schedule,
but, in other situations, suych as a
determined summer need ‘it ‘might
insist that those people be on a ten-and-
a-half month basis.” ~

(PSC Pasition) The PSC believes the ]

Panel has authority to make recom-
mendations on the full issue an% asks, if
it may bargain on work week how can
it be maintained that it canngt bargain
on the University’s need for g 35-hour
week or a calendar work year? -

The PSC also argues with the Board’s
interpretation of %e CUNY So?ionselor
history and claims the function has
close ties with regular faculty. 1t quotes
a 1968 edition of the CUNY Magter Plan

which described counseling a5 “'an
- integral part of an education process”

and goes on to claim that “while

3. College Laboratory Technicians,
for whom the PSC seeks a method of
increasing professional opportunity
and status, reducing annual worktime
by increasing annual leave and addin,
another title for a different job level.

To achieve a solution to these

roblems, the PSC proposes the
ollowing:

COUNSELORS (re-named Student
Development Staff):

Assigned hours not to exceed 30 hours
per week, with 20 hours devoted to
students, 10 hours to writing reports,
with staff option to work a 4 or 5 day
week, Contractual limitation of 250
students per semester assigned to
Student Development faculty; in the
SEEK and Discovery dpro%rams, a
maximum student load of 50 per
semester. Those now performing and
having necessary qualifications in

number of librarians necessitated by
removal of clerical functions. The BHE
further argues the retention of a
teaching title need not preclude a
different work week or annual leave
provision; that the PSC has shown no
need for added titles it requests; for
any change in work week or. work
hours; or for proposed changes in the
CLT evaluations.

(PANEL) The Fact Finders held that
the PSC’s claimed need for contractual
breakdown of working time into
assigned and unassigned hours does not
seem to the Panel to have been sup-

" SIDERATIONS.

to leave. Annual leave of 45 days, with 1.

a portion of the work week free from

the “higher” teaching titles is due to.

~very well paid: in comparison to_the

may be a result of the peer judgment |1

,a$§iignment to the department and are

(Fiscal Officers) At gresent, Busines;
Managers at Senior Golleges are pai
according to the same salary sched
as Professors. Assistant Bus, Mgrs.
paid at Associate levels. In Communj
Colleges, the counterpart of Busines
Manager (under  expired L
agreement) is the Fiscal Officer. They-
are paid at the grade of Asst. Busin

Managers in Senior Colleges (ie. Assoc
Prof. level). ,

(PSC) The PSC pro&soses to upsgrad
salaries to a parity level with Senio
College Business Managers, as well
titles. They further propose creation of
an Associate Business Manager- titl
which would bring Business line ti

rallel to the four professorial ranks

inally, the PSC argues parity of title
and salary should come within the if
of the Agreement (three years).

(BHE) The BHE agrees to
necessity of upgrading Fiscal Offi
and offers to increase salaries to a poin
halfway between the norm
progression of their rates and those of-
the Business Managers by the end o
the contract period. The BHE conte
current number of Business Manage
titles is adequate; and its' salary
crease proposal is both liberal -and
adequate in light of the expectancies o
personnel originally hired into Jower
rated positions without anticipation o
ever becoming Business Managers.
(PANEL) The Panel agreed with thy
BHE argument against additional title
but held “‘the difficulties attendant
managing a Community College in th
face of open enrollment and dive
funding which have the greatest impac
upon such institutions, force us
conclude that parity with Senio
College Business Managers should
-attained within the life of th
Agreement.”” They recommende
garity in compensation as well as titl
y 1974. C

(College Laboratory Techniciang)
Presently there are three grades- o
CLT with eight incremental steps-
within each. PSC proposes the three be:
combined into one with a single salary
schedule of 12 steps starting at $12,100
or, alternatively, that a new graée of
Senior Lab Technician be created as a:
super grade above the present three. I
claims the rate for all levels is too low-

or even less demanding work in elec
tronics and science industries. The P8
also claims discriminatory treatment”
of CLT as, they argue, various grades
often do interchangeable work.

(BHE) The BHE asserts that CLT’s
highest rates paid similar employees
private, the panel agreed. ‘

Adjunct Faculty:
Multiple Positions
Factional Linqs

d and Other

Part-time

Presently there are some 5500 faculty
members, exce;lyting Part-time Lec
turers, paid on less than a full time
basis. These include: ;
Adjunct staff. ’

Those hired to fill out teaching
reqftfurements .after a Department has
staffed courses with all available full
time staff, or who serve short-term
replacement for staff on sabbatical
eave.

Fractional line appointments.

_ Personnel teaching part of a regular
program against a budget line

paid a proportionate share of full time
salary accrued by that line. Fractional
and Adjunct staff comprise some 3400
employees. :
Multiple Positions.

Additional work performed by full”
time staff on a restricted basis. )éom,
2000 are in this category. i

All faculty in these categories musf
have credentials comparable to full
time personnel. Adjuncts and Multiple
Position staff are paid an hourly rate
range of $14 to $29 per semester hour
and receive none of the full time faculty
fringe benefits (ie. vacation, leave
pension, insurance, et al). :

‘(?SC) Seeks direct pro-rata ct)m'E

other titles or ranks to be converted to -

faculty rank and title and ne
rofessional gerson performing these
unctions to be in any other title or

LIBRARIANS:

Workload not to exceed 35 hours per
week, of which 25 shall be assigned and
10 unassigned for professional
development. Emiloyee option to work
a4 orabday week. 30 hours per week
during period from last recitation of
Spring
that period, when Temperature
Humidity Index is ‘“‘excessive’” and in
non-air conditioned offices or libraries,
employees be permitted to leave.
Librarians te be placed on academic
calendar for annual leave and holidays.
Creation of new classification in con-
tract: Library Technical Assistant, to
perform on comparable basis with the.
periormance of College Laporatory
Technician.

BUSINESS MANAGERS, COLLEGE
'LABORATORY TECHNICIANS,

i REGISTRARS. HIGHER EDUCATION

mester until Labor Day. In -

“The PSC also asks, if it may bargain on work
week, how can it be maintained that it cannot|
bargain on the University’s need for a :
or a calendar work year?” PSC

35-hour week |

ported by proofs or argument. They
concluded that uniform provision for
paid time toward individual
rofessional development may be
esirable but were not persuaded a
need exists. The Panel went on to say,
“nor are we able to discern from the
argument made for this item what
;n(ii%ht d]ustxf a professionally qualified
individual being given suc% time in
order to be able to perform the work of
that tlt%t’i in a more professional
manner.

The proposal for a contractual
commitment as to the point at which a
non-air conditioned facility presents an
oppressive working condition was not
recommended by the Panel. They held

that such a working condition would
apply to all employees or to none, as’
well as students. They also would not
recommend student contact ratios for
Counselors; additional titles; transfer
to professional rank of persons now in
O series titles wgich the PSC
characterizes as havin
functions; placement of %ib

S rarians
academic calendars, o

Except for

Panel  also turned dow
demand for an additionalncaigeorf: Sig
;he Business Manager 3

title series.
SPECIAL SALARY CON-

Counselor!

upgrading of the Fiscal Officer tﬁle. the -

Pensation for all part-time teachi
Including summer _ggssion. As such,nagzna
adjunct Professor teaching one-thirg™
the normal load of a Full Professor--
would receive a third of that title's
sa'?}:'y, without fringe benefits. -
e PSC argues proportional
payment is the fairest w%y;pﬂlatfa ‘
ditional costs to the University are onk
to the extent of the cost for regular fnﬁ
time personnel; that the Board saves
additional fringe benefits for S
personnel; that such a provision would

- encourage use of full time staff ‘and

discourage exploitation of part-
staff now paid at lower ratesi.)‘a S
{BHE) The BHE responds that dema
rcég uixtrqpomonal compensation wo

Ul in putting most part-time staff
out of work anf WO i '8
stantially increase e"ggiixlxn e

time facul hi %f&hﬁtz‘o?o
0 aculty who fili Multiple
Pg;ttmns. .garticula%y when coupled
tea h'the SC demand for reduced
ching load. It urges, instead, a $1 per,
$§\f1r Izgr annum increase, compared to.
én'f e three year period proposed by
reali §r Adjunct Lecturers, is a more
Compere and more rational method
com Pensating all part-time personnel.’
agreNEL‘)‘ The Fact Finders do not
€ Wwith the PSC proportional - pay.

Continued on Page &




~Over $30,000 was expend d
college’s Intramural Sé)ortsePr(EOgr;hn?

for the upcoming year, In g 1
detailed brief, Outfi’ned the ayeg?gs a;g
tivities to include all major field and
gym sports. SICC has traéitionally had
a strong inframural program  with
many championship teams.
$1300 in salaries and $200 in supph
were provided to the Summer Sgs%igg
yuix;:xail tI;xlrts rogram which began
1 . € program wi
through August Slsx(:. ¢ vill run

rovide
&° weokend
; y and weeken
court use. To offset the attendant cost, a
$15 a year fee will be implemented for
embers of the %ubli_e fo use the courts.
1 e hired for seven day
coverage for "the six month tennis
season. Funds accrued through the
blic fees will be returned to the
sociation, . :
*‘There was some- discussion over use
priorities for the courts. They were

. pr?igrams have first priority; students
an

: Tu'e-gg.gy, August 7, 1973

. gy

J

described as follows: College athletic

staff of the college have second,
and pay no fee; the public has third
priority. ,
JOB ALLOCATIONS:

Ap[éxéovgl for a summer secretary to
Day Session Student Government was
made effective through August 3lst.
Working a 35 hours week, with no
benefits nor holidays, he or she is
scheduled for a $125 per week salary.
Weekly summer stipends were ap-
roved, beginning June 1ith, for: Leona
anders ($100), Lorraine Ercolano
($10), Karen Sadoff ($10), Ann Schram!
($10). The total amount equals $1690.
A sum not to exceed $500 was ap-
proved to act as matching money
required to employ four student aides
as clerical assistants to Day Session
Student Government. The employment
period is to run from September 10, 1973
to January 15, 1974. )
The Student Parent Cooperative
(Day Care Center) was provided $400 to
supplement staff salaries for the
remainder of the summer, $100 of the
amount will replace the miscellaneous
line from their original budget which
was required for staff costs.
Following an earlier staffing grant,
the Women’s Center was provided an
additional $2016 for two salaries from
July 23rd through September 10th. The
two Coordinators are scheduled to work
48 hours per week at $3 per hour for the
7 week period.

“C” BUILDING:

A request for a sum not fo exceed
$3,000 for new furnishings for “C”
building was trimmed down to $1,000
pending a committee report from both
student governments and a;:f)ropriate
college staff as to the advisability of the
lounge seating and tables selected in
the original report. Approved in the
re%tlxest were new ping-pong tables;
folding tables and ash trays. -
ORIENTATION FESTIVAL

Food, Music and Guerilla Theater
will be featured attractions at a Fresh-
men and Returning Student Orientation
Festival scheduled for the Athletic
Field on September 9 and 10. An
allocation of $6770 was made to ithe
Orientation Committee to. provide
attractions and exhibits by various
campus groups for the two day festival.
NEWS FERRY

A grant of over $30,000 and credit line
of $20,500 was extended to enable
creation of the News Ferry summer
issue and bi-monthly publication for the
upcoming academic year. With a core
staff of four full-time and two part-time
people, the News Ferry expécts to train
twenty interns and provide one-third of
its operating revenues in the coming
year through space advertising. Its
standard size will be six pages, with
four special eight page issue. In total, it
is expected that the News Ferry will
produce 17 issues on the every-other-
week schedule.

@ he Xews e 1*1'1;

~Born of the “Skinner box’’ trend
toward uses of behaviour modification

was first used at the University of
Brasilia ..in * 1963. Keller, then a

i
alternatives to the European designe
instruction then prevalent.

In a recent College Management
magazine article (April, 1973), Keller’s
recall of PSI’s beginnings is quoted as
follows: “‘Our group was what is called

) called reinforcement
theory; and we often mentioned names
of those such as B.F. Skinner without

think we were alone. We had all had
some experience with new
procedures—with the teaching machine
and programmed textbooks. ..The
nlelshot of our evening’s discussion

arch, 1963 planning session for

%
Brasilia experiment) was a plan that I
described in my diary that night as ‘one
of the most exciting and miost radical
courses ever to be given in a university
ing e T
‘A teaching innovation that works
does not cost any more, tell]nd may
;)7 s ‘
am Hoffer, College Management
described  the eller
exglain why it is
weeping the pation” according to
edia reports. The April edition of
Science News reports that “more than
1,000 courses are beil}g taught in the
ited States by the Keller method.”
Colorado Women’s College (50 per cent
of -its courses); M.I.T. (9 courses);
Rice; Denison; Lafayette; Michigan
State and the University of Texas are,
according to the Science News report,
only a few current users of PSL
-~ For two days in May, a Keller Plan
seminar was held at SICC. Organized
by Abraham I. Habenstreit, Associate
ean- of Faculty, the seminar was
conducted by arles - Friedman, a
Professor in the M.LT. Education
Research Center. Though not anxious
to speculate on its administrative
port, Habenstreit did release the
seminar invitation list, which included
over 30 faculty invitees from 15 study
fields. B
‘With various pro;iosalq that in-
corporate ‘‘contract’’ learning waiting
inrgxe wings of the Board of Higher

 Keller Comes to SICC?

Education’s decisions list, several pilot
projects using some form of contract
approach now operant, and elements of
the college faculty looking for alter-
native approaches to the lecture system
the Keller Plan would seem to have a
special significance to SICC.

According to practitioners of the
Keller Plan, an unsympathetic ad-
ministration can destroy the PSI ap-
proach. They outline three major areas
where administrative support is
required. The first involves relaxation
of faculty evaluation emphasis on
research. In "essence it calls for

vqill_ be recognized as being as
significant as technical papers and
research. Secondly, because the course
prospectus must be prepared in ad-
vance in great detail, proponents of the
Keller Plan note that new PSI in-
structors should have their teaching
load lightened by at least one course for
the first semester. Finally, they point

recognition that innovative teaching |

out that, often, what the administration_

considers an endorsement of good
teaching results in punishmernt for the
successful PSI instructor.

As an example of this inverted
reward system, they cite the case of a
Dr. Newman at New DMexico State
University. He used a Keller Plan
apg;roach to elementary statistics.
Before long he was handling a student
load previously carried by three full-
time professors and several teachi
assistants. Gaining the distinction of
creative teacher status, he was
pressured by several deans to serve on
a number of committees; asked to
write a grant proposal for his math
department; and asked to adapt the
techmq;\xre to introductory psychology.
When Newman began to raise o
jections, -he was told he was being
uncooperative.

TO KNOW A LITTLE BIT WELL,
RATHER THAN A LOT POORLY. ..

As College Management describes it,
the Personalized System of Instruction
requires a student to master a given
ibody of information-largely at his own

student to finish later

ing| proctor, or by writi
, somelgﬁl

pace and in his own way. Though in-
dividual courses differ, the basic
structure of a PSI class contains
several similar features:

1. Specific objectives are laid out for
a student in a comprehensive course
guide given to him during an initial
meeting of the entire class. The guide
informs the student what textbooks he
will be required to study, what basic
concepts he is to master, and how he is
to demonstrate his learned skills.

2. The student is allowed to proceed at
his own pace. The original Keller
concept allowed the student to complete
the course requirements as quickly or
as slowly as he desired, without
reference to quarter, semester,’
trimester or other time requirements.
When the course was completed, the
student could move on to something
else. Later modifications have been
utilized in PSI to better conform it to
the traditional time frame of the
collegiate year. Today, most PSI
students are encouraged to complete a
course within the basic time structure
of the college. Incompletes, however,
are often given liberally, allowing the
an the normal

Keller: "l can see the day when the length of a course
depends on its natural content, when letter grades are gone,
when everybody is a dropout af one time or another, when
no one is moved up unless he deserves it and when teacher|’
pay and tenure is dependent on teaching and not on
scheduled presence in the classroom.”

school term.

3. The student is required to master
small units of information totally,
rather than to learn parts of larger
units. Most PSI courses are divided into
15 to 30 units of information (some of
these are review units). After studying
each unit the student demonstrates his
mastery by taking a written or oral
quiz, usually administered by a
a brief on the
subject, or b er activity that
can be quickly evaluated and discussed
with him. If the student scores per-
fectly, he may advance to the next unit.
If he does not, he is counselled by a
roctor or the professor, and he studies
rther material on the subject unit, In
most PSI courses the student may re-
take the unit examination as often as he
desires without penalty. Once he scores
perfectly, he moves on to the next unit.

4, Grades are usually assigned on the

_basis of the number of units the student

chooses to complete. In no case is a PSI
course graded on a curve. Students are
informed from the very beginning that
they may receive an A by completing

Continued from Page 4

argument and point out that b
equalizing cost of part-time staff to f
“wouid tend to treeze out part-
i portunities for
ployees currently
rtunity for additional
anel also claims it
ish a compe?satuoﬁ
ractice at CUNY that is not at a
prevalent in higher education. Finally,
ﬁiey acknowledge the need for in-
creased compensation to protect
. against the eroding effect of inflation
and expand upon the BHE $1 per hour
. offer by limiting that increase to the
“ first contract year and proposing $2 pez;
hour increase for the final two years ol
" the contract.

Research Asst’s:
fdssociates; College
o Physicans; and

Staff
(PANEL)

employees in these fitles,
'belxx)evye there has *been
justification shown - for any spdecxa
eatment for these groups beyon

sewhere recommending.

\Won-

Discrimination

The dispute

(BKGRND)
centers around two key references in
the former contracts with LC and
UFCT. Since the UFCT clause contains

Fact Finders...

' H unter College School

Although the PSC did make

’ increases for
proposals for, salary e do. nog
'Sufflme'nl ployees and who have other forums and

the
gleneral increases which we are

over
Discrimination Clauses in the contract

both references, the PSC has offered to
accept its wording as  the
discrimination clause of the new
agreement. It reads:

“The Board will not discriminate in
respect to hire, tenure of employment
or any terms or conditions of em-
ployment of any employee covered by
this Agreement because of sex, race
age, national origin, religion, political
belief or membership in, or lawful
activity on behalf of the Union, nor will
it discourage or attempt to discourage
membership in the Union.”

(BHE) In essence, the BHE wants to
strike the word “hire” from the clause
and modify the word “age” to read:
<« shall' comply with applicable
provisions of federal, state and
municipal laws and ordinances, in
respect of discrimination in em-
ployment because of age.” .

“The BHE argues applicants are not
employees for whom _the PSC is cer-
tified as the bargaining agent, and it
does not consider itself reguired to
bargain on the subject of furnishing
app%icants for employment another
forum for complaint. It also sees no
justification for opening costly contract
grievance and arbitration machinery to
rsons who have never heen em-

remedies (ie. federal, state and local
laws protect applican‘ts against varicus
discriminatory practices).

As to the ‘“‘age’’ reference, the BHE

protection than that provided by
statute. : :

inclusion of the word “hire”” provides
duplicate remedy, but sees nothing
objectionable in choice of forum or
duplicate forums. It points out that
“employees’ as in the National Labor

sees no justification for more extensive

(PSC) The PSC acknowledges that |

employment’’ and that statutory
protection aggmst discrimination in
employment has been found to apply to
persons who have not yet secured
-employment.

On the “age” question, the PSC
claims that statutory protections are
generally limited to ages befween 40
and 65 and does not cover those who are
“t00 young’’ or ‘“‘too old.” It seeks to
provide more extensive protection than
that afforded by statute.

(PANEL) The Fact Finders answered
the Board’s challenge to the bargaining
tight of PSC on the “hiring” reference
with the claim that there is “a sub-
stantial difference between proposals
for new contract provisions and
proposals for removal or modification
of provisions which were contained in
both of the prior agreements (with LC
and UFCT).

They further stated that the PSC has
a legitimate concern with the non-
discriminatory -nature of hiring
because those hired as part of a
discriminatory practice become part of
‘the bargaining unit. Finally, they point
‘to the fact that there is no history of
grievances that suggest inclusion of
applicants for employment under the
contract has proved an excessive ad-
ministrative burden or cost on the BHE
or PSC; and that there is no history of
excess zeal on the part of the PSC to
abuse its inclusion. '
. The Panel does, however, see
;ustxﬁcatmn for modification of the
‘age” reference in the contract. It
argues there could be valid reasons for
following statutory limits, though it
does not enumerate. As to the concern
of the PSC with the *‘too young, too old”
groblem of statutory protection, the
anel advises that specific extension or
retention of statutery limits on age
should -be made via negotiated set-
tiement between the parties. -

Distribution in
Rank |

Relations Act, includes ‘“‘applicants for ;

I

all units in the course. As a result,
F:rades in a PSI course tend to be
argely A’s, with a few B’s, and a
smattering of incompletes and with-
drawals.

The purpose of PSI is to allow the
student to pace himself, and then to
reinforce him by allowing him to move
to the next unit when he demonstrates
mastery. Rather than receiving a “C”
for exhibiting partial knowledge of a
subject, the student knows that when he
Eisses,a unit he has mastered it. He

ows a little bit well, rather than
knowing a lot poorly.

Describing the PSI classroom as a
sort of Grand Central Station, without
the OTB windows, the Hoffer article
describes the role of the faculty-
member as that of a course manager,
rather than mouthpiece. It also cites
one instance where student proctors
have become a mainstay of the PSI

‘prograni.

Use of proctors

Dr. J. Gilmour Sherman, one of the
original “Keller Four,” is now in-
structor of psychology at Georgetown
University in Washington, D.C. One of
his recent innovations in PSI has been
the use of students as proctors. Many
PSI ' instruectors utilize teaching
assistants whoare paid for their ser-
vices either in cash or academic credit.
This adds to the.cost of the course, and
may make it less attractjyge:io cqjlege-
management. . .c . oo oie .
In the beginning’ §f Dr:t Sherman’s
introductory psychology course hé uses
the services of students who completed
the course the previous term. But
within three weeks he tries to persuade
the faster students to begin proctoring
the slower ones. A student who has
recently completed the first six units of
information thus becomes an advisor
for those units. The material is fresh
and exciting to him, and he has a real
incentive to keeg his own course work
moving, lest he fall. back into step with
the very students he is proctoring. This
use-of students to help teach their own
course has led fo some exciting
teaching experiences, Sherman says.

To date, there are apparently few if
any detractors of the K% er Plan, or at
least so the use factors and educational
media reports would sufgest. Besides
low cost to college administrations,
interest in the individualized approach
by faculty, and the many well-
documented limitations of the lecture
system, the Keller approach gets
results. According to a report by three
American Ps¥chological Association.
members, PSI not only works, but.
works impartially for all students.

They reported, in the December issue
of the Journal . of. College Scienee
Teaching, that students have better
recall five weeks after a PSI ad-
ministered course than those who took
the course in the traditional method.
They also point out that the in-
dividualized approach gives the weaker
student the necessary structure to
improve study. skills and continual
success serves as a motivator.

Those interested in more information
on the Keller Plan can subscribe to the
PST newsletter put out by Dr. J
Gilmour Sherman. It has more than
2,000 subscribers and can be subscribed
to through the Psychology Department,
Georgetown _University, Washington,
D.C. 20007. Donations of $2 or $3 are
solicited. '

"

‘rule.

After an exchange with Professor

Nolan, Chairperson of the previous

committee, regarding the merits and

validity of ‘“invited student com-
ments” in contrast.

Frank Battaglia, Associate Professor
of English, attempted to re-open the
attendance issue at the final
semester meeting of the Faculty
Coungcil. Battaglia requested that the
entire issue be restudied by a
committee of faculty and students
rather than the committee com-
posed entirely of faculty which had
made an earlier recommendation,
adopted by the Council, that the
college return to a 15 per cent cut

VE% Scholars
Get $71,000

Staten Island Community College’s
rogram to open college doors to
jobless and disadvantaged Viet Nam
veterans has been awarded a $71,250
federal grant which will enable it to
continue at least another year, through
June of 1974.

The grant, from the U.S. Office of
Education, is a sequel to a September
1972 award of $95,000 which made it
possible for the college to put its|
Veterans’ Scholar Program into
operation. The program is designed to
seek out unemployed or underemployed

Pending ratification by the full
memberships of the Professional Staff
Congress and Board of Higher
Education, a new three year contract
agreement has been reached.
Retroactive to September 1, 1972 and
extended through August 31, 1975, the
agreement follows, by four days, a
union membership vote to strike Oc-
tober first of this year.

In a statement issued by the PSC this
week, the following were described as
key provisions of the agreement:

SALARY

SALARY. Retention of the present
increments, which avera%e 4.7 per cent
and average increases of 3.3 per cent,
4.0 per cent and 4.4 per cent in CUNY
salaries for the three years covered.

_ Agreements on enfry levels provide
increases across-the-board for every
rank: $600 in the first year (71-72), $750
in the coming year, and $850 in 1974-75.

The previous minimum entry salary
of $12,700 will go to $13,450, while the
maximum range will go from $31,275 to
$33,475 by 1975. -

These figures include annual in-
crements by which personnel are
rewarded for service and experience.
Board of Higher Education negotiators
according to the union statement, had
attempted to abolish the increment
system since talks began in 1972.

CLASS SIZE

CLASS SIZE. What it terms, “much
more significant”” than salary hikes are
“provisions aimed at improving the
quality of education at the 19-campus
university: recommended class size
limits of 15 students in remedial
courses and 25 freshman English
courses, and recommended workload
limits at levels prevalent in 1971-72, for
both classroom and non-classroom
staffs.”’ The statement did not specify
the provisions. »

Campbell did gain a seat.

At its final meeting of the semester,
the Faculty Council, acting on -a
recommendation from Anne Merlino,
Chairperson of the Biology Depart-
ment, voted to drop the hospital in-
ternship requirement from the Medical
Technology Curriculum.

Basing her request on the increased
difficulty of finding hospitals in  the

(BKGRND) The origimal L.C agreement
with CUNY called for a timetable in
Distributionin Rank which, by January
1972, was tofill the four regular faculty
titles as follows: Professor 30 per cent;
Assoc. Prof. 30 ger cent; Ass’t. Prof. 30
r cent; and. Instructor 10 per cent.
here was no clause in the CUNY-
UFCT contract dealing with the sub-
ject. : )
October, 1971, the LC filed a
ievance alleging that the Board had
ailed to properly increase percentages
in academic rank for full time faculty in
each college of the University as it
claimed was required by the original
agreement, -

The BHE responded that the quoted
percentages were intended to reflect
budget lines rather than individuals
and that ‘the intent of the quota
agreement had been complied with.

On May 26,1972, distribution in rank
of covered personnel was as follows:
Professor 1322; Assoc. Professor 1384;
Ass’t. Prof. A  9383; Ass’t. Prof. B. 710;
Instructor 1754, In addition, there were
1488 full time Lecturers.

In academic year 1971-72, 650 faculty

memberl'S "were promoted. 190 (29
percent) became Professors; 284 (44
rcent) became Assoc. Professors and

172 (27 percent) became Ass’t.
Professors, - '

area to place student interns, Merlino
further argued that the majority of
students in the curriculum do not need
the internship requirement as they
transfer to four year colleges for fur-

PSC/BHE Reach Agreement,
Strike May Be Averted

English Professors Ted Simms and Claude Campbell both ran on the PSC
Unity Caucus to unseat the incumbent exceutive board. Simms lost, but

Med Tech Drolis Interns

PROMOTIONS
PROMOTIONS. The contract

" SICC’s Veterans’ Scholar Program

Page 5

veterans and aid them in completinﬁ
the educational (freparation require
for high school diplomas and college
entry. )

Apﬁroximately 175 veterans will be
enrofled in the program during the :
coming academic year, according to
Wayne Purnell, director of the SICC
project. Two 12-week cycles are
scheduled. :

The first two cycles conducted under
the program, during the academic year
just ended, saw more than 130 veterans
graduate with most of them becoming
matriculated students. Another 100 are
currently enrolled in the summer
cycle; those successfully completing
their studies will enter the college in’
September, as matriculated un-
dergraduates. :

was set Up as a successor operation to;
the college’s project at Fort Dix, where
SICC conducted a pre-college program
which pioneered in remedial and
preparatory work for Viet Nam
returnees who otherwise would have
been ineligible for college entry. An
advisory committee of community and
veterans’ leaders was set up by the
college to review progress of the
project and assist in recruiting
veterans for the program.

authorizes 1800 promotions of qualified
faculty in the next two years.

DUEPROCESS
DUE PROCESS.

1. College presidents must give
reasons, when requested, for
overruling faculty recommendations to
realppomt or promote. . .what the PSC
calls a major breakthrough in the
absolute authority of college heads.

2. Failure to reapémint or promote
may -be appealed through the
established grievance and arbitration
¥rocedures and now, ultimately, to a
aculty review committee.

3. Maternity leave may be taken to
the extent of accumulated sick leave,
and male and female employees may
take ‘“‘parental’’ leaves for child care
without pay for a half year.

EQUITY
EQUITY. Instructors, the only faculty
personnel formerly excluded from
tenure, will become eligible for
“contractual tenure” after five years of
service.

Community college assistant

rofessors and business managers will

hased into parity with their senior
college counterparts.

OTHERS

OTHERS. Board negotiators dropped

their insistence on a contractual clause

stating that non-tenured personnel have

““no presumption of reappointment.”’

According to the statement, the
“‘union deferred to the Public Em-
?10 ent Relations Board the fact-
inders’ recommendation that students
should not have voting rights on per-
sonnel committees.”

Finally, both sides agreed to a
modified version of the Board’s
proposal that the ¢‘stated terms”’ of the

factfinders’

- . | |finding process.”

ther study in biology or pre-med. The
Medical Technology program, ac-
cording to Merlino, provides an ex-
cellent basis for further study in the
sciences.

Students who do terminate their
education with a two-year medical
technology concentration will be able to
gain the practical lab experience as
there are sufficient student infern
positions available for this portion of
the students enrolled in the program,
estimated at less than 40 per cent by
Merlino.

agreement would constitute the entire
agreement. .
Recommending the tentative con- .
tract for ratification, PSC President
Belle Zeller predicted that “by risin
above the bread-and-butter issues an
focusing on educational and
professional concerns, this contract is
very likely to set the pace for faculty
unionism throughout the country.”

A condensed version of the 108 page
fact finders’ report alluded to by the
PSC statement can be found on pages
four and five of this issue.

Following is a PSC outline of the
negotiations chronology:

"CONTRACT CRISIS: CHRONOLOGY
April 14, 1972: — Professional Staff
Congress is formed by merger of
Legislative Conference and United
Federation of College Teachers. BHE .
refuses to recognize PSC as successor
(t)lg'gatnizaﬁon or to negotiate new con-
act.

April 24, 1972: — BHE cancels salary -
increments earned in previous year and
due after August 31, 1972. '
June?, 1972: — In a PERB-conducted -
election, CUNY instructional staff
votes overwhelmingly for PSC as its -
collective bargaining representative.
June 19, 1972: — Negotiations begin
as PSC presents its proposals.

August 31, 1972: — Contracts expire.’
Cancellation of earned increments goes
into effect.

September 7, 1972: — BHE makes
first salary ‘“‘offer” (the abolition of
increments).

. September 8, 1972: — PSC declares
impasse.

September 25, 1972: — Mediation
begins under Milton Friedman.

October 28, 1972: — Mediation ends,
failing to break impasse.

November 24, 1972: — Factfinding
begins under Chairman Arnold Zack,
Jean McKelvey, Eva Robins.

February 20, 1973: — Public Em-
Blo ent Relations Board charges

_with ‘‘coercion” as increments
remain frozen.

May 25, 1973: — The unanimous
recommendations of State Factfindin|
Panel are made public. PSC, althou
disag;'eeing with some recom-
mendations, agrees to accept all in
order to reach settlement. BHE
refuses.

May 31, 1973: — BHE offers one-year
retroactive contract expiring August
31, 1973, incorporating terms
repudiated by union and factfinders.
BHE threatens to dictate same terms if
union rejects offer. Union rejects offer.
June 9, 1973: — New York Times
editorial charges BHE’s rejection of
major provisions is
“assault on the stability of the fact-

June 18, 1973: — BHE designates
itself “legislative body of the govern-
ment involved” with authority to hold
hearings and dictate terms of final
“settlement.”

July 6, 1973: — PSC members vote,
3904 to 1023, to authorize strike October
1 unless agreement is reached.

.the 30-30-30-10 based on *‘bodies”.to
prove that such an approach would
mean massive non-reappointments in
the lower ranks and would still not fill
the desired ratio.

Finally, it reiterates its ogposition to
ratios based on anything but bud%at
lines and the PSC proposal to merge the
Lecturer and Instructor ranks.
(PANEL) The Fact Finders concurred
with the proposed ratio as an objective
for attainment within the three year life
of the proposed Agreement. They also
concur, however, with the BHE position
on all counts except their right to
consider the issue.

The Panel argues that extensive
outside hiring in the higher ranks will

determinations being miade un a
University-wide ‘‘budget line” basis. In
essence, it agreed that promotions up to
900 per year would not be subject to
budgetary considerations in deter-
mining approval or disapproval of
promotions. It also upheld the 30-30-30-
10 ratio as a desirable goal.

The BHE, in effect, held to the

revious contract’s clauses and the

exclusion of budgetary considerations
over promotion (up to 900 annualltg)
with tﬁe proviso that the PSC accept the
Board’s interpretation of the original
intent of the LC contract.

The PSC rejected the Board proposal
and answered with its own. Essentially,
it remains the same with two ex-
ceptions: that the determinant of
distribution be ‘“persons in rank”
rather than budget lines; and that
Instructors and Lecturers promoted to
Professorial titles not be included in the
900 per year promotion figures. In ef-
fect, the PSC proposal would force the
BHE to hire outside the University in
the higher levels to reach the contract
figures; while its regular promotions
would not be considered part of the
numbers.

(PSC) The PSC asserts that the ration

The BHE proposal to PSC reflected
its stand: on. distribution in ra

amongst faculty ranks, based on in-

dividuals rather than budget lines, is a
reasonable goal. Its attainment would
be facilitated, it contends, .
(1) by elimination of the Ph.D as a
prerequisite for promotion;

“(2) by providing automatic promotion
when the Ph.D is obtained;

(3) by a program of outside hiring at
higher ranks.

Finally, it claims these goals would not
be appreciably affected by combination
of lf’ecturers and Instructors into a
single classification.

(BHE) The BHE holds . that, though
Distribution in Rank was included in
the original LC contract, it is'not a
mandatory subject of bargaining and
not properly before the Fact Finders.
On the issue, it argues that phrased in
terms of ‘‘bodies’ the PSC proposal is
unaftainable due to cost and prac-
ticality, and that 1;q)resenf: numbers of
individuals in each rank is based on
academic -judgment as to the nature
and extent of University need.

The BHE computes the number of
promotions necessary to achieve the
proposed ratios at 6417 or 81.3 per cent
of those eligible for promotion within
the three years of the proposed
Agreement. 1t then proceeds to outline

foreclose m;gromotion opportunity to the
Tower ranks. They also oppose the PSC
promotion proposals for elimination of
requirements and automatic upgrades
as tending to dilute the authority and
professional resgonsibility of those
currently charged with recommending
and approving promotions (in effect, it
would undercut peer judgment as a
promotion criteria); and claim such a
plan would discriminate against those
who earlier had received - promotion
based on traditional criteria.

They endorsed the 800 promotions per
year quota (exempt from budgetary
restriction) and leave it to the parties to
resolve ‘‘how’ promotions will be
applied amongst the ranks.

Finally, they opposed the merge of
the Instructor and Lecturer titles
arguing, “the two classifications have
.different requirements and, indeed,
different functions, with the con-
tinuation of both being to the benefit of
the University and its faculty.”

‘(ED NOTE: Part I of the Fact Finders
Report review will cover Facilities and
Services; Salaries; Tenure and Job
Security;  Appointment, Reap-
‘pointment, Presidential Reasons,
Removal and Suspension, Grievance
and Arbitration Procedures; and

several potential calculations to derive

Teaching Workload).

.
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Continued from Page 2

bership on the Board of Directors.
A ks,;y vote in the early meetings was
that of Martin Black, Director of AID.
In a surprise move, he provided the
swing vote that would give a student
.majority to the Association mem-
bership-at-large. Inadvertently, he also
gave the students the vote mechanism
to mount a full takeover of the Board of
Directors. :

While the parliamentary maneuvers
are now a pre-cathartic memory of
intense political combat, that combat’s
relationship to “in loco parentis” (a
Latimized name for the several cen-
turies old notion that a college is a
moral, as well as educational guardian
to its students) and the “‘Skinner box”"
(the now classic example of behaviour*
‘modification theory) seems to hold the
“morality,” or lack thereof, that un-
derlined the intensity of both voting
blocks’ positions.

To evaluate the dynamic of what
occurred in the meetings using the
notions of “in loco parentis” and the
“Skinner box,” it is important to clarify
what is meant by them.

For purposes of its expression in the
meetings, it would seem ‘“in loco
parentis’” implies a basic distrust on
the part of some members of the Ad-
ministration-Faculty block toward
providing an unchecked mechanism of
government {o student control. _

It is perhaps one of the major vic-
tories and losses of the Student block
that they clearly recognized the ten-
dency toward guardianship, and its
implied condescensions, on the part of,
various opposition members; but failed’
1o ferret out and deal with the un-
derlying apprehensions. : ’

In confronting the basic distrust that
guardianship implies, the students won,

SICC By-laws -

Continued from Page 1

of the above-mentioned objects.

(e) To purchase or otherwise acquire,
hold, sell and otherwise dispose of, to
acquire by grant, gift, purchase, or
otherwise real property and to lease
necessary building or buildings, rooms
or portions of buildings, and {o assign,
or transfer agreements or leases with
res&)ect thereto, subject to restrictions
and regulations of law, and to purchase, |.
acquire by grant, gift, bequest or |
otherwise, and to hold any and all such
furniture, fixtures, supplies or other
articles and appliances as may be
necessary and expedient for its pur-
poses.

(f) To sell, mortgage, exchange,
lease, convey, transfer or otherwise
dlsgose of any such progerty, both real
and personal, as the objects and pur-
poses of the corporation may require,
subject to such limitations as may be
provided by law. . .

(g) To administer, invest and rein-'
vest its property, and deal with and
expend the income and principal of the
corporation in' carrying out its pur-.
poses. .

(h) To borrow money and to make,

cequipped to ch

.responsible for the actions of
Association. As such, he must have a

the critical vote of Martin Black for the
Association membership majority.
Perhaps more important, they would
later confound the chair, in the person
of Stamos Zades, with a moral dilemma
that would finally threaten the Ad-

ministration-Faculty block

unity. . .and lead to an amenable
compromise.

What the Student block failed to
recognize, was the notion of “freedom
within a _system” that seems to be
e‘erssed in terms of the professed

inner box’’ planners on the second
floor of “A” building—a ‘reward”
system with college government as the
reinforcer. -

In a sense, the dynamices of the “box”
all members of the Association are in
was not accounted for in the Student
strategy. Robert’s Rules in hand, the;
were well prepared to use a moral-
parliamentary ‘‘box” strategy on the
opposition members who would reflect
or react to the “in loco parentis”
assumptions. . .but were ill-prepared to
challenge the legal box that the Ad-
ministration representative would
claim surrounds the Association itself.

Put simply, the Students were after a
“‘coup d’etat” over what might be seen
as the indigenous representatives of a
colonial ﬁovemment. For this, the
were we equigﬁed. They were ill-

enge the ‘“mother”
country. .described by the Ad-
ministration representative as ‘“‘power
with responsibility”” and buttressed by
BHE by-laws.

With each recess for caucus, Student
representatives would prepare to pound
the integrity of the members who
doubted their ability, as a student
political block, to provide stability to
the Association. It was their only
weapon. They were simply not
equipped to effectively challenge. the
legalisms of BHE Articles XV and XI
thrown at them by Loperena. Their
§ttrength was in the fact that they knew
it.

Ernesto Lopereno held the keys to the
mother country in his two proxy
votes. . .that of -the college President
and Dean of Administration. BHE
articles in hand, he orchestrated his
block in caucus and remained silent
through most of the actual meeting
time. His arguments were simple. . .as
interpreted in the two Articles, the
President of the College is ultimatfhly

e

voice. in the activities on the
Association.

Never answered was the question of

4in what way a student majority on the
Association denied the

resident a
voice, especially in light of the fact that
he has a veto power over Association
decisions and approved power over its
By-Laws. Nor was the question of how
the Administration interpretation of the
Articles in question was arrived at.
When queried on the subject, Loperena
would only ‘point to the by-law sections
claiming, *“1t’s right-here;”’ state that
the students should form a separate
Student Union if they want full control;
and allude to the necessity for “power
with responsibility.” ‘
Following are the by-law sections:

outlined. . .no

Article XI Section 11.3 of the Board

President’s responsibilities, states the
following:

“The president, with respect to his
educational unit shall:

a) Have the affirmative respon-
sibility of conserving and enhancing the
educational standards of the coliege
under his jurisdiction.

b) Be an advisor and executive agent
of the Board and of his respective
ColJege Committee and have the im-
mediate supervision with full
discretionary power to carry into effect
the bylaws, resolutions and policies of
the Board, the lawful resolutions of any

programs and lawful resolutions of the
several faculties.

¢) Exercise general superintendence
over the concerns, officers, employees
and students of his college. .

Article XV further defines the
responsibility of the President and the
College as follows: Section 15.10
Paragraph (a) reads in part: “A
College Association shall be considered

(1) its charter and bylaws are approved
by the President and filed with the
Secretary of the Board of Higher
Education,” Section 15.10 paragraph
(c) states:
appropriately elected Student
overnment exists, the College or
College Association shall allocate the
Student Government Activity Fees to
each student governmental subdivision
in_direct proportion to the amount
collected from the members of each
student governmental subdivision.”
Section 15.11 paragraph (a) reads:
““The College President shall be
responsible for the full disclosure to
each of the Student Governments of the
College of all financial information with
respect to Student Activity Fees.”

In addition, in the absence of-
specification, paragraph (e) of the
same section authorizes the President
to establish a Student Activity Fee
Review Committee in consultation with

the various Student Governments.

The Student Union offer was -con-
tained as an alternative to the com-
romise offered as a minority report by
perena. In essence, the compromise
gave students none of the goals they
majority on the

Bylaws, in the description of the

of its committees, and the policies,.

approved for purposes of this Section if

“Where more than one:

@Che News Ferryg

‘Association or the Board of Directors
and still retaining Alumni Association
membership on the Board. ~

Accusing the students of ‘oligar-
chical” leadership and offering the
Student Union' approach where they
might provide their own space and hire
their own staff, the Union idea seemed
clearly a threat. This is especially the
case in light of the fact that one of the
Ie%al claims later brought out was the
college’s role as a collector of fees for
the Association. An independent
Student Union would apparently bave
to collect its own fees.

With each Administration-Faculty
caucus, Loperena would indicate
whatever “give” there might be in the
composition of Association and Board.
This tendency increased sharply with
each Student Block maneuver. Martin
Black, particularly, would not bend on

refusing to support “in loco parentis’

based arguments with his block;
Stamos Zades, at the Chair, could not
out-maneuver the Students on a
parliamentary basis, . .the only
recourse was the legal argument.

Ironically, the more successful the
Student block was at driving the con-
tradictions of Zades’ and Black’s
positions into a “box,” the more they
were driven into the Administration’s
legal “box.” And, clearly, the legal
relationship of the President to the
Association was the only non-negotiable
1v)&ieal n of the Administration-Faculty

ock.

It was perhaps a sense of guar-
dianship that led Stamos Zades to
pursue the Student block following their
decision to stage a walk-out in protest of
his decision from the Chair to, as one
observer put it, “overrule Robert’s
Rules and the English language.”

The meeting previous, the Student
block had attempted to adjourn with no
change in the present by-laws. The
point of the move was to foree the op-
position to recognize that the students
were, in fact, compromising in even
discussing a change in the previous by-
law ‘secticn covering elections to the
Board of Directors. ’

Since each side had an equal number
of votes, neither could pass a
motion. . .but either side could block,

Continued on Page 7

At a recent gathering, Staten Island
Community College and the Arthur Kill
Rehabilitation Center jointly honored
15 of the center’s residents on suc-
cessful com?letion of courses given by
the college for ex-addicts.

President William M. Birenbaum,
other officials of the college and the
state’s Narcotics Addiction Control
Commission took part in the program.

The men honored are the first to
complete, for college credit, courses in
accounting and data processing which
have been given at the Arthur Kill
center during the past ten weeks.

15 At Arthur Kill
Complete SICC Courses

The program at the Arthur Kill
Center was begun in 1969 as a project to
make higher education and its allied
services available to the rehabilitation
center residents, The Special Ad-
missions Program is intended to open
new avenues and alternatives to the ex-
addicts who, through counseling and
successful completion of the college’s
cotrses;” *¢an’ achieve full-time
matriculation as a'way of reentering
society in a-productive role.

The program is directed at SICC by
Dr. Felix F. Cardegna, Dean of Ex-

rimenting programs, and Zenobia

alino, Director of Special Admissions.

accept, endorse, execute and issue |.

promissory notes and other obligations

in payment foggroperty acquired and

money borrowed. ,

(i) To make such rules, regulations
and by-laws and hire clerical staff,
servants, and employees as may be

- necessary and advisable to carry out
the purpose of the corporation.

(j In general, to exercise such
powers as are incidental and conducive
to the attainment of the objects and
purposes of the corporation, provided
that the corporation shall not operate
for profit and further provided that no
part of the net earnings of the cor-
poration shall inure to the benefit of any
member thereof. .

ARTICLE II - Membership

Section 1 - Eligibility: The members
of the Association shall be represen-
tative of administration, faculty, day.
session students, alumni, and evening’
session students. The membership sha
comprise the following:
Administration

1. President of the College

2. Dean of Administration

3. Fiscal Officer of the College

4. Dean of CHOICE
Faculty

5. President of Faculty Association

6. Vice-President of Faculty
Association
7. Secretary of Faculty Association -

8. Treasurer of Faculty Association
(In the absence of a Facult
Association, the Faculty Council shall
elect 4 members of the facultf to
membership in the association, at least
2 of whom must be non-members of the
Faculty Council)

Day Session Students

9. Chairperson, Day Session
Student Senate :
10. Chairperson, Commission
. Student Finances '
" 11. Chairperson, Commission
Student Clubs & Organizations
12. Chairperson, Commission
Student Center .
-13. Chairperson, Commission
Student Social Services .
i4. Chairperson, Comrission
Student Publications

~Evening Session Students

15. President of Evening Session
Student Association o
- 16. Vice-President of Evening
Student Association

17. Secretary of Evening Session
Student Association

18. Treasurer of Evening Session
Student Association

19. Parliamentarian of Evening
Session Student Association
., 20. Chairperson, Committee on
.Committees, Evening Session Student
‘Association : Y
Alumni.

21. President, Alumni Association
Section 2 - 5 remain unchanged.
Section 2. Termination of Membership

{a) Any member of the Association
who ceases to cccupy one of the ad-
ministration, faculty or student
gsiﬁons specified in the foregoing

ction, or who ceases to be a member

on
on
on
on

on

Session.

of the administration, faculty or
student body of the College, shall
thereupon immediately cease to be a
member of the Association and his
membership shall be deemed ter-
minated as of that date.

(b) Any member may withdraw from
the Association by presenting to the
Secretary a written resignation, which
shall be presented to the Board of
Directors by the Secretary at the next
meeting thereof following receipt of
such resignation shall be effective upon
its acceptance by the Board of Direc-
tors.

(¢) Any member may be suspended
for a period or expelled for cause, such
as violation of any of the by-laws of
rules of the Association. Such
suspension and the period thereof, or
expulsion, shall be imposed only by the
unanimous vote of the full membership
of the Board of Directors, with the
exception of the vote of the person

roposed for suspension or expulsion, if
ge is a member of the Board of
Directors. At least fifteen days before a
vote may be taken for the suspension or
expulsion of a member a statement of
the charges against him and a notice of
the time when and place where the
Board of Directors propose to take
action must be sent to such member by
registered mail at his last recorded
address; such member shall be given
an opportunity to present a defense at
the time and place mentioned in the
aforesaid notice. Such expulsion or
sues(savension shall be effective im-
mediately upon the recording of the
required affirmative vote thereon by
_the Board of Directors.

Section 3. Vacancies. Upon the failure

of a person occupying one of the
positions specified In Section I of Ar-

| ticle IT hereof to accept membership or,

in the event of the death, resignation or
other failure of a member to continue
membership, a majority of the
remaining members, thoughless than a
quorum, may fill the vacancy thereby
created by electing a new member;
provided, however, that the new
member must be a representative of
the same group (administration,
faculty alumni or student body) as the
member who failed to qualify, accept
membership or whose membership
terminated. A person so elected to filt a

vacancy shall serve until his successor |
qualifies by occupying the applicable'|

sition specified in Section I of Article
1 hereof and by duly advising the
Secretary of his acceptance of mem-
bership.
Section 4, Effect of Termination or
Suspension.

The rights of any person as a member
of this Association, including his right

of

to vote, shall cease immediately upon .
his termination of membership, or upon |

his suspension of membership for the
‘period of suspension.
Section 5. Voting Right.

Each member shall have one vote |.

only at a meeting of the Association.

ARTICLE I Meeting of Members
Section I. Ammai Meetings.

et . s i . i i

There shall be an annual meeting ot

-the Association for the election of
"members of the Board of Directors, for

receiving the annual reports of officers,
directors and committees and for the
fransaction of other business. Written
notice of such meeting, signed by an.
officer, shall be given personally or
mailed to each person who, at the time
such notice is given, appears to be a
person who will be entitled to vote as a
member at such meeting. When such
notice is mailed it shall be directed to
.such person at his address as it appears
on the records of the Association. Such
notices shall state the place, date, time
and purpose of the meeting.
Section 2. Special Meetings.
Special meetings of the Association
may be called by the Board of Directors
or the President at any time, at their
‘discretion, and shall be called by the
President -upon written request of five
members. Notice for a special meeting
shall be given in the same manner as
for the annual meeting and shall state
the place, date, time and purpose of the
meeting. ,
Section 3. Waiver, :
Notwithstanding the provisions of

- any of the foregoing sections, a meeting

of the Association may be held at any
time and at any place, and any action
may be taken, if notice thereof be
waived in writing by three-fourths of
the members of the Association entitled
to vote, or by the presence at such
meeting, in person or by proxy, of
three-fourths of the members of the
Association, entitled to vote.

| Section 4. Quorum.

The presence in person or by proxy of
a majority of the members of the
Association entitled to vote shall be
necessary to constitute a quorum for
the transaction of an%ebusiness at any
meeting. If a quorum be not (;qresent the
presiding officer may adjourn the
meeting to a time fixed by hiin not more

' than ten days later and written notice of

such adjourned time shall be given by
an officer to all members entitled 0
vote and who were absent, at least two
days before such adjourned time.
Section 5. Voting.

Members may note by proxy
writing by the member and may be
revoked at his pleasure, and provided
further that no proxy shall be valid
after the expiration of eleven months
after the date of its execution.
Section 6. Order of Business.

The usual order at al meetings of the
Association shall be as follows:

1. Reading and approval of minutes of
last meeting

2. Reports of officers

3. Reports of committees

4. Election of directors

5. Unfinished business

6. New business

" ARTICLE IV - Directors

1-Section 1. Number,

The property, affairs, business and

provided that the proxy is executed in-

concerns of the Association shaill be
vested in a Board of Directors con-
sisting of twelve directors. Four

.regular directors shall be elected an-

nually; one of each from the following
.constituencies: Day Session Student

‘Government, Evening Session Student

Government, and Ad-

ministration.

The other eight shall be ex-officio,
they shall be as follows: College
President; Business Officer;
President, Evening Session Student
Government; Vice-President, Evening
Session Student Government; Faculty
designated by Faculty Council;
Chairperson, Day Session Student
Government; Chairperson, Committee
on Student Finances (DSG). In the
event that members of the Corporation
are not of legal age, the constituency
will be responsible te provide a trustee.
Section 2. Qualifications, .

All directors shall be members of the
Association. .

Faculty

"Section 3. Duties and Meetings.

The Board of Directors shall have
power te hold meetings at such time
and places as it deems advisable, to
appoint committees to employ
necessary employees, to- authorize
proper expenditures and to take such
other measures as may be necessary or
proper to carry out the purpese of the
Association. Meetings op the Board of
Directors may be called by the
‘President whenever he deems ad-
visable and meetings shali be cailed by
him upon written request of any three
members of the Board of Directors.
Three days notice of meetijngs of the
Board_shall be served personally or
mailed to all directors, unless such
Tiotice be waived in writing by seven
directors or by the presence, at such
meeting of seven directors,

Section 4. Quorum.

The presence of seven directors shail
constitute a quorum for the transaction
of any business and the act of a
majority at any meeting of the Board of

| Directors shall be the act of the Board.

Each director shall be entifled to one
vote. Directors shall vote in person and
not by proxy. :
Section 5. Vacancies. :

Whenever a vacancy shal] gceur from
amongst the regular directors, a
majority of the remaining members of
the Board of Directors though less than
a quorum shall fill the vacancy’ thereby
created by electing, at a meeting called
for that purpose and provided in Section
3 of this Article, a new directgr from the
same constituency who shall serve for
the unexpired term of his predecessor.
Section 6. Compensation.

No director shall receive any com-
pensation from the Associgtion for
services performed in hig pfficial
capacity but direcfors shall pe reim-
bursed for reasonable expspses in-
curred in the performance of gfficial
duties. :
Section 7. Assessments.

Continued from Page 2
tim€ the Center has been in existence,

Center, its goals, history and activities,
and mainly, with all the time, effort and
personal monies I have put into the
planning, creating and guiding of the
International Center singlehandedly,
this should come out as a
proposal” and be attributed te someone
| other than me, especially since all those
working in Student Activities are fully
|aware of what I have been doing for and
with the Center and know of my in-
far more than just a social club and
should, therefore, be treafed dif-
ferently, and be given all the help
possible. ’
. My official, full-time position in this
school is as language teacher, all the
rest has been done on a purely volun-
tary, non-paid basis, as a second full
time job (about 30 hours a week) - it
seems sad that all I have done has not
only gone unthanked but even
unrecognized according to the ‘‘new”
proposal.

It is my sincere belief, that instead of
| each person ‘“‘doing his (or her) own
thing” and wasting (to say the least)

with all the articles written about the]

o
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While billed as a “Ye Olde Sweet Shoppe,” SICC’s candy store will be red and

opening of classes in the fall.

:

white striped rather than rustic American as this counter at Wagner College.
Constructionis slated to begin in mid-July with completion schg;iuied for the

ought to face facts and work with each
other rather than against each other for
the. commeon good of our -foreign
students.

Only, then, could we call ourselves
professionals and mature peaple, gwe a
good example to all of our students,
and, even more important, could we
reach our goals of helping the in-|
ternational students with their very

previous efforts ang results by trying to

zpecial needs of adjusting to and un-
erstanding American culture and

dupifcate what already éxis'ts, peopleﬂ

provide an opportunity for them to
enrich and broaden the educational
experiences of our American students.
For further information about. the
oals and activities of the International
enter please see the articles in the
January and March 1971 issues of the
Dolphin and write-ups in the *71 and *72
catalog, page 54; the ’72-'73 catalog
pages 1 and 168; and the Student Ac-
tivities Handbooks. '

Prof. Ruth Lopez—Ca!def(m

ESG Budgefs Approved

Continued from Page 2 - - :

. Evening Session Ms. Ciu
. The Evening News -

. The Newman Club -

. Philosophical Forum -

~NO R W N -

. Common Fund -

'The only evening session activity not funded was the MS. Club. Their
funding will be taken up again in the Fall with the possibility of an inclusion
of their activities with the Women’s Center.

Following is a list of the budgets approved:
TOTAL BUDGET ALLOCATIONS

. Evening Engineering Tech. Society - $

. Evening Session Student Government- 10,100.00

615.00
00.00
3400.00
465.00
225.00

b -

3195.00
$18000.00

The Corresponding Secretary shall
serve for a term of one year, but shall
continue in office, if otherwise

ualified, until his successor shail be

uly elected and qualified. He shall at
the request of any officer or Director or
of the Board of Directors typewrite and
mail notices, letters, and other
correspondence incidental to the
business of the Association.
Section 7. Vacancies. )

A vacancy in any office shall be filled
by the Board of Directors for the
unexpired term, in such manner as
pg?vxded above for the election to such
office.

"TARTICLE VI. Assets and Funds.

Section I. Ownership.

No member, director, =officer or
employee of the Association shall have
any right, title or interest in any of the
assets and funds of the Association; all
assets and funds of the Association

Stanley Zimmerman, renowned
center-fielder for Leftfield—the softball
team of SICC’s Mayday Committee,
was injured in a practice session at the
Student Government’s Graduation
‘Picnic. According to latest Medical
reports, Zimmerman, with a broken
tendon in his leg and a pulled pinky

The leg injury occurred when the
pular s uéger slammed a clean base
it to the deep infield. Witnesses at-
tributed the accident to an apparent
element of right-wing deviationism in
the baseball bat, which bounced to the
right after being dropped, striking
Zimmerman in the leg. )
. Regarding the finger injury, little
information is available. Charlie
Isaacs, temporary coach of the team;
has long expressed distrust of pinky
fingers. Since the injury, he has in-
structed all Leftfielders to keep a close
eye on such fingers for possible petty
bourgeois tendencies,

Zimmerman Pulls Pinky

finger, may be out of action for the -
1 remainder of the season.

shall be owned exclusively by ‘the
Association.

Section 2. Disposition.
All funds of the Association shall be

11 deposited in an account or accounts in
| thename of the Association in a bank or
" | banks designated by the President and

shall be used solely to pay the proper
expenses of the Association. Funds
shall be withdrawn from such bank
account- or accounts only upon the

~ | written authorization and signatures of

both the Treasurer and President, or

g upon the written authorization and

signature - of such other person or

. majority of the directors, showing the
" whole amount of real and personal

| such date, and the purposes, objects or

plications,

" Board of Directors. He shall be elected

power to impose any Hability or
assessment upon any member or
members of the Association.

Section 8. Reports.

Pursuant to the requirements- of
Section 46 of the Membership Cor-
poration Law, the Board of Directors
shall present at the annual meeting of
the Association a report, verified by the
President and Treasurer, or by a

pr(éperty owned by it, where located,
and where and how invested, the
amount and nature of the property
acquired during the year immediately
preceding the date of the report and the
manner of the acquisition; the amount
applied, appropriated or expended
during the year immediately preceding

persons fo or for which such ap-
appropriations or ex-
penditures have been made; and the
names and places of residence of the
persons who have been admitted to
membership in the Association during
such year. Such report shall be filed
with the records of the Association and
an abstract thereof entered in the
minutes of the proceedings of the an-
nual meeting of the Association.
Section 9. Liability.

As provided in Section 46 of the
Membership Corporations Law, in the
absence of fraud or bad faith the
directors shall not be personally liable
for the debts, obligations or liabilities of
the Association.

ARTICLE V
Section I. President.

The Board of Directors shall elect one
of the members of the Board of

business and fiscal officer of the
Association. The Board of Directors
may require the Treasurer to furnish
such bond or security as it directs, for
the faithful performance of his or her
duties. The Treasurer shall perform
Suich other duties as requested by the
Board of Directors. )
Section 4. Secretary. .

The Board of Directors shall elect one
of the members of the Association as
Secretary of the Association. The
Secretary shall be elected for a term of
one year but shall continue in office, if
otherwise qualified, until his successor
shall be duly elected and qualified. He
shall take and record minutes of all
meetings of the Association and Board
of Directors. He shall keep the Seal of
the Association and shall, when
necessary, attest to the official acts of
the President and Board of Directors.
Whenever a person is elected or ap-
pointed to one of the positions specified
in Section I of Article II hereof, the
Secretary shall immediately notify
such person, in writing, of his mem-
bership in the Association. The
secretary shall perform such other
duties as requested by the Board of
Directors. .

Section 5. Compensation.

No officer shall receive any com-
pensation from the Association for
services rformed in his official
capacity but officers shall be reim-
bursed for reasonable expenses in-
iurred in the performance of official
uties.

Section 6. Corresponding Secretary.

The Board of Directors shall elect,
from the clerical or administrative
staff of the college, a Corresponding
Secretfary.

amendment has been stat
ggtice of the meeting. Said notices will
business days in advance of the
meeting.

ARTICLE VIIL Rules of Order.

persons as the Board of Directors shall
designate by resolution. Any funds or
other assets of the Association which, in
the 1]iucfgment of the Board of Directors,
$hall not immediately be required to
effect the purposes of the Association
may be invested, reinvested, and ad-
ministered by the Board of Directors in
such securities, . real estate, or other
investment as in the judgment of the
Board of Directors is sound and proper.
Section 3. Examination and Audits. .

All books, records, and accounts of
the Association shall be subject to
examination and audit by the State
University of -New VYork and the
Comptroller of the State of New York at
any time. '

Section 4. Dissolution.

In case of dissolution of the
Association, the assets remaining after
payment of its just debts and
obligations shall be transferred to the

|City University of New York or to such

other non-profit organization or
organizations as in the judgment of the
Board of Directors is best qualified and
competent to promote the purposes of
the College and the educaticnal ac-
tivities of its faculty and student-
s.Section 5 - Resiriction on Reserve
Funés .

All allocated reserve funds shall be
used specifically for their intended use
and no other. In the event of an
emergency, other use of the aforesaid
funds may only be approved by a two-
third vote of the Board of Directors with
the approval of the President of the

College.
ARTICLE VII. Amendments.
Section I. Procedure.

These by-laws may be amended. only

at a duly held annual or special meeting
of the Association by vote, in person or
by proxy, of thirteen of the twenty-one
gﬁembers of the Association, provided

at the purport of the eé)roposed

in the

mailed or hand delivered five

All Rules of Order, debates, etc.,

when not specifically provided for in
thesia by-laws, shall be governed by the
newly

revised edition of Robert’s Rules

lof Order.

Directors. as President of the
Association. The President shall be the
chief executive officer of the
Association and shall preside at all
meetings of the Association and the

for a term of one year but shall continue
in office, if otherwise gualified, until his
successor shall be duly elected and
ualified. He shall sign and execute, in
gle name and on behalf of the
Association, all documents required to
be executed by the Association and
shall perform such other duties as
requested by the Board of Directors or
as are reasonably incidental to his
office.
Section 2. Vice-President.

The Board of Directors shall elect one
of the members of the Board as Vice-
President of the Association. The Vice-
President shall be elected for a term of
one year but shall continue in office, if
otherwise qualified, until his successor
shall be duly elected and qualified. He
shall perform the duties of the Office of
President in case of the death, absence
or inability of President to act. He shall
rform such other duties as requested
y the Board of Directors.
Section 3 - Treasurer

The Fiscal Officer of the College shaill
serve as the Treasurer of the

The Board of Directors shall ;ﬁa{re no

Association. He or she shall be the

‘BHE Policy Statemen

| Continued from Page 3

i

University governance. Means must be found fo create a flexible and responsive pattern for gover-

nance at the University-wide level.

4. Present palicies and practices related to educational matters such as admissions and the creation of
new curricutums should be reviewed. Means musf be found of including the entire community in.

pericdic examinations of such matters.

. Despite the efforts of the Board fo increase the

participation of all groups in University governance,

numerous factors have continued the pressure for increased centralization of control, policy and operation of
the University. This increased tendency foward centralization has become a counterforce to the individual
coliege’s ability to operate autonomously and has increasingly siowed the ability of the Universify to react

calmly, sensibly, and in a forward-looking way.

The advent of collective negotiations, under the Taylor Act, has been a noteworthy legal as well as précﬁcab
pressure toward centralization of University responsibilities. Under the law, the collective negotiating agents
have exercised their right fo deal with the University as @ whole. The resulting contracts and structures have

tended 10 make the office of the Chancellor the obvious

direct court of appeals. Application of the coniracis has

also tended to impese uniform and rigid personnel practices across the entire University.

The funding agencies and their bureaus within the City, State and Federal Govemmen%s have made it in-
creasingly clear that they no longer propose to deal with 20 separate units when they have available 1o them

the choice of dealing only with the office of the Chancellor on behalf of ali the uniis.

.

The expanding capital facilities pregram is vital 1o the growth and well-being of the University and all of its

unifs. 1t is also true thal the law which provides for

the financing of this program, as we!l as the natural

characteristics of capifal programs, in terms of overall priorities and comparability of programs again tends

to result in centrafization of authority. " -

The State laws requiring University Master Plans and internal coordination of acadsmic pregrams aiso

have increased the pressures toward centralized policy making and control.

Continued on Page 7
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d. The initial term of ottice of the delegates-ai-
farge (or_\e. tWo, or three years) shall be determined
by lot with the number elected for each term being
approximately equal. All ferms to expire on June 30
of the appropriate year.

e. Two members of this council shall be elected to
serve Yuith the Secretary Pro.Tem as an Election
f:ommnﬂee for the purpose of implementing and
interpreting the procedures outlined above, This
committee shalil be the sole arbiter of disputes that

may occur under this procedure subject only to
review by this Council.

Dr. Reuben Benumof and Prof. Lawrence Sch-
wartz wer.e elected o serve with the Secretary, Prof.
Ann Merlino, as an Election Committee.

M. Minutes of the ard meeting of Faculty Council,
) December 16, 1970, item seven:

“The Faculty Councit unanimously approved a
motion to creafte a Student-Faculty Committee on
Student Activities and Services with equal student
and faculty representation.”

I. XV: 10 {4th Meeting of the Faculty Council,
January 16, 1971): “MOTION TO ADOPT SICC
FACULTY BY-LAWS. A motion to adopt the present
SICC Faculty By-Laws for Facuity Council use until

—

S
——— s

.
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an elected committee of the Council creates its own
By-Laws was tabled by the Council.’

J. XV: 13 {5th Meeting of the Faculty Council,
February 17, 1971): “MOTION TO CREATE
FACULTY COUNCIL BY-LAWS. The Faculty
Councit approved a motion directing the Faculty By-
Law Committee to prepare By-Laws for the Council.
The current Facuity By-Laws wiil be used until the
Faculty Council adopts its own By-+Laws.” (A copy
of the current bylaws dated 10-13-67 accompanies

this report by Dr. Keyser for the Faculty Council in
June 1973}, ’

K. XV: 14 (6th Meeting of the Faculty Council,
March 10, 1971): “THE “K* GRADE."” The Faculty
Council approved the following motion: The action
taken by the C & S Committee at its meeting on
January é, 1971 that ’a student is entitled to drop a
Course up to the last day of ciasses, prior to final
examinations, with a grade of “/K’’, shall be placed
on the agenda of the next meeting of the Faculty
Council for review and debate.

All matters of general grading policy shall be
presented, with adequate advance notice, to the
Faculty Council for ifs review and approval.

Any action, taken by the C & S Committee in
performance of the functions assigned to it by the
Bylaws of the Faculty of Staten Island Community
College, which affects in any manner general
grading policy shal! be presented in the form of
recommendations to the Faculty Council for its
review and approval. For adoption by the Faculty
Council, such recommendations of the Course &
Standing Committee affecting general grading
policy shall require an affirmative vote by a
majority of the members of the Faculty Council. At
teast 6 days before the vote is taken, a copy in writing

of the recommendations of the C & S Committee shall
be sent to each member of the Faculty Council by the
Secretary.

STATEN ISLAND COMMUNITY COLLEGE
L. XV: 19-20 (8th Meefing of the Faculty Council, Faculty Council Committee
May 5, 12, and 18, 1971): TIME LIMIT ON
CURRICULUM COMMITTEE REPORTS. “The
Faculty Councii approved the foliowing motion —
The Curriculum Committee reports that must be
approved by the Facuity Council must be circulated
among Council members at least five days prior to
their meeting, and Faculty discussion of curriculum
items will be limited to ten minutes, at which time
the item will be voied upon or remanded fo the
Curriculum Commiftee.”’

1. Commitfiee on Faculty Bylaws:

StevenM.Rosen ........ (Psych. and Soc.) (6-30-74)
MorrisE.Levine ................. .. (E.T.) {6-30-73)
John T.Shawcrass .. -..{English) (4-30-74)
Claudia Corradini .. (Language) (6-30-75)
Nathan Greenspan ....(Eco., Gov't,, Phil.) (6-30-75)

2. Committee on Committees:

Arnold M. Rieger, Chairperson . (Business) (6-30-73)
AnnMerfino ... .. ... L. {Biology) (6-30-73)
Qded |. Remba .. ...{Eco., Gov't., Phil.) (4-30-75)
Fred Behensky . .. {Biology} {6-30-75)
Jerry P. Melmed (Library) (6-30-75)

m. svi; 3 (11th Meeting of the Faculty Council, Oc-
tober 13, 1971): FACULTY COUNCIL DIRECTIVE
TO BY-LAWS COMMITTEE. “The Faculty Council
approved a motion that directed the Faculty By-Law

3. Course and Standing:

Commitiee to recommend procedures for thel mary Ellen Arrington........... (Stu. Pers.} (10-75) -
election and replacement of Council delegates. Clarence Beninati.................... (E.T.) (10-75)
Gilbert BFen'|'amnn (10-74)
A uller ..o -
N. SVI: & (12th Meeting of Facully COuncil,| sorcer Semoran 8 ﬂg;‘;;
November 3, 1971): REPORT OF THE FACULTY | Robert Gordon .... .. {(Ma (10-74)
BY-LAWS COMMITTEE. “"The Faculty Council gi?va?(ni':mpeduglia ..... (PhYS-a(néi GfOI-; §10'73;
. ti lection procedures eterKeil ..., nglish) (10-73
approved a mofion fo continue election Procedures §., o g epeistat ., "] {E-G-Heve.) (1073)
for Faculty Councit delegates in accordance with Ruth Lopez-Calderon . . ... ..(Language) (10-75)
procedures originally approved by the Council. The | Edward Margolies ... ..... ...(English) (10-74)

Suzanne L.angelier .

By-Laws Committee was reminded of its mandafe by
Davis McGahe

the Council to prepare a set of By-Laws for the

.(Library) (6-74)
(E-G-P) {676)

" Marsha Moroh. ... ....{Comp. Tech) (10-74)
Council. EugeneNellen ... .. ... ... .. ... (Bus. eve.) (10-74)

PatriciaNolan ..................,.. {Chem.) (10-75)
0. SVI: 11 {15th Meeting of Faculty Council, April 12, l*\ih Dhaw'd F?'E{(;gg ~~~~~ --(Hand (Péﬂqs- Ed.; glg-;gg

) . ichael Pefrides .. ... . . .. .. .T.eve.) (10-

1972): COMMITTEE ON CCOMM:;" TEE IiFECt Phyliis Powder ... . . (Nursing) (10-74)
TIONS. “’"The Committee on Committee resolution 1o/ gignay Richard ............. ..(Math eve.) (10.74)
expand the membership of the SFCSAS to include | William Schreiber {Phys. and Geo. eve.) (10-74)
evening session personnel was referred 1o the By- |GeorgeStern ......... ... ... ... (Business) (10-75)
Law Committee. " Alex Tufan0 ..o i, (M.T.) (10-73)

——

Faculty Council Committees

(P.C.A.) (10-73)
(Biology) (10.73)

Carolyn Watson
Pierre Wolf

4. Curriculum Committee:
Martin A. Kuhn, Chairperson

Michael Sormani ..................... (Math) (6.75)
Norman M. DeMoose ............ (Stu. Pers.) (6-75)
Seymour Charas..... (Physics, Geo., Astron.) (6-74)
Nichoelas Farkouh {Health and Phys. Ed.) (6-73)
JohnMulligan ........................ (E.T.) (6-74)
Claudia Carradini .. (Language) (6-73)
Bertha Breidenbach {6-73)
Ann M. Marmorale. (6-74)
Emii Wildman.... (6-75)
Grace Petrone.. .(Business) (6-75)
Stanley Pacion.. ...(History)} (6-74)
JoelS.Schwartz ................... (Biology) (6-73)
Ciaude Campbell ... (English) (6.75)
Eiizabeth O'Brien ..., (Library) {6-74)
Stanley Zimmerman.................. (M.T.) (6-74)
JeanneKlingman ................... (P.C.A)) (6-73)
EmileChi..................... (Comp. Tech.) (6-74)
RobertCallegari .................... (E-G-P) (6-76)
5. Student-Faculty Discipline Committee:

Clara Melman ....... {Psych., Soc., Anthro.) (6-73)
KathrynHarmon .................. (Biology) (6-73)
Richard F. Dowd ........(Eco., Gov't., Phil.) (6-73)
Richard Kamen .. (Health and Phys. Ed.) (6-73)
Helen B.Siner ..............oocouues (Math.) (6-73)
Steven Zuckermann ................... (S.P.}

(6-73)

6. Representatives to the Student Facuity Commitiee
to Review College Attendance Regulations.

Patricia Nolan, Chairperson ............... Chem.)
JosephSurace ..., LC.A,

Howard Peirano . .{Health and Phys. Ed.)
Rosemarie Walsh ... (Nursing)
Harry Kirsch .......ocovvvunenn -Gov‘t-Phil.)

7. Representatives to the Studenti-Faculty Com-

mittee on Siuden? Activities and Services.
Stamos 0. Zades, Chairperson

Howard Peirano...... (Health and Phys. Ed.) (6-75)
Jerrold Hirsch .....coooviiiiiiiiinn (S5.P.) (674)
Ruth M. Lopez - Calderon . (6-73)
Frank Battaglia ................... (6-74)
8. Representatives to SICC Assn., Inc.:

Burton H. Player ................ Buysiness) (6-73)
Joseph A.Surace .................. LC.ALY (673)
9. Library Committee:

PauiNace ................oooa.. {Biology) (6-76)
Lorraine Cohen AE-G-P) (6-76)
RonaldMeyers ......................... (ET) (6-76)
Najim Jabbar ........ {Health and Phys. Ed.) (6-76)
David Trabouiay . (History) (6-76)
Martin Blank ..... L (PUCAY) (6-76)
Michael Sormani . (Math.} (6-74)
SaulLevinson ...............co...l (M.T.) (6-74)
Archibaid Waiton. .. .(Language} (6-74)
RubyFulmer...........cocovuoee, {Nursing) (6-74)
David Friedricks . ...{PsychandSoc.) (6-74)
Shalom Fisher ... ..{Computer Tech) {4-75)
Arnold Olenick .........covvveeens (Business) (6-75)
Alfred Macri......coooiiiinnnn (Chemistry) (6-75)
NoraKefley ........cociiinininns (English) (6-75)
William Chinitz ..... (Physics, Geo., Anthro.; (6-75)
Gilbert Benjamin .............o.u0cee .P.) (6-75)

Daniel Vann

10. Scholarship Commitiee:
Stamos Zades, Chairperson
Frank Ballweg

James L.G. Fitz Patrick
Harriet Levine

Joseph Harris

Harold W. Stamps

11. Sunshine Fund:
Grace Petrone, Chairperson
SolLapatine ..................
Charlotte M. McPherson

(Business) (6-74)
(E.T.) (6-74)
(S.P.) (6-74)

“odepartment invoived. Such actions are subject fo the approval of the Board of Higher Education.

BHE Policy Statement
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Last but by no means least of all the pressures are those that emanate from the growth of discontent in the
student body, the rising aspirations of the minority communities, the student communities’ demands for
control of their own destinies, and the experiences of the public with the Board of Education. All these groups
in times of crisis appear o be convinced that they must seek their victories at the office of the Board of Higher

Education and not on the college campuses.

This increasing centralization of power and functionatl responsibility has literally overidaded the capacities
of the members of the Board of Higher Education to discharge their responsibilities. The demands made on
board members in terms of time as well as emotional resources are unconscionable and in fact are damaging
to their ability to exercise their responsibilities in terms of problems at a policy making level. To this must be
added the abservation that presidential authority has been increasingly Iimited'by the exercise of faculty

prarogatives in personnel matters, in educational policy, as well as in the management of departmental

operations. The timitations on presidential authority at the departmental chairman’s tevel tend to restrict the

presidential scope of activity at that level. In the same sense the active involvement of the Board in college
business tends to limit the president’s flexibility. Only recently the University has at last attained a reasonable
degree ¢f budgetary flexibilify. It is now possible for the president to break away from the severe limitations
of prior budgetary rigidity and make use of this flexibility substantially to improve internal college
~manegement and bring about academic reform and innovation that had not heretofore been possible. In
practice, this tool can only be effective if academic quatity management can be substantially improved down
fo and through the departmental level.

It is prop-zed that this trend to administrative implosion be reversed by a reestablishment and an enhan-
cement of presidential responsibility and authority.in connection with matters concerning his college. This
should be accompanied by a parallel reemphasis on the responsibilities of the facully to govern themselves
with respect to appointments, promotions, tenure and the academic program. The faculiy’s responsibility for

--attention to duty, attention to teaching responsibilities, and limitation of outside involvements, as well as a
reexamination of the department chairman’s responsibility to the president as well as to his department
colleagues, all are matters that are now being reexamined by the University Faculty Senate. The Board,

through its Committee on Governance will continue o seek ways of increasing decentralization at all tevels of
the University.

It is, however, very clear now that in the absence of direct presidential management authority at the
department level the present college, divisional and departmental operating procedures must be altered fo
encourage the development of academic excellence through faculty direction. .

- The chairman, as a facuity member of a given department, must have the confidence of the deparfment
~.members in order to provide academic leadership within the particular

The chairman, as a faculty member of a given department, must have the confidence of the department
members in order to provide academic leadership within the particutar discipline in addition fo his respon-
--sibility for the management of the depariment. This confidence can best be assured by continuving the practice
‘of perind.caliy electing chairmen by and from the faculty of the department. This must, however, be coupled

" with the clear presidential authority 1o appoint a department chairman at any time when the best interests of
" 'the college riecessitates ‘suchiaction. Such authority necessarily includes the power of removal where
. necessary. Neither of these actions would be undertaken without prior consultation with the faculty of the

While the primary responsibility for the development and preservation of academic exceilence is located in
. the faculty the ultimate responsibility rests with the president who is directly respensible to the Board. While
--this'may be taken for granted, the bylaws of the Board should sfate expliicitly to the coliege community that
the president shall have the affirmative responsibility of conserving and enhancing the educational standards
and general academic excellence of the college under his jurisdiction. Such responsibility shall include but not
be limited to the duty to insure that his recommendations for the appointment, promotion and the granting of

tenure are in accord with the immediate and long range interests of the college and that such recomj

mendations contribute to the improvement of the academic excellence of the college.

In addition to improving the faculties’ ability to uphold the quality of the academic program, which is
treated in greater detail below, and the restatement of presidential responsibility in this area, the reen-
forcement of general presidential authority would require only minor changes in the Board’s existing bylaws
and policies.

FIRST, the bylaws should be amended fo eliminate the presently existing college committees of the Board
and the Board should resotve itself to function through its presently existing functional commitiees, with the
addition of new committees as the need arises. This will make it clear that the Board will deal on a functional
basis with those matters of policy and principle that refate o all of the units of the University. Routine items
concerning the internal operations of the individual colleges would be submitted directly to the Board rather
than through the college committees. The technical screening of these matters will be handled by the Chan-
cellor’s office. The Board’s policy agenda will then be limifed o those matters of University-wide policy in-
terest. If is intended that this procedure will clearly indicate fo all involved that the president has the authority
and responsibility for all college affairs and that local matters will be administered and settled at the campus
level within the framework of established Board policy.

The Chairman of the Board shall appoint 2 member of the Board ‘o serve as liaison with each college. Ap-
‘pointments shall be made annually on a rofating basis.

The emphasis of Board operations will be directed to the monitoring and developing of University-wide
~ policy in functional areas through committees named to deal with specific areas.

All special and functionai committees of the Board will have student and faculty representation with non-
voting status. The members will be designated by the Universify Facuity Senate and the University Student
Senate, although they will not serve as formal representatives of the Senates.

SECOND, the bylaws should be amel:\ded to provide for the establishment of a second Vice-Chairman who
will be included as a member of the Executive Committee, in order to deal with the press of business and
properly to divide the workload of the funcfional committees as welt as to make it possible for the Board
Chairman to discharge his responsibilities with a reasonable expenditure of time. It is anticipated that with
the addition of a second Vice-Chairman, it will be practical for the Chairman to be active or be represented on
eaci of the Board’s committees.

TRIRD, there is an additional element in this new structure that is vital to the preservation of the whole
under the operation of college and presidential autonomy. For the Board fo function properly,.the Chancelllor,
its chief officer, will be vested with the authority to manage the agenda and to provide appropriate
documentation. All agenda items must have been considered and approved by a committee of the B?ard or the
Chancellor. Many items, including the routine Chancellor's Report, will appear as recommendations of the
President approved by the Chancellor.

The Chancellor, at the University level, should have available a mechanism to provide, from as broac_j a base
as pessible, the opinions and recommendations of the University’s general publ IC The Pfd Hoc Committee for
the City University now provides this input on an informal basis as the need arises. It 4§ nm_v recommended
that the Ad Hoc Committee be reconstituted as the University laY advis?ry council v.vnh membership
designated by the organizations now represented on the Ad Hoc Commlﬁfee, with the exc.ephc?n of the s.tudefﬁ,
faculty and alumni groups for whom formal representation has been provided at other points in the University

structure.

To ensure that the president has available fo him the widest range of views and expertise in the con-
sideration of coflege policy formulation, each president may establish an advisory council or councils. If the
president so desires, the membership of the advisory council or councils may include a member of the Board

of Higher Education,

members of the college advisory councils are to be appointed bY the Board of. Higher E’ducafion as follows:
where there is organizational representation the organizaffon will designate its representatives; represen.
tatives from the surrounding geographical area will be nominated b.y the president and representatives frctm
the City at large will be nominated by the Board of Higher Education. Students and faculty are not to be in-

cluded on the councils since these groups should be fully represented through the formal internai college
structure,

11. As an additional means of realizing the aims expressed in its statement of May 5, 196%, the Board at that
t i dicated that it would ... . ‘view with favor as a substitute. for those sections of Article VIi{

e m. ‘ tion and Duties of the Faculty) and Article 1X (Organization and Duties of Faculty Departments)
{organizatio which relate to the internal governance of the colleges and mem-

! ted sections of the Bylaws, ! i c €
zzgs::::i';araer’ui and all college commiftees, a new set of Bylaws for any unif of the University which wishes‘fo

¢reate and propose 8 new governance structure. . . .

v

' ard reform of local governance, the process has been slow

, Whie a good de]al °:,,r:m;iT::;za.fub;ee::::ﬁ;mms and disputes have arisen concerning University and

and tedious. During Theze matters have been the focus of aftention of the University Student Senate, the

college 9°Ve"“a?fe‘sena,e o Administrative Council, the Board’s Committee on Law and fhe Board ifself,

- University Facully or hés'not produced lasting solutions fo the problems raised. There has clearly been no

“This atfention, howt:f\;"rm this area. The Board is well aware that the preparation for open admissions as well
i 'aSthQ(f:l ;;:\;"fs";‘u‘;‘; ;ns have been major factors in absorbing the focus of affention at the coliege fevel.

- asstu

the closing paragraphs ofits Aay 5, 1969 statement.
. i is of communication must always be available |
; i is to function effectively, channe! | '
it fh,e city Unflv‘e;il;Yreasand discussion and decision of alt problems which a'ffect fh.e aducational
for the peace usame time, violent disruption of the activities of the City University an'd its compf{nent
m‘icess. /:: Jl;tﬁ' not continue. The Board notes the recent statement by the American Council on
tolieges ” B

{iducation:

“ ‘The Board at this time feels constrained to reiterafe

‘| their views known, .

increasingly becoming understeod by all components of the university community.’”

The Board reiterates the piedge in its 1948 Master Plan that both students and faculty should participate
in the decision-making process at all units of the City University. The Board piedges ifs best efforts to
improve, and to increase the scope and effectiveness of such participation.

The Board has a paramount duty both to the academic community and to the people of this City fo use
its best efforts to ensure that the orderly working of the University shall continue. We ask the
cooperation of the academnic community and of all the people of this City 10 help us achieve this end.

With the intention of exercising its responsibility to the University community and the people of this City, the
Board now reaffirms its commitment to achieve solutions fo the four problems set out in its statement of May
5. 1969, and to that end, the Board issues the following statements and guidelines for college governance to
guide the colleges in the development of new governance structures and to resolve some of the existing
problems with respect to college governance. Concurrent with the adoption of this statement, the Chairman of
the Board is directed to appoint a Committee on Governance. The Commitiee on Governance will be charged
with the responsibility of reporting to the Board, after consultation with members of the University com-
munity, on the progress made foward the solution of governance problems within the University and
recommendations for amendments fo this statement. in addition, the Committee will present to the Board at
such time as may be appropriate a comprehensive report on the status of governance at the City University
and recommendations for fufure action in this area.

THE UNIVERSITY

{a) The size and complexity of the university make it imperative that the focus of decision-making be moved
closer to the colleges. At the same time it must be possible for all sectors of the university community fo
participate in decisions appropriately reached at the university level, and for the Board of Higher Education
to exercise its overall responsibility while encouraging variations in local governance.

There are, in fact, two kinds of representation at the university level: first, the representation of constituent
inferests, now appropriately handled through the University Student Senate and the University Faculty
Senate; second, the representation of individual colleges and the policies and practices which they have
adopted fhrough their own procedures of governance under established university regulations. These two
patterns of representation do not lend themselves easily fo combined representation on a basis of numerical
equatity. Moreover, the adequate representation of college needs and views at the university fevel can be
achieved only through an organization in which each college is represented,

For this reason, some organization made up of the principal officers of the colleges, the presidents, appears
indispensable. The Administrative Council, as it is now constifuted and organized, has proven 1o be unwieldy.
It is, therefore, recommended that the Administrative Council be replaced by a Council of Presidents, con]
sisting of the college presidents, with the chancellor as chairman and the deputy chanceilor as an ex-officio
member. (Other members of the ceniral staff should be availabie during the regular meetings of the council as
their knowledge, expertise and advice are needed).

To facilitate the development of joint positions on matters of university policy, the Council of Presidents
should elect an executive committee to meet periodically with the executive commiitees of the, Yniversity
Facuity Senate and the University Student Senate on matters of mutual concern. The joint executive com-
mittees would be empowered fo establish joint functional committees if and when sppropriate. ;..

{b)

RESETTING

For this reason, some organization made up of the principal officers of the colleges, the presidents, appears
indispensable. The Administrative Council, as it is now constituted and organized, has proven to be unwieldy.
It is, therefore, recommended that the Administrative Council be replaced by.a Council of Presidents, con
sisting of the college presidents, with the chancellor as chairman and the depufy chancellor as an ex-officio
member. {Other members of the central staff should be available during the regular meetings of the council as
their knowledge, expertise and advice are needed). ’

To facilitate the development of joint positions on matters of university policy, the Council of Presidents
should elect an executive committee o meet periodically with the executive committees of the University
Faculty Senate and the University Student Senate on matters of mutual concern. The joint executive com-
mittees would be empowered fo establish joint functional committees if and when appropriate.

(b) In an effort to ensure that present policies and practices related to educational and management mat-
ters within the colieges and the University are satisfactorily meeting the needs of the University community,
and to involve the entire community in periodic evaluations of such matters, the Chancellor is directed to
provide for a performance audit of each coliege and of the central administration. Such audit is to be per-
formed every five years by a panel chosen by the Board of Higher Education from outside the University. The
panel shall be directed to review ail aspects of the colleges’ operation and to consuit with students, faculty and
administrators of the college under review. The report of the audit shall be widely distributed to all members
of the college communify and the Board and reviewed by the Council of Presidents which shali make
recommendations to the Board on the basis of ifs review.

THE COLLEGES

The statements which follow are designed to guide the colleges in the devélopment of new governance
structures, which when-properly approved will replace the structure specified by the bylaws of the Board.

{a) The focus of major decision-making within the University is properly atthe coliege level. Such decisions
should not be interfered with by the University administration except where a college decision may affect
another college or the University as a whole. Such decisions should not be altered by the Board, except where
by virtue of its responsibility t¢ the University community and the general community, action is deemed
necessary fo profect the legitimate interest of groups or individuals within the college community.

To ensure the integrity of cotlege-level decision-making, new processes for communication and decision-
making,which permit each group of participanis to feel that it can influence the institution as a matter of right
and responsibility must be established. Each college should be free to create its own governance structure to
enable it to create a climate in which rationality can be focused upon the issues, which its members consider fo
be of the greatest academic importance.

The college community is composed of three basic elements, i.e., Sfudenis, the primary reason for the
coliege’s existence; faculty, the primary means of the development, preservation and transmission of
knowledge; and the administration, which in addition to providing managerial and technical services, exists
to provide leadership to the students, faculty and the college community as a unit,

" In addition fo these three groups, there exist others that influence and are influenced by the institution and
should be provided with a means of participation in the process of decision-making. These include the mem-
bers of the general public of the City; the alumni of the coliege; and the members of the clerical, custodial and
professional administrative staffs. College governance structures shouid include formal means of com-
munication with these groups and provide for participation in the making of decisions which can reasonably be
said to affect their interests.

{b) The President: In the context of this section, the term President includes the members of the coliege
administration who are directly responsible o him and are appointed by-him, The selection of a President fo
serve an individuat coliege must be made by the Board of Higher Educationas an exercise of its responsibitity
for the operation of the Universify. However, representatives of the college community will serve with the
Board’s search committee and an appointment will ordinarily be made by the Board only upon the recom-
mendafion of the search committee and the Chancellor. .

The primary responsibility of the President is the conserving and enhancing of the educational program of
the college under his jurisdiction and the providing of leadership to the college community for the purpose of
achieving these ends. To carry out these responsibilities as the executive officer of the college, the President:
has the final responsibility and authority for decisions in the following areas: the quality of the faculty and
academic leadership; preparation of the college budget and allocation of monies within the college;
preparation and implementation of the college Master Plan; general management of the clerical, custodial
and professional administrative staffs, the mainfenance of order and.the disciplining of members of the
college community whose conduct threatens that order; and the general administration of the college in such a
way as to meet the needs of the students and faculty and resolve disputes which may arise within the coilege
community. While the President must hold the final responsibility and authority in these areas, the exercise of
this authorify should be governed by the following principles: 3

i} The final responsibility for development of the faculty must lie With the clilef academic officer, the
President. To this end, the President has the affirmative responsibilijy‘ for passing on all facuity personnel
actions, and in the case of the granting of tenure, the President should:rely on the judgment of experts in the
various disciplines to aid him in making a final decision. n cases Of confroversial, early, or other special
tenure decisions, consultation with faculty members or other aualifled persons within or outside the City
University may be appropriate. Such consuitation should be undertakentogether with, or in agreement with,
an appropriate efected faculty body-departmental divisional or collegewide.within the college or University.

i) Budgetary and Planning matters affect all aspects of the col'eé.}e'community and, therefore, decisions in
this area should be arrived at only affer all members of the communityhave had a formal opportunity to make

iii} Matters of discipline must be handled in such a way as 10 Provide for the protection of all individuals’
rights to due process. The procedures must also protect the rights o e community and preserve the integrity
of the coliege. For these procedures fo be effective; the members 0f 1he community must share a commitment
to the principle of institutional self-governance. o

- iv) The general administration of the college exists to serve The Neetsef the racuity and students and as an
extension of the President’s leadership role. Administrators are aPPOInted b the president and responsible 16

included in all college decision»making bodies since they will be responsible for implementing such decisions.

¢) The Faculty: Subject to the Board of Higher Education, the faculty is primarily responsible for academic
matters, including the criteria for admission and refention of students, promulgation of rules concerning
attendance, the awarding of credit and degrees, the quality of feaching, research and the guidance of students.
and the general quality and advancement of the academic program of the college. The responsibility for the
academic program extends fo the personnel responsible for that program and, therefore, inciudes the
selection, retention, promotion and quality of the faculty. :

i) Matters having to do with the academic program, including student disciplining as a result of academic
infractions, are the primary responsibility of the faculty. This responsibility carries with it not only the right to
have the controiling influence in this area, but also the duty to coniribute the time and effort necessary to
satisfy this responsibility. Since the academic program owes its existence primarily to the student body it
serves, the students should have a participating role in the academic decision-making process. Likewise, the
administrators, who are to be charged with carrying out the decisions, should participate in the formulation ox
policy. Ail students and faculty are members of the college community and provision should be made for the
representation in the decision-making process of all classes of students, full-time, part-time, matriculated,
non-matriculated and students enrolled in special programs; and all classes of faculty, fulltime, part-time,
tenured, non-fenured, adjunct and visiting faculty.

Each depariment should be encouraged o develop a long range plan with regard to tenure policy. By having
available information which clearly sets forth the consequences of tenuring. members of the faculty in varying
percentages, the department can be aided in setting guidelines for future tenure appointments. The criferia
for all tenure appointments, however, must remain those of academic excellence, ability and merit without
consideration to fixed quotas or percentages, but with consideration of long term effects on the growth,
flexibility and excellence of the department and the institution.

* While continuity is a valuable feature in a decision-making process, methods must be provided fo permit the
presentation of new ideas, and the promotion of experimentation designed fo promote change. To this end, the
academic decision-making process should provide for participatory input on the part of new and younger
faculty members, and should provide means for the periodic change of leadership within the decision-making
sfructure.

ii) The faculty has always had and shall continue to have the primary responsibility in the recruitment,
promotion and retention of the faculty. The faculty has a special inferest and responsibility to itseif and for the
good of the entire college community to ensure that the quality of its membership is maintained at a high level
and that it continues to be responsive to the needs and aspirations of the student body. To ensure fairness and
impar-iality in personnel matters, those bodies at the departmental, divisional and college level which are
charged with the responsibility of exercising the faculty’s reole in personnel matters should draw their
membership from the faculty by election. One of the major functions of the undergraduate faculty member is
classroom instruction and the consumers of that service, the students, are specially gqualified to contribute o
an evaluation of the quality of classroom instruction. The faculty, therefore, has the responsibility to tap this
resource and to provide for a participatory role for students in personnel decisions that are based in whole, or
in part, on teaching effectiveness and the general student-teacher relfationship. This may, but need nof, in-
clude student membership on personnel and budget committees.

Student evalvations. of faculty classroom and teaching performance should be institutionalized as one
among a number of factors in considering promotion and fenure. The, president shall take such student
evaluations info account in making personnel recommendations to the Board, and the Board shall take stch
student evaluations into account in passing on such recommendatiorps.

iii) Imparﬁalify without the Ieadership necessary to provide the means to encourage academic excellence
can produce nothing more than mediocrity. In restructuring college governance the following guidelines with
followed:

IN THE SENIOR COLLEGES:

Each college should appoint an academic dean or dean of faculty who shall be granted the responsibility and
authority, subject to the president, to function as the college’s or school’s chief academic officer charged with
the presentation and development of the unit’s academic excellence including but not limited to the recruit-
ment, appointment, promotion and tenuring of the instructional staff. The importance to the faculty and the
college of this posﬁion makes it imperative that the individual occupying the position of academic dean be
acceptable to both the president and the faculty. Such appeintments should be made by the president only with
the advice and consultation of the faculty or an elected representative faculty body through the establishment
of an appropriate search committee procedure. In addition each college, or each division and school within a
college should esfablish a small academic review committee to review all appointment, promotion and tfenure
recommendations. The review committee should be chaired by the academic dean and its membership should
be elected by the personnel and budget committee. Aiternately, a majority of the members may be elected by
the faculty with the rest chosen by the personne! and budget committee from among the deparimental
chairmen. it might be decided that for review purposes the academic review committee should replace the
personnel and budget committee, or that it act as an additional review. In either case, the recommendations of
the review committee shoutd be made to the president and reported to the personnel and budget committee.

IN THE COMMUNITY COLLEGES:

In the community colleges teaching effectiveness and classroom performance should be an overriding
consideration; these are also important in the senior colleges but there scholarship and professionai standing
play a more significant role. While the recommendations made above with respect fo the senior colleges
should also be implemented in the community colieges the overriding emphasis must be given fo the
development of means for the measurement and evaluation of teaching effectiveness and classroom per-
formance. The community colleges are therefore directed - faculty, students and administration - fo im-
mediately begin studying means for the measurement and evaluation of classroom teaching performance.
The suggestions confained in the paper '“Evaluating Teaching Effectiveness in the Community Colleges.”
(Appendix) can be used as a starting point for such study.

The recommendations made above with respect to the community colleges have general applicability to the
senior colleges as well. These institutions should also develop means of implementing the type of suggestions
contained in the Teaching Effectiveness Report, but in any event, should file with the Board a plan designed fo
accomplish similar ends.

(d) The Students: The student should be allowed the widest range of freedom of expression and inquiry fo
enable him to absorb from, as well as contribute to the educational process. The college exists for the
preservation, development and transmission of knowledge and it is the students who enable these ends to be
metf. -

i) Student activities are part of the educational process and take place within the context of the coliege
community. These activities are primarily the students’ contribution fo the academic program and are a
means of self-education. The students should have primary confrol and decision-making authority in these
areas, but should tap the expertise of the faculty and administration when the need dictates.

ii) Because of the size and complexity of the student body, means of self—governménf must be devised which
provide for the full representation of all segments of the student body and which can prevent the control of the
decision-making bodies by a minority against the will of the majority.

iii) Since the administration of the college and the operation of the academic program directly affects the
students and affer graduation indirectly affects them as members of the geographical community, the
decision-making process in these areas should provide for substantial student input to enable both fo meet the
needs of the students.

iv) The students are entitled to the full rights of any member of society and enjoy the protection of due
process of law. With these rights go the corresponding duty to respect the rights of other members of the
college community as well as the integrity of the community as a whole,

CONCLUSION

The college community should be reminded that the rights and responsibilities of the constifuent groups in
the community are in no sense absolute prerogatives. The President has the duty to act affirmatively for the
good of the community where either the students or faculty have abused their rights or neglected their
responsibility. In a similar manner the Chancellor and the Board have the duty so to act when the President is
at fault.

The Board believes that the college community can meet the neads of its membership only if the individual
members share a commitment to self-government, which provides for the widest expression of differing views

‘within a framework of rationality and caim designed fo prevent interference with the rights of the individual

fmembers of the community. The Board further believes that self-government gan only be successful if each
community is permitted the freedom fo design its own strucfure within a basic framework of rights and
Fespmsibiliiies. The Board, therefore, directs that each college of the University be free to design a gover-
nance structure within the framework of this statement. This freedom carries with it the responsibility of each
segment of the college community to actively pursue the aims set forth in the Boa rd’s statement on May 5, 1969
and, therefore, the Board now directs that each college present to the board for approval a plan for college
governance no later than September 1971. Until such plans are approved by the Board, the colleges are fo be
governed by any governance plan now in effect and the present bylaws of the Board of Higher Education.

As a condition for submission of governance plans to the Board for approval, such plans shail have been
approved by the President of the cotiege and also approved by a majority of the students and faculty voting in
an election held for the purpose of approving the plan, provided however, that at teast 30 per cent of each
constituency votes in the election.

The Board's Commitiee on Governance shall have the responsibility for reviewing plans so submitted to
insure compliance with this statement and shall also review existing plans and recommend changes necessary
guidelines contained in this statement. .

ADOPTED BY THE EXECUTIVE COMMITTEE OF THE BOARD OF HIGHER EDUCATION ON

\f uriversities will nof govern fhemselves, they will be governed by others. This elementary reafity is
‘i univel

L

- him, and these administrators, together with the President as members of the coliege community, should be
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Power Exercise

Continued from Page 6

any motion. The Administration-
Faculty block would not adjourn with
the student majority intact in the old
by-laws; and the Student block would
not recess to reconsider any further.
After several hours of motions and
countermotions, that could not pass, the
Student block agreed to recess.
Unable to use votes to win, the Ad-
ministration-Faculty block tried, in
effect, to use the Chair. Frank Allen,
Business Manager, challenged the
legality of the Association meeting that
had created the student majority on the
Association membership. The basis of
his contention was the following Waiver
clause:

Section 3. Waiver.

Notwithstanding the provisions of
any of the foregoing sections, a meeting
of the Association may be held at any
time and at any place, and any action
may be taken, if notice be waived in
writing by three-fourths of the mem-
bers of the Association entitled to vote,
or by the presence at such meeting, in
person or by proxy, of three-fourths of -
the members of the Association, en-
titled to vote.

He claimed that the ‘“presence” of
three-quarters of the membership
implied an action had to be taken and
that the action required was a written
waiver from those in attendance.

The Chair ruled in his favor. When
students attemeted to overrule the
Chair, Martin Black voted with them.
At that point, the Chair ruled that a
precedent had been set at the previous
meeting for a two-thirds majority to
overrule the Chair.
Students argued that, besides the fact
that the ruling in favor of Allen’s
rotest was probably illegal, there had
en no formal introduction of a two-
thirds vote to overrule. They also held
there had been many more occasions
when the precedent for simple majority
was used that came earlier than the
Chair’s example.

The Students further cited Robert’s
Rules which calls for simple majority
and asked if, should they choose to
challenge the two-thirds rule, they
‘would need a simple majority. The
Chair ruled they would need a two-
thirds vote to overrule the Chair’s
degision to implement a - two-thirds
vote.

It was at that point the students
walked out. When Zades pursued them
he was confronted by an outraged
Leona Sanders, President of DAy
Session Student Government. She told
him frankly that confidence in an
impartial chairman was broken.

Just as the legal arguments of the
Administration had been the inflexible
tool of the one side, the action of the
Chair had pushed the Student block to
the point of developing legal arguments
of their own. Until that time, the “‘give”
had primarily, though grudgingly,
come from the Student block.

Sanders had deftly isolated the
Chairman from the man on a moral
goint. The Chairman voted with his

lock but had carefully refrained from
an assertive *defifiition of his position.
He had opposed the ‘“‘blocks’ on both
sides. Zades was trz;gped by the
challenge to his personal integrity.

The final compromise is reflected in
the revised by-laws, now waiting final
approval on the President’s desk. The
Students will retain a majority on the
Association; the Alumni Association no
longer sits on the Board of Directors;
and the Students have blocking power
(equal votes) on the Board of Directors
with the Chairman, in gentleman’s
agreement, giving up any vote on the
Board.

Considering the limited arsenal at
their disposal, the students were adroit
statesmen and extremely hard
bargainers. Without going to extremes,
they pushed the other side to extremes.
Using only an ethical edge and Robert’s
Rules, they hammered out a veto power
in the Association and Board mem-
berships and forced the Alumni off the
board. R

The Administration-Faculty block,
excluding the President’s office, lost, as
a block, any credence to implied or
explicit “in loco parentis” as a serious
factor in Association governance.
Particularly Zades and Black, and
perhaps Surace, were in some ways the
-victims of change. Force fed into a
more equal human dimension with the
students, their contradictory values
and decisions were made target by one
side and shot at by the other. Yet they
were the key people in development of
the compromise. »

Without the conflicts of their. own
values there would have been no initial
student majority on the Association
nor would there have been the fina
concessions on the Alumni or Board of
Directors composition.

The President’s office is undoubtedly
the only clear winner. Conceding that'a
game shall be played with a certain
composition over another can never be
a loss as long as one holds the game
board. In actuality, the President
compromised nothing. As pointed. out
earlier, there was never any real
challenge to the legitimacy of his need
to control, via veto power, the
Association’s actions. o

However, conceding nothing in such-a
drawn out struggle would hardly merit
the time and effort put into it. It would
seem the “Skinner box’ has won.

1t is the avowed goal of the President
to have an active student government.
A sub-governmental unit such as the
Association is the ideal training ground.
As Martin Black pointed out at one of
the sessions, ‘‘one can pay more and
learn much less at most graduate
schools.” :

No doubt, as an astute political ac-
tivist, Birenbaum is also well aware of
the endless stream of ‘‘systems’ that
allow or disallow certain freedoms, The
Student block is now aware of at least’
four. . .their own, the Association’s, the
college as an administrative entity and
the Board of Higher Education’s.
Perhaps more inmportant, they have
seen exercised the ways in which one
can pivot around another.

Finally, if ene were to take a more
cynical view, the President has
managed to exercise effective control
over at least one political unit within .
the college without having to take
responsibility for that -exerci
Ironically, one could claim onl
President’s office has - exe
“power without responsibility
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News Ferry Needs Twenfy People...‘

We are Iodking for twenty students interested in various facets oi‘ the
Publishing industry. Students can be from any‘study curriculum, but must be
able to devote 15 hours per week to the News Ferry production schedule.

The rewards of working with the News Ferry will vary with the intern and

his or her job function. However, to all interns:

. Wecanguarantee resume credentials as a staff member of a working press.
"The News Ferry is no ‘“test tube’’ publication. 1t can and will hold its own with
any community press. As such, you will carry a specific job function with

specific criteria and definitions of success.

We can guarantee personal recommendations from professional staff. The
people you work with will vary with your job. But all of them are well

- (1) Market Analyst:

, Tuesday,_}{i“ugust 7, 1973

Int'ern Openings. . .

(4) Writing Assistants: , ‘

Writing assistants will train with the editorial staff on all aspects of
reportorial technique; re-write practices; copy _an_d assigflment editix.ag; 7
investigative research methods; standard journalistic practices and ethics.
Interns will rotate on “‘beat” assignments and copy desk work.

(2) Photo Assistants: ,

The two photo assistants will alternate between shooting assignments and
darkroom work. Shooting assignments will include magazine portrait ;
straight news and subjective photography. These interns w:l.l be provided a .
unique opportunity to incorporate whatever freelance experience they have
acquired with the production demands of' “staff” photogrqphy. . .shooting
to assignment and deadline schedules, cropping and reduction, and various
other facets of publication photography will be offered.

Required is a serious interest in photography and your own shooting
equipment: Darkroom experience is preferred, but not required.

{(4) Layout Assistants: :

Three of the four assistants will aliernate between working at our com-
position plant in Brooklyn and working with the conceptual and creative
aspects of layout. 7

Interns in these slots will experience all aspects of newspaper production,
from visual conception techniques to offset paste-up. Although graphics
backgrounds are preferred, they are not required. '

The fourth intern should be someone interested in typography as a science

" or_the computer technology of cold type production. We are currently

negotiating with a large typositor corporation to secure direct on-the-job
training with the company on the News Ferry machinery. This intern will be

" responsible directly to the editor for exploration of computer possibilities in

layout covering areas of production efficiency and creative possibility.

‘{(4) Sales Assistants:

- All four sales assistanis will work directly under the advertising manager

in local space sales to Staten Island and Brooklyn retailers. In addition, they -
will research the mechanies of national advertising potentials and regional
sales opportunities. The News Ferry anticipates generating over $20,000
worth of ad revenues this year, 12 per cent of it will go to the sales force -
directly.

Students must have their own means of transportation for these positions,
as they will be traveling during most of their working hours.

In essence, this student will provide logistics information to the sales force.
His or her function will be primarily concerned with research and analysis of
data for News Ferry promotion and sales purposes.

(1) Editorial Assistant:

This intern will focus on news research, public relations and various other
editorial areas of activity. He or she is the *“house” equivalent of the
marketing analyst in that responsibilities revolve around news support
logisties and public relations research for the News Ferry as an entity, much
like the market analyst will concentrate on the advertising base. :

(1) Production Assistant:

The production assistant will primarily fulfill the role of traffic manager.
This intern’s responsibility is coordination of all activities related to
production. :

The production assistant will provide research and programs necessary to
properly evaluate methods, supplies and information for application to
mechanical coordination of the publication. ‘

(1) Distribution Assistant:

Beyond responsihilig} for physical distribution of the paper and full
coordination, of that activity, the distribution assistant will be called upon to
research and report upon all aspects of mailing mechanics; laws; ete. and
research (with thé market analyst) expanded readership capabilities,
promotions and methods of distribution.

(1) Secretarial Assistant: :

This position requires .the most highly skilled pre-requisites. The
secretarial assistant will be responsible for correspondence; files and any
other record keeping necessary to a publication. This will include experience
in establishing a “‘morgue” of various publications.

(1) Financial Assistant:

This intern will provide all aspects of financial analysis for the News
Ferry; be responsible to research improved bookkeeping and accounting
methods; predict sales problems and earning potentials and, generally, '
study and apply him or her self to all aspects of newspaper finance.

The six single intern categories all, in one form or another, represent
management aspects of editorship in any newspaper. Consequently, they will
all work directly with the Editor or Associate Editor and will be expected to
be people with management aspirations. ,

Each intern will be expected to assist in researching the academic an
career possibilities of their assigned area of interest. ‘

Ferry’’ for resume highlights of staff credentials to date.

We can offer you a concentrated program of referral services for scholar-
ships; advanced study placement; free-lance and part-time work in the field;
and permanent job placements. We are currently utilizing News Ferry

research resources to build a dossier of schools, publishing houses and Cold

Type industries willing to work with News Ferry interns.

We will make every effort to provide credit for your News Ferry activities.
Toward that end, we are currently meeting with directors of Experimental

programs. In addition, we will approach any counselors or faculty in your area

credentialed and experienced in their fields. See “Who Staff’s the News

Who Staffs The News Ferry...

All staff members have in common a single factor,
production experience. News Ferry staff members’
academic credentials range from a basic Bachelor’s
Degree to MFA'’s. Because we are a production
house, however, our orientation is more toward what
they have done in the field. Following are some of the
different staff members who have worked for the
News Ferry fo date:

EDITORIAL: :

"My average weekly copy load ranged from 2200 to
4000 words. During my tenure at the REGISTER |
had the opportunity fo cover numerous hearings on
the widest range of subjects and, upon leaving the
paper, had only been questioned once as to ac-
curacy. . .it was later found to be a multiplication
error.’’

This writer was nominated for the Chesty Puller

Award for advocacy journalism (on the now well

known, then little known, LNG tank dispute on Staten
Isiand). and Pulitzer prize for investigative repor-
ting. '

A former Editorial Assistant was licensed to teach

secondary and Junior High School English; had
worked for Harper and Row Pyblishers in the same
position; The'( New Yorker Magazine; Hayden
Publishing; and Miracle Press before joining the
News Ferry.

Another Editorial Assistant js a Vassar graduate
who, as'a studentorganizer, was 3 member or leader
of twenty-one different organizations or activities.
Work experience ranges from Forpes Magazine IBM
Programmer to Photographer for CUNY's
""FEEDBACK’ newspaper and English futor.

The editor created the feature and editorial format
for a weekly newspaper on Staten |sland which won
two of six contests for newspaper excellence in its
first year of operation. As Editor, his paper was
recipient of the 1971 Community Service Award for
““best overall coverage’” of the New York

metropolitan weekly press and came in third runner.

up in the National Editorial workshop Services
Award (formerly A. J. Liebling Award) for “general
excellence’” amongst weekly papers nationally. As a
reporter, was nominated for pest story on
firefighters in 1970. IR

In total, the editor has seven yearS"'experierrce in

everything from legal publications and the un-
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of study to negotiate independent study or other credit arrangements that
meet your scholastic requirements and theirs. ‘

derground press to advertising 'cobywriﬁng.
PHOTOGRAPHY :

One News Ferry photographer has been regularly
published in nine different publications worldwide;
has had two ““one-woman’’ shows in New York and
been part of three group shows including the
American Institute of Graphic Arts. A photo from
that show was published in the Minor White edition o
Aperture Magazine. T

She came fo the News Ferry from free-lance
assignment work with Pepsi-Cola International in
Brazil; is a licensed teacher; as School of Visual Arts
scholarship student worked in Creative Photography
with Ralph Hattersley; and holds her B.A. from NYU
in English-Journalism. '

Another News Ferry photographer has studied
photography and film at NYU, the School of Visyal
Arts and New School. He has taught photography to
emofionally disturbed children at Memonides in-
stitute and has been an advertising photographer.
His one-man and group shows include the Soho
gallery; Stonybrook University; The Darkroom and
Crossroads Galleries. He has been published in four
books of poetry and photos with Empathy Graphics
and is an independent filmmaker.




